7 Multidisciplinary Team Observation Tool 
(BPA and/or LA)
The audit team may be represented by the lead auditor and best practice auditor (and any shadow lead or best practice auditor.) The auditors are strictly to observe the MDT process and not interact / disrupt the natural flow of the MDT process.

The following tool is a guide to use as a reference point in observing the MDT

	Date of MDT:
	     

	Team members present:
	     

	Apologies:
	     

	MDT Chair/facilitator:
	     

	Auditors present:
	     



	Principles of recovery are demonstrated? Eg, recovery capital, tāngata whai ora goals
	     

	Risks are discussed including co-prescribing of benzodiazepines, concurrent other substance use, mental health, risks related to substance use, physical health risks and any other risks relating to the circumstances of the tāngata whai ora (eg, risk of harm from others or risks related to driving). 
Risk discussion and planning is tailored for the individual taking consideration of their particular circumstances.
	     

	Takeaways discussion and planning is tailored for the individual taking consideration of their particular circumstances
	     

	Language used to refer to tāngata whai ora is respectful and non-discriminatory
	     

	Relevant aspects of the MDT are commensurate with the OST Guidelines 
	     

	Anything else of note
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