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Arranger An individual or group that contracts with 
Government to deliver a social outcome and then 
coordinates other non-government parties to deliver 
the outcome (i.e. investors and service providers). 

DHB District Health Board 

Social Bonds 
Project

A New Zealand initiative to explore whether, and 
if so, how, to pilot Social Bonds in New Zealand.

Social Bonds Delivery of social services whereby a non-
government group commits to deliver a social 
outcome (e.g. reducing reoffending) and fund all 
the required  community services to achieve the 
outcome; under the commitment that Government 
will pay the group based on the degree to which 
the social outcome is achieved.

Investor / funder Bodies or individuals outside Government who 
provide finance for Social Bonds (e.g. foundations, 
banks, high net worth individuals). 

Payment for 
Success 

The name given to the structures used in the US 
similar to Social Bonds. 

Service provider Bodies who deliver services in the community 
aimed at achieving the target social outcomes. 
Can be either not-for-profit or for-profit. Service 
provider(s) may also be Investors. 

Social Benefit 
Bond 

The name given to the structures used in New 
South Wales similar to Social Bonds. 

Social Impact 
Bond 

The name given to the structures used in the UK 
and US similar to Social Bonds. 

Social investment / 
social finance 

Non-Government bodies or individuals providing 
finance with an expectation of a blended return 
(both commercial and social return).  The finance 
may or may not be structured as a financial ‘bond’. 

The market Potential Arrangers, Investors and Service providers 
(including non Government organisations). 

Working Group The cross-Government working group for the Social 
Bonds Project including representatives from the 
Ministry of Health, the Treasury, the Ministry of 
Business, Innovation and Employment, the Ministry 
of Social Development, the Department of Internal 
Affairs and the State Services Commission. 

Glossary
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Basis of preparation

This Information Memorandum has 
been prepared as at 20 March 2013 
(Preparation Date) on the basis of 
information provided by the Ministry. 
KPMG has relied upon and assumed, 
without independent verification, 
the accuracy and completeness of 
that information. It contains selected 
information and does not purport to 
contain all of the information that may 
be relevant to the market consultation 
exercise on the Social Bonds Project.

In this Information Memorandum, 
certain documents and agreements and 
certain other information are described 
in summary form. The summaries do 
not purport to be complete descriptions 
of those documents, agreements or 
information. They are intended only to 
assist in a reading of such documents, 
agreements and information and must 
not be relied on as a basis for decision 
making.

No liability

Except as required by law, neither 
KPMG, its related bodies corporate and 
other affiliates, and their respective 
officers, employees, consultants and 
agents (collectively referred to as 
“KPMG”) nor the Ministry make any 
representation or warranty as to the 
accuracy, completeness, timeliness, 
fairness or reliability of this Information 
Memorandum. To the maximum extent 

IMPORTANT: YOU 

MUST READ THE 

FOLLOWING BEFORE 

CONTINUING

The following Important Notice applies 
to this Information Memorandum and 
you are therefore advised to read this 
carefully before reading or making 
any other use of this Information 
Memorandum or any information 
contained in this Information 
Memorandum. In accepting this 
Information Memorandum, you agree 
to be bound by the following conditions. 
If you do not agree to be so bound, 
you should immediately return this 
document.

This Information Memorandum and 
all other information made available 
in connection with it are provided 
to recipients solely for the purpose 
of informing a market consultation 
exercise for the Social Bonds Project.

This Information Memorandum, though 
prepared with the assistance of KPMG, 
is the Ministry of Health’s (‘the Ministry’) 
document, whether distributed by the 
Ministry or KPMG.

This Information Memorandum is 
not, and should not be construed as 
reflecting Government policy on the 
Social Bonds or as a recommendation 
by the Ministry, KPMG or any other 
person to the recipient. 

Terms

Terms used in this Information 
Memorandum are defined either in  
this Important Notice, or in the body  
of the Information Memorandum.

