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Māori have increased options 
for accessing health services 
that are culturally appropriate 
and responsive to their needs.  

Māori children and adults with 
unmet health needs  

Evidence shows that 10% of Māori patients are 
less likely to have confidence and trust in their 
GPs compared to others. Increased cultural 
appropriateness of health services may provide 
Māori accessing health services with a stronger 
sense of identity, belonging and ability to be 
oneself. 

Magnitude of impact will depend on the type and 
effectiveness of the innovation initiative. 

Moderate  

(not 
monetised) 

<5 years 

ongoing 

Medium  

Knowledge and skills 

 Secondary 

Changed perceptions, 
behaviours and attitudes 
towards achieving a healthier 
lifestyle. 

Māori adults and children accessing 
innovative Māori health services 

The nature and service delivery of innovation 
initiatives funded have the potential to improve 
customer engagement with their own health and 
lifestyle improvement and increase their health 
literacy.  

Magnitude of impact will depend on the type and 
effectiveness of the innovation initiative. 

Low 

(not 
monetised) 

<5 years 

ongoing 

Low 

Jobs and earnings 
Secondary 

Avoided lost work and 
productivity. 

Māori adults and children with 
unmet health needs.   

Māori adults with unmet health needs may 
experience escalation in physical and mental 
illness and poorer educational and employment 
outcomes. 

Magnitude of impact will depend on the type and 
effectiveness of the innovation initiative. 

Low 

(not 
monetised) 

5-10 years Low 

Civic engagement and 

governance  

Costs of initiative for 
vaccinations. 

Government – primary health sector Vaccinate 80% of 60,000 six year olds, $100 per 
vaccination.  Assume 20% not vaccinated. 
Assume constant 60,000 children each year 
across 50 years. 

Magnitude of impact will depend on the type and 
effectiveness of the innovation initiative. 

Moderate 

(not 
monetised) 

<5 years 

ongoing 

Medium  
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Appendix one: Evidence of successful 
innovations funded by Te Ao Auahatanga 
Hauora Māori 
What Works – Te Ruinga Stories 
 
The 2013 evaluation of the innovation programme (32 innovations) found that at least half the reports 
showed that families involved, in some way, transformed their perceptions, behaviours and attitudes 
towards achieving a healthier lifestyle. 
 
Ten innovations from the first funding round (2009-13) received funding under the Te Ruinga (2013-17) 
funding cycle. Three of the Te Ruinga programmes are being implemented in the Northland and 
Southern regions, and seven either found alternative sources of ongoing funding or adapted learnings 
into their organisations and services. 
 
Stories from Te Kākano (2009-13) in the form of 22 short video promotions developed by Providers 
form the substance of Te Pātaka on the Ministry of Health website. In 2014, the video promotions were 
launched at Government House in the presence of the former Associate Minister of Health, Māori 
leaders and community. Future promotions will see written summaries of the 2013-17 innovations on 
the Ministry website. 
 
The Integrated Māori Nurse-led Clinics piloted in Hawkes Bay (2009-13) focussed on engaging rural 
communities and is now being successfully adapted in the Southern Region. The Nurse-led Practitioner 
clinics in the south meet service gaps in rural communities and involve those communities as well as 
other services and agencies. Discussion has been initiated with SDHB in terms of proposed future 
funding of the clinics. 
 
Similarly community focussed nurse clinics facilitated collaboratively by Māori health providers targeting 
rural and hard-to-reach whānau in the Bay of Plenty have been supported by the local DHB for ongoing 
funding. From 2013 Ministry funding has been transitioning from 75 percent funding to 25 percent over 
three years and the DHB is expected to fully fund the programme from 2017-18. 
 
Another innovation piloted in 2009-13 and supported through Te Ruinga, is the at-risk whānau focussed 
programme based in Kaitaia. The programme addresses issues of crisis such as debt collection, 
housing crisis and family violence. The Provider links to health and other agencies and receives 
referrals from iMOKO the remote health clinics operating throughout Northland (see page 3 below). 
 
The Kaitaia based Provider uses ‘natural helpers’ or a person who was known to the whānau, to 
facilitate entry to services. The helpers invest time with the whānau to build their confidence and 
capability.  Through an intensive case management process the natural helper prepares service 
solutions with the whānau including financial support (social benefits, budgeting) and appointments with 
the doctor and other health services.   
 
The social services Provider has gone on to build on the innovative foundation by extending its role to 
include emergency accommodation, the housing regeneration programme in Te Hapua, prisoner aid, 
social work with men charged with whanau violence, and a rent- to-buy housing scheme with houses 
purchased from Housing New Zealand and relocated, fully renovated, in a village setting in Kaitaia. 
 
A collaborative Māori-led alcohol and drugs reintegration residential programme was successfully 
piloted with vulnerable whānau in Auckland and supported by the Ministry for ongoing funding given its 
role in complementing the treatment programme undertaken by the Salvation Army.  
 
