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2) Review Te Aka Whai Ora’s implementation plan deliverables and commitments for Years One

and Two, as they relate to point 1 above, including the extent to which there is a clear view of

what success looks like in the next 6-16 months.

3) Assess implementation progress against points 1 and 2, including what has gone well and where

greater focus may be required in the next 6-16 months.

4) Provide high level advice on findings, including commentary on:

a. Progress against the implementation plan(s)

b. Delivery against Budget 22 announcements

c. Hauora Māori Strategy development

d. Iwi-Māori Partnership Boards and localities planning

e. Commissioning and co-commissioning

f. Monitoring across the system (with a focus on Te Whatu Ora)

g. Any other matters of significance

The Hauora Māori Advisory Committee will engage independent expertise to assist with this process 

and will seek information from Te Aka Whai Ora, and others as appropriate, to inform the 

development of this advice. 

Timeframe 

A draft report will be delivered to inform advice to Ministers on or before 28 April 2023. 
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5 May 2023 

Hon Dr Ayesha Verrall Hon Peeni Henare 
Parliament Buildings  Parliament Buildings 
Private Bag 18041  Private Bag 18041 
WELLINGTON 6160  WELLINGTON 6160 

Tēnā kōrua, e ngā Minita 

High-level assessment of Te Aka Whai Ora progress against Cabinet expectations, commitments and 

priorities 

On your request to undertake a high-level assessment of the early progress of Te Aka Whai Ora to meet 

expectations, commitments and priorities as set by Cabinet, we sought external advisory support from 

Ernst & Young Limited (EY) to undertake this work on our behalf.  

Please find attached the report from EY, which responds to the scope and approach as outlined and 

reviewed by the Hauora Māori Advisory Committee. 

EY identified a number of areas of significant concentration during the high-level assessment, including 

(1) Commissioning and co-commissioning, (2) Implementation plan focused on years one and two, and

(3) Delivery against Budget 22 announcements.

The EY report lists 7 high level recommendations based on the high-level assessment. A summary of 

these recommendations follows: 

1. Te Aka Whai Ora Board and executive need to prioritise their focus and resources for the next 6

months to decide what core ‘must do’ activities are.

2. Issues identified around the level of Board involvement and engagement; the need for urgent

resourcing; and upcoming contract renewals, need to be immediately addressed, along with the

introduction of a phased approach to ‘revamping’ and redesigning existing contracts and a shift

to integrated contracts over the next 18 months.

3. Te Aka Whai Ora needs to urgently build its internal capacity and capability to support Iwi-Māori

Partnership Boards to carry out its role as intended.

4. There is a need to address concerns around the independence of the monitoring function in

order for Te Aka Whai Ora to better leverage its monitoring role regarding Māori health

outcomes. This function also needs additional resource and capacity.

5. The executive needs to develop, before 30 June 2023, a comprehensive and robust

implementation plan for year two. Once developed, this should be used as the basis for Board

monitoring.
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6. Reporting needs to be improved to reflect the progress of commissioning in order to provide

assurance that the investment being made is where it was promised. It should include how

associated services, whānau experience and outcomes are impacted.

7. The executive need to urgently deploy resource to support the critical enabling functions,

including HR, Planning, and Finance.

The report also includes some more detailed recommendations & priorities to be addressed “now” 

(within the next 6 months) and “next” (within the next 6 to 12 months). This report has received the full 

attention of the Committee in its development and review, and they therefore fully endorse this report. 

A copy of this report was shared with the Te Aka Whai Ora Board Chair and Chief Executive for review. 

They were able to provide the committee with feedback to the report, which we have taken into 

consideration. We have corrected any factual inaccuracies where necessary, but maintained the key 

points of the report as a true reflection of the worked carried out by EY. A copy of their correspondence 

is attached.  

Manatū Hauora officials have contacted your office regarding your availability for a meeting to discuss 

this report. I look forward to meeting you next week. 

Nāku iti noa, nā 

Parekawhia McLean 

Chair, Hauora Māori Advisory Committee 

Email: hmac@health.govt.nz 

Encl: EY report on the high-level assessment of Te Aka Whai Ora progress against Cabinet 

expectations, commitments and priorities 

Correspondence received from Te Aka Whai Ora Chair 

Copy to: Hon Peeni Henare, Associate Minister of Health (Māori Health) 

Email to: TeWetini.Amaru-Tibble@parliament.govt.nz 
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