Important Notice and 

Disclaimer 
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permitted by law, no member of KPMG 
or the Ministry accepts any liability 
(including without limitation, any liability 
arising from fault or negligence on the 
part of any of them) for any direct or 
indirect loss or damage whatsoever 
arising from any use of this Information 
Memorandum or otherwise arising in 
connection with it.

Recipients should be aware that the 
Social Bonds Project is currently at the 
policy development and feasibility stage 
and as such all information contained 
herein is indicative only and should be 
treated with a high degree of caution.

No fiduciary

The recipient acknowledges that 
neither it nor KPMG intends that KPMG 
act or be responsible as a fiduciary to 
the recipient, its officers, employees, 
security holders, creditors or any other 
person. Each of the recipient and 
KPMG, by accepting and providing 
this document respectively, expressly 
disclaims any fiduciary relationship 
and agrees that it is responsible 
for making its own independent 
judgments with respect to any debt 
or equity transaction and any other 
matters arising in connection with this 
Information Memorandum.

Information provided 

Any information collected as part of 
this process is subject to the Official 

Information Act 1982. If your response 
contains information that you consider 
should be held confidential, please 
clearly identify such information 
and indicate the reason(s) why you 
consider the information should be held 
confidential.

We expect that the information 
provided by potential participants at this 
stage will be of a nature than can be 
shared amongst agencies and potential 
participants to facilitate the design 
and development of a potential Social 
Bonds pilot.

Legal relations

The process described in this notice 
shall not create any binding legal 
relations. There is no obligation for 
the Government to enter into any 
arrangement with any person as a 
result of this process however the 
Government retains the right to do so  
at its sole discretion.

Future work

The Ministry intends, but is not 
obliged, to continue with the Social 
Bonds Project, including the market 
consultation described in this 
document.
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1 Response 

requirements

The market consultation exercise aims 
to help determine:

i) The level of interest from the 
market to participate in a Social 
Bonds pilot;

ii) How the benefits of Social Bonds 
could best be harnessed;

iii) Any specific risks or concerns 
associated with Social Bonds and 
ideas for mitigating them;

iv) How the Government may 
most effectively work with non-
government groups to establish 
a Social Bonds pilot and the form 
a pilot could take, such as how 
payments and parties would be 
arranged. 

KPMG is performing a market 
consultation exercise to 
contribute to the Government’s 
decision of whether to test 
Social Bonds in New Zealand 
through a pilot. 

Those who show interest in 
participating in a potential Social Bond 
pilot will be invited to either 

a) meet with KPMG to share their  
views between 21 March and 4 April 
2013, and/or  

b) submit Written Feedback as 
described in Appendix Two.

It is only possible for KPMG to meet 
with a sample of respondents.  
Selection will be made, at KPMG and 
the Ministry of Health’s discretion, 
based on:

• The need to hear from a variety of 
organisations

• The track record of an organisation 
in delivering or supporting innovative 
and effective social outcomes

• The size of an organisation

• The fit of an organisation with the 
preference for a health-related 
outcome

• The ability to meet in Auckland and 
Wellington

Participation in the market feedback 
exercise will not impact involvement 
in any future procurement of a Social 
Bonds pilot. 
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2 Introduction

Purpose of this document

Government is investigating the 
potential to use Social Bonds in New 
Zealand through a pilot project.  The 
purpose of this document is to provide 
insight into the Social Bonds concept 
to assist non-government parties to 
decide whether they wish to participate 
in the market consultation exercise, and 
if so, to prepare for the matters we are 
interested in discussing. 

This document provides an overview 
of the Social Bonds concept and case 
studies from similar schemes from 
overseas.  It discusses potential roles 
that the market could play and social 
issues which could be piloted.  

The purpose of this document is to 
initiate discussions with the market and 
assist in identifying any key issues early 
in the work to assess the feasibility of 
using Social Bonds in New Zealand.

What are Social Bonds?

Social Bonds are an innovative approach 
to contracting for outcomes that aspire 
to address complex social issues more 
effectively, efficiently and sustainably.  