The specialist clinical leadership programme piloted in 2009-13 was designed to support, mentor and 
strengthen the existing cohort of Māori medical graduates, and was further supported through to 2015 
under Te Ruinga. The innovation focusses on recruitment and retention of a critical mass of Māori 
medical graduates who are continuing their training towards becoming medical specialists.  
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A cross-sectoral Māori Leadership in Action in Whānau Ora programme also successfully attracted 
funding from other sources in 2014. The marae based leadership programme which was specifically 
structured for Māori leaders with an emphasis on implementing whānau ora across sectors received 
excellent reviews from the participants. 
 
What is Working - Te Kākano Stories (2013-17) 
 
Successful programmes from 2013-17 will be considered for Te Ruinga funding from 2017. 
Te Ruinga funding is limited and usually focusses on a small selection of pilots for spreading or adapting 
to other regions. Of the 23 Te Kākano programmes, some of which are highlighted below, a particular 
stand-out from the current round is the iMOKO programme in Northland. 
 
The iMOKO innovation grew exponentially from its inception in 2013 and was being delivered with 76 
children enrolled within 6 months. By mid 2016 there were 33 schools, 12 kohanga and four Early 
Learning Centres (rural and/or isolated) that target 2,000 children enrolled in the programme.   
 
iMOKO is a unique virtual consulting, diagnosis and treatment programme that uses technology through 
a specially developed Application installed in iPads and digital clinical equipment provided to schools. 
Community volunteers are integral to the programme being trained in schools to run the Application and 
supported by mobile nurses and medical resources. The programme identifies health issues, refers to 
other agencies and treats the issues that it can treat e.g. sore throats, impetigo, MRSA, cellulitis, 
headlice, eczema, fungal infections, burns, grazes, bites, abscesses, scabies, and all infected wounds. 
 
The Nga Kaupapa Matauranga o Nga Mahi o te Ra innovation is an online training programme for 
Māori who have an intellectual disability. It is run nationally by Te Roopu Taurima who have uniquely 
developed four trilingual (English, Māori, sign language) kaupapa Māori learning and education 
resources. Launched in December 2016 the ‘Ready for Mahi’ e-learning modules were presented by 
clients who had participated in the design and development trials. The modules are the only trilingual 
training resources internationally for people with an intellectual disability. Interest has been shown in 
this innovation programme from an Australian community liaison team.  
 
The Mana Atua – Mana Tamariki – Mana Mokopuna programme (Hawkes Bay) is a motivational 
community based and whānau focused healthy lifestyle programme. The innovation integrates 
exercise, sports, games, healthy food choices and referrals to health and social services for vulnerable 
individuals and their whanau in a non-threatening community and family oriented environment.  
Evidence shows that the healthy lifestyle programme has benefitted whānau, especially in low decile 
areas of Camberley and Flaxmere (West Hastings) with high Māori populations. Due to its positive 
promotions, Minister Flavell has shown interest in the programme going forward. 
   
The Tamariki Mokopuna Ora Innovation Programme (Porirua East) focuses on facilitating better and 
informed access for a sub grouping of Māori pregnant women to antenatal, maternity and child health 
support services. The women for various and complex reasons do not have a lead maternity carer or 
support for their baby after birth, especially for babies aged from birth to 6 weeks.  The majority of clients 
are hard-to-engage mothers and their whānau, e.g. with gang affiliations, drug and/or alcohol issues, 
housing/accommodation issues who are enabled to access services where other organisations cannot 
or will not work with them. 
 
Ka Rewa - A youth focussed innovation in Wairarapa supports 11-12 year old tamariki of Lake View 
School experiencing issues of; violence, poverty, depression, bullying, drugs and alcohol issues, health 
issues or are at risk of self-harm or suicide. It is the tamariki focus group that designs, develops and 
implements their programme of assessment and goal setting in health, education and social related 
activities. School academic and attendance data is now showing academic improvements and 
increases in school attendance for the cohort. The number of incidents reported by senior teachers has 
dropped 62 percent, junior/middle teachers 54 percent and Classroom Release Time (CRT) staff 60 
percent.  

A Hawkes Bay regional innovation called Ko te Marae te Matatiki is aimed to improve whānau health 
and wellbeing of six rural marae communities. There is a strong emphasis on addressing specific health 
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needs and improving lifestyles through health promotion based around local engagement and marae 
activities enhanced by whānau connection, language and culture.  

A similar setting is incorporated into the Te Puawai o te Ahi Kaa innovation based out of Raetihi marae 
in the Manawatu-Wanganui region. The innovation targets low-social economic and vulnerable/at risk 
whanau, underpinned by a cultural and whānau wellness focus in collaboration with local iwi, health 
and social services, local government and educational organisations. The programme 
engages/facilitates local whānau in a range of services, including: support and access to housing 
insulation; dental care for under 18s; asthma and eczema management; increased uptake of health 
screening activities; fitness and nutrition; quit smoking programme; and information and assistance for 
methamphetamine/drug/alcohol addiction. 

Māori men with high social and complex health needs are the target group of the Tane Takitu Ake 
innovation in Lakes DHB region.  This is a self-empowerment programme assisted through an array of 
collaborative approaches, co-ordination of local iwi, NGOs, other agencies to improve: men’s lifestyle 
choices, health and wellbeing, behaviours in the home, and relationships with partners and children.  






