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likely remuneration pressures, and updating cost inflation assumptions to reflect the Treasury’s 
most recent projections. 

14. The DHBs financial performance during 2017/18 will provide additional insight to be considered in 
determining the 2018/19 funding pressure for DHBs. 

Early funding signal to DHBs 

15. You have indicated that you support an early funding signal to DHBs for 2018/19.  This would 
optimally occur prior to the last working day in December in order to support DHBs to develop 
more accurate and realistic annual plans.  Providing an early funding signal to DHBs is consistent 
with the messages in the 2017 Deloitte Report on funding allocation. 

16. The necessary steps in providing a funding signal would be: 

a. Finalise the Ministry’s calculation of forecast DHB cost pressures for 2018/19 (see below) 

b. Cabinet to: 

i. agree the total additional new funding for DHB Pressures (subject to Budget day 
confirmation), and 

ii. delegate the power to the Ministers of Health and Finance to jointly agree the individual 
DHB allocations. 

c. Determine the funding split between DHBs (the individual allocations) 

d. Ministers of Health and Finance sign off individual DHB funding allocations 

e. Provide signal to DHBs via formal funding advice prior to 22 December 2017. 
 
END. 
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Annex One: DHB net financial positions from 2014/15 to 2017/18 
1. This annex provides information on each DHB’s net financial result from 2014/15 to 2016/17, as 

well as the planned results indicated in DHB draft annual plans. 

2. For Capital & Coast and Southern DHBs, the deficits reflect an agreed path to breaking even. 
 
DHB  ($000)  2014/15 

audited 
actual 

2015/16 
audited 
actual 

2016/17 
audited 
actual 

2017/18 
Annual Plans 
(at 1 July 
2017) 

2017/18 
Annual Plans 
(at 1 October 
2017) 

Auckland DHB  355  2,872 3,162 (39,000)  ‐

Bay of Plenty DHB  (990)  (1,275) 373  ‐   (2,739)

Canterbury DHB  (17,936)  (473) (52,833) (54,083)  (53,644)

Capital & Coast DHB  (3,982)  (11,918) (24,768) (21,000)  (21,000)

Counties Manukau DHB  3,017  2,870 (12,940) (35,560)  (20,000)

Hawke's Bay DHB  3,054  4,366 3,566 2,000  1,500

Hutt Valley DHB  (7,539)  (6,963) (3,799) (999)  (2,103)

Lakes DHB  (4,045)  (5,262) (4,312) (4,204)  (3,751)

MidCentral DHB  (1,854)  (2,278) 663 (3,243)  (3,796)

Nelson Marlborough 
DHB 

1,717  1,554 3,230 3,500  3,500

Northland DHB  412  142 (2,225) (8,000)  (5,200)

South Canterbury DHB  180  (1,154) 139 (1,866)  11

Southern DHB  (27,180)  (33,543) (21,870) (14,000)  (14,000)

Tairawhiti DHB  (2,973)  (6,658) (6,093)  ‐    ‐ 

Taranaki DHB  (3,787)  (3,669) (1,670) (2,850)  (2,000)

Waikato DHB  (2,939)  3,989 1,610 (19,003)  (10,000)

Wairarapa DHB  (3,355)  (1,927) (2,796) (3,134)  (3,159)

Waitemata DHB  3,018  2,957 3,291 (30,000)   ‐ 

West Coast DHB  (1,047)  (897) (800) (1,194)  (2,041)

Whanganui DHB  36  (567) (712) (4,316)  (1,899)

Sector Total  (65,839)  (57,832) (118,785) (236,952)  (140,321)

 

Deficit support appropriation summary 

3. Deficit support, while addressing the deficit for the 2017/18 year, is only a one-off and does not 
address the underlying shortfall in funding that gave rise to the deficit.  We currently have $86 
million for deficit support in 2017/18 and outyear funding of $39 million per annum.  DHBs that are 
in deficit are essentially spending additional funding, which means it is possible for them to run out 
of cash to pay bills and staff if their balance sheet is not favourable enough to use overdraft 
funding.  DHBs can apply for one-off deficit support funding to prevent this occurring.   

4. This means the underlying drivers of the deficits still need to be addressed.  There are already 
several requests from DHBs for this support funding in 2017/18 (Wairarapa, West Coast, 
Tairawhiti, Canterbury, Southern DHBs) which currently total more than the allocated limit, and 
more are anticipated given the present deficit position.  These will all be assessed by the Ministry 
of Health and Treasury based on the DHBs’ cashflow information, and we will then provide advice 
to the Ministers of Health and Finance on these requests.  

 

 

END 