They involve a non-government group 
committing to deliver a social outcome 
and fund community services to achieve 
the outcome.  Government will pay the 
group a return based primarily on the 
degree to which the social outcome 
is achieved.  It builds on existing 
contracting for outcomes innovations, 
and has the potential to bring greater 
non-government resources and 
expertise into the delivery of social 
outcomes. 

Social Bonds typically follow a 
four step cycle:

1. Define outcomes. A social 
outcome is identified and clearly 
defined. The social outcome 
targets a set population, and 
performance measurement criteria 
are agreed, to allow the social 
outcome to be robustly measured 
later in the project lifecycle. 

2. Form partnerships. A non-
government group comes  
together to contract with 
Government and deliver the 
social outcome. This group will be 
accountable to Government for 
delivering the social outcome and 
will have the flexibility to decide 
how it will deliver the outcomes.   
It will decide which services 
(inputs and outputs) it wishes to 
use to produce the social outcome. 
The group will be likely to involve 
service providers and investors.

3. Deliver services. The non-
government group begins working 
in the target community to deliver 
services. Government will not be 
actively involved in service delivery. 
The services are funded by the 
non-government group.
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4. Measure outcomes. The 
agreed robust performance 
measurement criteria are used by 
both Government and the non-
government group to test the 
performance against the defined 
social outcome. If the social 
outcome is delivered to the agreed 
level then the Government makes 
a payment to the non-government 
group. This occurs at the end of 
the project and may also happen 
during the project (subject to the 
specific agreement between 
Government and non-government 
group).

The Social Bonds Project

A cross-Government Working Group 
has been established to investigate 
the potential for Social Bonds in 
New Zealand. The group is led by 
the Ministry of Health and includes 
representatives from the Treasury, 
Ministry of Business, Innovation 
and Employment, Ministry of Social 
Development, Department of Internal 
Affairs and the State Services 
Commission.

The working group now wishes to 
speak to the market about how a Social 
Bonds pilot could work. Any decision 
to proceed with a pilot will depend on 
a robust business case and Cabinet 
approval. It is expected that Cabinet will 
consider a business case for a pilot in 
mid 2013.

KPMG has been appointed as the 
advisor for this project and is facilitating 
the market feedback exercise.

Building on contract 
innovations

The Social Bonds Project is part of a 
wider drive for improved outcomes in 
New Zealand.  In recent years, there 
has been a trend towards improved 
contracting through integrated 
contracts across Government agencies 
and a focus on outcomes and results, 
rather than inputs and activities. The 
Social Bonds Project builds on work 
already underway across Government 
and will be informed by lessons learnt 
from existing programmes.

The key difference to past initiatives 
is the potential use of finance to place 
additional incentives on, and provide 
additional freedoms to, a group of non-
government parties.  

The diagram across the page outlines 
the Social Bonds four step cycle.
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Similar schemes overseas

The Social Bonds concept has been 
trialled in a small number of overseas 
jurisdictions under a variety of names 
and designs, including Payment by 
Results, Payment for Success, Social 
Impact Bonds and Social Benefit Bonds.  
Similar schemes overseas are relatively 
new, however they will provide valuable 
lessons should Government decide to 
design and implement a Social Bonds 
pilot specific to New Zealand.

Some examples of similar overseas 
schemes include:

• HMP Peterborough Social Impact 
Bond (UK): lower reoffending

 Peterborough prison has adopted a 
social impact bond (SIB) to test the 
feasibility of using a socially financed 
contract to lower reoffending. It was 
the first SIB pilot in the UK and is 
seen as a world leader. The target 
population includes three cohorts 
of approximately 1,000 offenders in 
Peterborough prison.  Outcomes are 
measured on reconviction rates of 
individuals within the pilot, (the final 
step in the criminal justice process). 
This is measured against a control 
group. If the independent assessor 
calculates that reoffending has fallen 
by 10% for each cohort, or 7.5%, 
overall then an outcome payment is 
made.

