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Hon Dr Ayesha Verrall 

Associate Minister of Health 

…../…../….. 

Hon Peeni Henare 

Associate Minister of Health 

…../…../….. 

 

Maree Roberts 

Deputy Director-General of Health, 

System Strategy & Policy 

27/05/2022 

 

Proac
tiv

e R
ele

as
e



Proac
tiv

e R
ele

as
e



Proac
tiv

e R
ele

as
e



Proac
tiv

e R
ele

as
e



Proac
tiv

e R
ele

as
e



Proac
tiv

e R
ele

as
e



Proac
tiv

e R
ele

as
e



Proac
tiv

e R
ele

as
e



Briefing: HR20220852           
 12  

the border in New Zealand. Cabinet also endorsed strategic approach to immunisation 
which aims to ensure immunisations are prevention focused, responsive, easily 
accessible and equitable in improving health outcomes for all New Zealanders.  

51. To support work already underway within the National Immunisation Programme, 
officials are developing the Immunisation Strategy in three phases, initially focused on 
the COVID-19 immunisation approach for the next 12 months, as our response to 
COVID-19 provides the basis for an integrated national immunisation approach. 

52. Officials are preparing a draft cabinet paper which will outline: 

a. the objectives and approach for COVID-19 immunisation over the next 12 months; 
and  

b. the governance and accountability mechanism to for the broader immunisation 
system.  

53. Further advice will be provided in August 2022 that will set the scene for the broader 
immunisation strategy, focusing on system integration in 2022, with a longer-term 
Strategy to be developed in partnership and expected to be completed by mid-2023. 

Ministry of Health and Pharmac officials are working closely to manage the transfer of a number of 
responsibilities relating to the portfolio of COVID-19 vaccines 

54. In May 2022, Cabinet agreed in principle to transfer the responsibility for the ongoing 
management and purchase of COVID-19 vaccines from the Ministry to Pharmac from 1 
July 2022 [SWC-22-MIN-0092 refers]. Through this transfer, Pharmac would take over: 

a. responsibility on advising on purchasing and management decisions to support 
the Programme 

b. supplier relationship management to support the Programme; and  

c. advising on the utilisation, maintaining access to supply of COVID-19 vaccines and 
overall approach to purchasing and management.   

55. To ensure the transition occurs smoothly, Cabinet has directed the Ministry and Pharmac 
to work closely before and after 1 July 2022. Work is underway to ensure the operational 
delivery of the COVID-19 programme is not disrupted, including the transition of the 
existing contracts, supplier relationships and portfolio management functions.  

56. The Ministry and Pharmac are also developing a revised purchasing process should 
additional COVID-19 vaccine purchases be required. This approach is being developed 
to: 

a. align with the developing COVID-19 vaccine strategy and Programme priorities 

b. build upon the successes and established relationship in the Programme  

c. integrate Pharmac’s own processes and expertise in purchasing. 

57. Further advice will be provided in late June 2022 outlining the progress on the transition, 
the development of the future purchasing process and seeking any required approval to 
enable the transition.  
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