
I N   C O N F I D E N C E 
SWC-21-MIN-0223 

Revised 

1 
I N   C O N F I D E N C E 6cb4jfeep 2022-01-26 08:36:18 

 

 

Cabinet Social Wellbeing 
Committee 
Minute of Decision 

 

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority. 

 

 
 
Integrating the Immunisation Approach and Providing Population 
Protection Against Vaccine Preventable Diseases in 2022 
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Background 

 
On 15 December 2021, the Cabinet Social Wellbeing Committee: 

 
1 noted that reopening New Zealand’s borders raises the risk of an increase in vaccine 

preventable diseases, particularly when immunisation rates are low; 
 
2 endorsed the direction of the strategic approach to immunisation, set out in the paper under 

SWC-21-SUB-0223, which aims to ensure immunisations are prevention focused, 
responsive, easily accessible and equitable in improving health outcomes for all New 
Zealanders; 

 
Continuing the COVID-19 vaccination programme into 2022 and transitioning to an 
integrated national immunisation programme 

 
3 noted the COVID-19 vaccination programme provides the basis for an integrated national 

immunisation approach to deliver greater population protection as New Zealand reconnects 
with the world; 

 
4 noted the system immunisation priorities over the next nine months to June 2022 indicated 

in paragraph 23 of the paper under SWC-21-SUB-0223; 
 
5 noted that in November 2021, Cabinet agreed to proceed with the COVID-19 booster 

programme which commenced on 29 November 2021 [CAB-21-MIN-0475]; 
 
6 noted the full fiscal implications of delivering the COVID-19 booster programme and 

delivery of COVID-19 vaccines to children aged from 5 to 11 years old remains uncertain 
but the current estimation is that at least an additional  is required; 

 
7 noted that the administration of the COVID-19 vaccine to children aged from 5 to 11 years 

old is expected to start around the end of January 2022, subject to regulatory approval; 
 
8 

 

 
9 noted that COVID-19 vaccines will continue to be funded separately from the Combined 

Pharmaceutical Budget and Ministers will continue to approve final decisions on purchases; 

s 9(2)(f)(iv)

s 9(2)(f)(iv)PROACTIVELY RELEASED
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10 invited the Minister of Health to report back to SWC in May 2022  
 

 
11 directed the Ministry of Health (the Ministry) and Pharmac  

 
12  

 
 

 
 

 
 

 

 
Decisions on an expanded influenza immunisation programme with a broader 
eligible population 

 
13 noted that eligibility for free influenza vaccination is currently targeted to protect those at 

greatest risk of serious harm from influenza and who will receive the most benefit; 
 
14 noted that Pharmac and Seqirus have agreed on the supply of 1.7 million doses of influenza 

vaccines for 2022 which is intended to supply both the public and private market; 
 
15 noted that expanding the influenza programme and the eligible population will require 

additional doses of the influenza vaccine; 
 
16 noted that Pharmac has advised that vaccine availability is uncertain at this late stage in the 

global manufacturing allocation process; 
 
17 agreed in principle, subject to the report back in paragraph 18, to the expanded influenza 

programme for 2022 given the high public health risk in anticipation of borders reopening, 
including: 

 
17.1 the Ministry to work in partnership with Pharmac to consider a broader eligible 

population; 
 

17.2 a focus on maximising uptake through broad and targeted communication and 
engagement, a strengthened vaccinator workforce and proven service delivery 
models that have made vaccination easy and accessible; 

 
17.3 strengthening programmes and approaches to support equitable uptake including the 

Māori Influenza and Measles Vaccination Programme; 
 
18 directed the Ministry to report back in early 2022 to Vaccine Ministers with further 

information on modelling, including cost and implications ahead of the start of the expanded 
influenza programme in April 2022 including what will be done to improve uptake; 

 
19 authorised the Prime Minister, Minister of Finance, Minister for COVID-19 Response, and 

the Minister of Health to jointly approve the drawdown of funding from the COVID-19 
Response and Recovery Fund for costs related to expanding the influenza programme for 
2022, subject to further analysis on likely demand, implementation plans, and costs of 
purchase and roll-out financial implications; 

s 9(2)(f)(iv)

s 9(2)(f)(iv)

s 9(2)(f)(iv)
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20 noted that the anticipated cost of the COVID-19 vaccination programme in 2022 is 
 

 
21 agreed to additional funding of  in 2021/22 to support the COVID-19 

vaccination programme as a charge against both the COVID-19 Tagged – Operating 
Contingency and the COVID-19 Response and Recovery Fund, with the following impacts 
on the operating balance and net core Crown debt: 

 
 $m – increase / (decrease) 

Vote Health 2021/22 2022/23 2023/24 2024/25 2025/26 & 
Minister of Health     outyears 
Minister for COVID-19      
Response      

 
22 approved the following changes to appropriations to provide for the decision in paragraph 

21 above: 
 

 $m – increase / (decrease) 
Vote Health 
Minister of Health 

2021/22 2022/23 2023/24 2024/25 2025/26 & 
outyears 

 
23 agreed that the changes to the appropriations for 2021/22 above be included in the 2021/22 

Supplementary Estimates and that, in the interim, the increases be met from Imprest Supply; 
 
24 agreed that  of the funding in paragraph 21 above be charged against the 

COVID-19 – Tagged Operating Contingency, with a corresponding impact on the operating 
balance and net core Crown debt; 

s 9(2)(f)(iv)

s 9(2)(f)(iv)

s 9(2)(f)(iv)

s 9(2)(f)(iv)

s 9(2)(f)(iv)
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25 agreed that  of the funding in paragraph 21 above be charged against the 
COVID-19 Response and Recovery Fund, with a corresponding impact on the operating 
balance and net core Crown debt; 

 
26 noted that the Minister of Finance and Minister of Health agree that any movement of 

amounts between categories in the above multi-category appropriation must reflect any 
changes in the agreed approach taken to address the COVID-19 public health response and 
cannot be applied to any other Health related initiatives. 

 
 
 

Rachel Clarke 
Committee Secretary 
Secretary’s note: This revised minute corrects the decisions in paragraphs 21 to 25. 
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