• Health Payment by Results (UK): 
drug and alcohol recovery

 Eight Payment by Results 
programmes for drug and alcohol 
recovery are running across the 
UK. Each pilot has a different set of 
stakeholders, including providers, 
local authorities and NHS trusts. The 
pilots have been providing a monthly 
narrative report on their progress 
to date. Overall the reports from 
August 2012 to October 2012 indicate 
positive progress and highlight 
some room for improvement.  The 
measures include abstinence, drug or 
alcohol abuse reduction, successful 
completion of treatment and lack of 

re-presentation in treatment or the 
criminal justice system.

• New York Payment for Success 
(US): reducing youth reoffending

 The Payment for Success programme 
is a four year programme to reduce 
youth reoffending by providing 
education and intensive training and 
counselling to at-risk incarcerated 
youths. The programme will cover 
3,400 incarcerated adolescent 
men. The programme is funded by 
Goldman Sachs through a US$9.6 
million dollar bond. If the programme 
reduces reoffending by 10 percent, 
Goldman Sachs will be repaid the full 
$9.6 million; if reoffending drops by 
more than 10 percent Goldman Sachs 
could make as much as $2.1 million 
commercial return. If, on the other 
hand, reoffending does not drop by 
at least 10 percent Goldman Sachs 
could lose as much as $2.4 million.

•	 Social	Benefit	Bonds	(Australia):	
foster care and reoffending

 The Social Benefit Bonds are 
being run by the New South Wales 
Government. They aim to attract 
private funds into preventative 
social programmes. There are three 
pilots proposed: one for reoffending 
and two for foster care. The three 
pilots were selected through a 
procurement process and the 
successful tenders have now entered 
a Joint Development Phase with 
the Government to prepare for pilot 
launch. The performance measures 
for this scheme are still in the 
planning phase.

 



KPMG  |  Social Bonds Project  |  13



14 | Social Bonds Project  |  KPMG

3 Benefits and 

challenges

Potential benefits 

The Social Bonds Project aims to 
improve the effectiveness and 
efficiency of social services to drive 
better social results. It aims to enable 
service innovation, facilitate choice 
and improve the quality of the services 
provided.  Social Bonds could have the 
following benefits:

• More flexibility for service providers 
in how they design their services 
partner with other delivery agents, 
and tailor their work to the local 
community.

• A focus on the community need 
in the target area, unrestricted by 
Government structures. 

• Greater incentives to design a service 
which will deliver the required 
outcomes.

• A focus on early intervention and 
prevention services. This generates 
social benefits and has potential to 
lower long term costs for Government 
and other community services.

• Robust measurement of benefits 
over the life of the project.

• Attracts new non-government 
funding into social innovation and 
potentially recycles that funding.

We are interested in hearing whether 
the market anticipates and values these 
or any other benefits from using Social 
Bonds.  We are also interested in ideas 
on the most effective ways to harness 
these benefits:

Potential Challenges 

Government has looked at Social Bonds 
pilots overseas to identify challenges 
which will need to be worked through 
if Social Bonds are to be successful in 
New Zealand. These include, but are 
not limited to:

• Clearly defining target social 
outcomes at the start.

• Identifying a target population 
e.g. set number and demographic 
profile of people within a defined 
community.

• A well balanced payment mechanism 
to provide incentives to perform.

• A robust measurement framework 
and payment model to provide 
confidence performance has (or 
has not) been achieved and that the 
indicators used are well linked to the 
target social outcome. 

• A robust method to attribute 
performance to the services 
provided, as opposed to other 
services in the community or  
macro-level factors.

• Independent evaluation of 
performance.

• Capable Arrangers / lead contractors 
who can work with others to design 
innovative and effective services, 
raise finance and manage risk.

• Risks allocated to those who 
are best able to manage them, 
including within any non-government 
partnerships. 
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• The administrative costs of 
contracting between parties, 
managing contracts and running 
a robust data collection and 
measurement regime to prove 
performance.

• Social Bonds is a new concept with 
which the market is unfamiliar. All 
parties need to be willing to learn 
through the pilot and try new ideas.

We are interested in whether the 
market anticipates these or any other 
challenges will be posed by Social 
Bonds, and ideas about how these 
could be overcome. 



