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Te Whatu Ora has progressive decision rights to 
manage the sector’s capital investment and 
asset management portfolio.

• From 1 July 2022- 30 June 2024, the Te Whatu Ora
Board can approve investments with a whole of life cost
of up to $25.0 million. Beyond this amount, the approval
of the Minister of Health or Cabinet is required.

• From 1 July 2024, the threshold increases to $200.0
million (with consultation with the Minister of Health
required for investments $50.0 - $200.0 million) if Te
Whatu Ora demonstrates to Ministers, Cabinet and
monitoring agencies (Manatū Hauora, the Treasury and Te
Waihanga) that it has the necessary structure and
capability for enhanced management of the infrastructure
portfolio.

Key elements in assessing Te Whatu Ora 
maturity will be the first Infrastructure Annual 

Report due with Cabinet by 31 July 2023 
and the National Asset Management 

Strategy and Investment Plan in support of a 
fully costed New Zealand Health Plan to be 

submitted to Cabinet by December 2023
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RISKS AND ISSUES
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Historical underspend on health 
infrastructure has led to degradation 
of estate and deficit in investment. In 
2021 DHBs identified 600 projects 
needing $24b over next 10 years.

Cost escalation and time delays on 
existing projects - inflation in the 

construction market; higher project 
costs as detailed design work is 

finalised post-approval & market 
engagement occurs, quality of 

planning inputs.

Need to develop a consistent and 
comprehensive picture of clinical 

priorities and state of infrastructure 
to inform asset management and 

investment needs. 

Building Te Whatu Ora capability & 
capacity – implementing 

Infrastructure Operating Model, 
enhancing the management of 

infrastructure project planning and 
delivery, ensuring efficient processes.

Requirement to develop a national 

picture of priorities for investment 

across total estate to guide both 

current funding allocation and 

requests in Budget 24. 

Document 18

PROACTIVELY RELEASED



PROACTIVELY RELEASED



PROACTIVELY RELEASED



PROACTIVELY RELEASED


	Blank Page