16 | Social Bonds Project  |  KPMG



KPMG  |  Social Bonds Project  |  17

4 Potential social 

issues for a pilot

The Government is interested in 
hearing potential participants’ views on 
social issues that may be suitable for a 
Social Bonds pilot. The selected social 
issue will need to be suitable for the 
concept of a Social Bond, for example it 
will need to:

• Have a clearly defined scope.

• Lend itself to robust outcome 
measurement, for example high 
quality data, measureable target, 
progress towards target can be 
meaningfully attributed to a project.

• Have potential to deliver measurable 
results over a relatively short time 
period e.g. 2-5 years.

• Lend itself to the current service 
provider market in New Zealand.

• Be attractive for potential investors.

Given the Ministry of Health’s 
leadership of this initiative, the 
Government is particularly interested in 
addressing health related social issues 
in this pilot, for example:

A.	Improving	health	outcomes	which	
may be linked with improving the 
quality of housing for vulnerable 
families.

B. Reducing alcohol and drug use, 
especially among young people. 

C. Reducing teenage pregnancy rates.

More detailed descriptions of the 
potential social issues for a pilot are 
provided in Appendix One.
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5 How Government could 

contract with non-government 

groups

Potential roles for non-
government parties

Government’s preference is to have a 
single point of contact that would be 
accountable for delivery of the defined 
social outcome. A Government agency 
would contract with the single point 
of contact (either a single group or a 
consortia). It would be the responsibility 
of the single point of contact to ensure:

• Services are researched, designed 
and delivered

• Adequate investment is raised to fund 
the services

• There is ongoing management and 
coordination of the parties to drive 
performance. 

We are interested in exploring the forms 
of consortia non-government groups 
may wish to form as part of a pilot.

A consortia could have three core non-
government roles: Arranger, Investors 
and Service Providers.  These roles are 
described below. It may be possible that 
non-government parties will play more 
than one role.

Arranger

The potential operating model for 
Social Bonds will involve a single 
Government agency contracting 
with a non-government party (“the 
Arranger”) to deliver outcomes to 
a defined population over a defined 
period of time.  The Government wishes 
to explore possible structures, for 
example whether the Arranger could 
be a single party directly providing 
all social services and investment or 
whether the Arranger could be a lead 

contractor who would source external 
investment and contract for social 
services. The Arranger will be the direct 
contact for the Government agency 
and will be contractually accountable to 
Government for delivery of the social 
outcome. 

Investors

Investors could come from a variety 
of organisations, such as banks, 
private equity companies, charitable 
foundations, community trusts, high 
net worth individuals, iwi and Service 
Providers. Their investment will be 
used to fund the Service Providers 
until outcomes are measured and, if 
successful, the Government makes 
a performance payment. They will be 
incentivised to ensure that Service 
Providers are capable and that solid 
research is used to inform the decisions 
about which services to deliver.

Service Providers

There may be one or more Service 
Providers. They will need a strong track 
record in delivering outcomes, a good 
understanding of the needs of the 
target community and innovative ideas 
for new or enhanced services.
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Examples of potential consortia

EXAMPLE ONE: Arranger brings parties together and holds risk that the services do not deliver agreed outcomes
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EXAMPLE TWO: Major provider delivers services and provides investment, possibly with additional investment from external 
parties
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Performance Measurement and 
Payment Framework

Effective measurement is critical if 
Social Bonds are to be successful in 
New Zealand. Measurement is required 
to indicate both ultimate success as 
well as progress towards success. 
Ultimate success is achievement of the 
desired social outcomes but ultimate 
success may take time. Therefore the 
ability to measure interim progress will 
be important for a Social Bonds pilot.

The purpose of the measurement 
framework is to provide robust 
information that is accepted by both the 
Government and the non-government 
parties. The payment mechanism will 
be directly tied to the performance 
measurement framework.

The performance measurement 
framework will need to answer the 
following questions:

• Where are we starting from? 
Determine the baseline.

• Which outputs and outcomes are 
attributable to the non-government 
group’s actions?  Which factors do 
they control, or have direct influence 
over? Are these factors measurable?

• Are we successful? Indicate when 
and by how much the desired 
social impact or outcome has been 
achieved.

• What progress has been made? Are 
we on track? How confident should I 
be that the project will ultimately be 
successful? Track progress towards 
the outcome, thereby providing 
confidence to all stakeholders that 
the programme will deliver.

• What do we need to do to improve 
performance? Where are the 
problems? By providing information 
on progress and the extent to which 
the objectives are achieved, enable 
appropriate actions to be taken to get 
back on track.

• Should milestone payments be 
made? How much? By determining 
the degree that milestones, 
outputs and outcomes have been 
achieved, the performance portions 
of payments are determined and 
triggered. 

The diagram across the page illustrates 
the overall measurement framework.
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Potential risk allocation

Government is interested in the risks 
that non-government groups would 
have the capability and capacity to 
manage. The table below provides an 
example of the types of risks which 
may be present in a pilot Social Bonds 
project. The table is indicative only 
to generate discussion. It does not 
commit the Government or any non-
government parties to any positions.

2. Future position

Where has the target 
population got to?

1. Current position

Where are we 
starting from? 

(Baseline)

How do we get there?

3. Provider intervention strategy

Where has the 
control group 

population got to?

Value

• How are we doing?
• How are we likely to be 

doing in future?

4. Measurement framework

The expectation is that risk allocation 
would be aligned with reward allocation 
and those best able to manage 
the risk. If Government decides to 
procure a pilot they would require a 
clear understanding of where risks 
are held and would test the financial 
sustainability of a non-government 
grouping.
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Examples of risks

Risk

Possible allocation

Government 
agency

Arranger / 
lead 
contractor

Service 
providers

Investors

Well defined social outcome and target population, and 
robust performance measurement regime

✓ ✓

Integration of non-government parties ✓
Delivery against social outcome ✓ ✓
Cash flow during service delivery ✓ ✓
Effectiveness of services delivered ✓ ✓ ✓
Engagement with target population ✓ ✓
Government policy changes ✓
Integration of/with community services ✓ ✓ ✓
Cost of effective service delivery ✓ ✓
Cost of establishing a measurement regime ✓ ✓

Financial instruments

A variety of financial instruments have 
been used in overseas pilots to raise the 
finance needed to fund the activities 
of the non-government groups. We 
are interested to hear from financial 
institutions (and others) about the high-
level options that could be used to raise 
finance and the impact each of these 
options could have on a pilot. 

The Social Impact Bonds in the 
United Kingdom are not “bonds” in 
the traditional financial sense, but 
performance contracts that use external 
finance to incentivise parties. Pilots 
being developed in the United States 
have investigated whether a form of 
bond could be issued to allow a number 

of investors to participate, potentially 
structured to accommodate different 
risk appetites.
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Appendix One: Descriptions of potential 

social issues for a pilot

Improving health outcomes 
which may be linked with 
improving the quality of 
housing for vulnerable families

Studies have confirmed that exposure 
to substandard housing conditions 
namely inadequately warmed and damp 
homes can have health consequences 
for their occupants, particularly during 
winter placing stress on the elderly, 
young, and infirm. Possible health 
effects from uninsulated or inadequately 
insulated homes include respiratory 
diseases such as asthma or bronchitis, 
cardiovascular conditions such as 
heart attack, stroke and transmittable 
diseases. Cold indoor temperatures 
may also contribute to overcrowded 
sleeping conditions for children which 
are a risk factor for infectious diseases 
such as influenza and rheumatic fever.  
Adverse health outcomes associated 
with substandard housing conditions 
can result in increased costs to the 
health system, with more visits to 
general practices, additional ambulatory 
hospital visits for respiratory conditions, 
greater numbers of sick days off school 
for children and reduced productivity 
for parents/caregivers taking time 
off work to care for themselves and/
or sick children, reduced household 
disposable income due to increased 
heating, healthcare costs and reduced 
employment-related income.  Currently, 
there are a variety of government 
programmes and support available 
for healthy housing initiatives such as 
insulation.  A number of both for-profit 
and not-for-profit providers work in this 
area.  Government spends up to $2 
billion per annum in accommodation 
supplements and income related rent 
to support people to access affordable 
accommodation; approximately $100 
million over three years through the 

Social Housing Fund to increase the 
supply of social and affordable housing 
and approximately $400,000 per annum 
in relation to healthy housing projects.

Reducing alcohol and drug use, 
especially among young people

Drug and alcohol abuse can significantly 
affect families and the wider 
community. Lower socio-economic 
communities and communities with 
higher percentages of young people 
are more at risk of drug and alcohol 
addiction.  It is estimated that one 
person abusing alcohol has a negative 
impact on at least seven people. 
Conversely, helping to address an 
individual’s problems with alcohol and 
other drugs can positively impact on 
at least seven people.   Vote Health 
funding of $140 million is spent per 
annum on drug and alcohol treatment. 
Other Government agencies, such as 
Social Welfare and Corrections, also 
invest in drug and alcohol treatment.  
Treatment for drug and alcohol abuse 
is mainly delivered through District 
Health Boards, along with a number of 
NGOs.  Addiction treatment services 
help people regain their wellbeing 
(good health, housing, employment and 
training). Better outcomes for service 
users (of all ages and circumstances) 
and their communities can be achieved 
through timely access to services; early 
intervention, particularly for youth; risk 
reduction, and general promotion of 
well-being.   
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Reducing teenage pregnancy 
rates.

High rates of teenage pregnancy in a 
community impact both parents and the 
child. There is evidence that teenage 
pregnancy and early motherhood can 
be associated with poor educational 
achievement, poor physical and mental 
health, social isolation, poverty and 
related factors. Community and health 
services focus on ensuring young 
people make informed decisions on 
whether to have a child, and providing 
support to young parents. Family 
Planning has a national contract with 
the government to provide services in 
communities and a number of smaller 
providers also work in communities on 
health promotion and support services. 
$56 million is directly spent by the 
Government each year on sexual health 
services.
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Appendix Two: Written feedback 

Please answer the following 
questions and send your response to 
socialbonds@kpmg.co.nz if you are 
interested in participating in a potential 
Social Bonds pilot and wish to provide 
feedback to Government on the 
Social Bonds project. Please limit you 
feedback to 2 pages. If you are invited 
to a meeting you do not need to answer 
these questions.

1 Organisation name (same submitted in response to Public Notice)

2 Contact name (same submitted in response to Public Notice)

3 Contact email (same submitted in response to Public Notice)

4 What would attract you to be part of a Social Bonds pilot?

5 What would deter from you being part of a Social Bonds pilot?

6 What drives your preferences for which social issue is piloted?

7 Do you believe the potential benefits of Social Bonds in this document, 
or others, will be realised and are valuable?

8 Are there any additional challenges you would add, if so what?

9 Additional comments

Please Note:

Any information collected as part of 
this process is subject to the Official 
Information Act 1982. If your response 
contains information that you consider 
should be held confidential, please 
clearly identify such information 
and indicate the reason(s) why you 
consider the information should be held 
confidential.

We expect that the information 
provided by potential participants at this 
stage will be of a nature than can be 
shared amongst agencies and potential 
participants to facilitate the design and 
development of a Social Bonds pilot.
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For further information, 

please feel free to contact:

Adrian Wimmers 
Partner, KPMG Wellington

Telephone: 04 816 4681

Email: awimmers@kpmg.co.nz

Stephanie Ward 
Manager, KPMG Wellington

Telephone: 04 816 4811

Email: stephanieward@kpmg.co.nz

Mike Bazett 
Director, KPMG Wellington

Telephone: 04 816 4801

Email: mikebazett@kpmg.co.nz

Contacts
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Adrian Wimmers
T: +64 04 816 4681 
E: awimmers@kpmg.co.nz

kpmg.com/nz

Contact us
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