10 Manager, Team Leader, Lead Clinician, Medical Officer/OST prescriber Interview Tool (BPA, CA, LA)
Guidance notes
The following questions relate to sections of the Aotearoa New Zealand Practice Guidelines for Opioid Substitution Treatment (Ministry of Health 2025) and the sections in the audit report template. They are a guide only.

We recommend that you tailor these questions (based on pre-reading documentation provided by the service) to suit the particular situation and add further questions as needed to verify information from other sources and to probe areas of particular concern or interest. 

For purposes of the interview tool, some general roles are provided such as Clinical Director, General Manager, Service Manager, Lead Clinician, OST Co-ordinator/Team Leader, Planner/Funder, Consumer Advisor. The type of role within the OST service and broader organisation and questions may need to be adapted to suit. 

The template below is a generic document that covers two interview environments: One large meeting with senior staff present (naming which auditor and whom is asked the question) and 1-1 interviews with Service Management, Lead Clinician and Medical Officer Special Scale. The lead auditor may choose to colour code the template for ease of auditors’ reference. 


	OST service:
	[Service Name goes here]
Large Meeting with Senior Management:
Clinical Director
General Manager
OST Lead Clinician
Service Manager
OST Co-ordinator/Team Leader
Consumer Advisor
Planner/Funder/Commissioner (if possible)
1-1 interviews with:
Lead Clinician
Service Manager
Medical Officer Special Scale


	Auditors:
	     

	Date:
	     


Lead Auditor provides a brief overview at the outset for purposes of the Planner/Funder/Commissioner, General Manager and Clinical Director, who may not have attended the opening meeting.

	LA to Senior Team – Could you briefly describe any service changes that are currently in place / taking place and where the OST service sits in all of this. Are there further changes for OST?




	     

	LA to the Planner/Funder, Service Manager and Lead Clinician - What is your impression of the breadth of Primary Care options around your geographical area particularly in relation to AOD – eg, sufficient number of GPs, GPs prepared to work with mental health & addiction issues / anything else / sufficient OST places?
Are GPs funded for shared care OST visits?



	     

	BPA to Lead Clinician, Service Manager and OST Co-ordinator Could you speak to your perspective of the Addiction service’s connection with the hospital services – the interface – any observations about things that are working well, and areas to address?




	     

	CA to Lead Clinician and OST Co-ordinator - What do you believe the strengths to be for the OST service?




	     

	BPA to Lead Clinician and Service Manager - Could you describe the interface between the OST service and the Hospital, for example pain management for clients?

	     

	BPA to Lead Clinician – How does medically managed withdrawal occur? Do you have access to hospital medical beds? Is there a documented agreement in place?

	     

	CA to Service Manager / OST Co-ordinator – Could you describe where the Addiction service is at with consumer and peer roles?



	     

	CA to All What do you believe some of the key challenges (if any) are for the OST service?



The Clinical Director, General Manager and Planner/Funder may choose to depart
	     

	LA to all – Other than the Medical staff, who else attends NAOTP meetings?


	     




	a.	Opioid substitution treatment

	BPA to Lead Clinician 1-1 Where would we see approval is given to each GP and Prison Medical Officer for named clients and that authority is updated at three-monthly intervals, or longer only with approval from a medical officer of health Ensure these are sighted and some are checked for current authorisation dates
BPA to Lead Clinician 1-1. Where would we see the Service provides authorised GPs with written terms and conditions (protocols) to support OST provision  Ensure these are sighted and some are checked for current authorisation dates
	     




	BPA to Lead Clinician 1-1:
The Service co-ordinates regular meetings with GPs and Prison Medical Officers 
GP and Prison Medical Officer report forms are received and reviewed three monthly 
Can you describe the service working relationship with the Prison medical staff? The auditors understand the prison medical staff prescribe. 
	     








	LA to Lead Clinician Section 12.5.3 of the OST Guidelines states Lead Clinicians are to promote non-discriminatory practice and implement policies that examine and challenge stigma and discrimination. Can you think of an example where you have actively challenged stigma and discrimination within the hospital and wider health system locally ?

Do you have any further comment to make on this section?
	     










	LA to Lead Clinician/OST Co-ordinator (only ask this question when funding for this comes onstream) What comments and insights do you have regarding long-acting injectable buprenorphine?
	     


	b.	Entry into opioid substitution treatment

	CA to Lead Clinician and OST Co-ordinator How does the service prioritise access to OST? Do you have any comments to make on the service’s exclusion criteria?  





 
	     







	c.	Stages of treatment

	LA to all What are the strengths and limitations of the service in terms of safety, quality and consistency in practices overall?



LA to all Do you have any comments to make about an after-hours service?




	     









	BPA to Lead Clinician 1-1 How does the service ensure consistency in relation to assessing their clients’ stability? 




	     






	BPA to Lead Clinician 1-1 What processes does the service have in place to ensure its clients are seen by their key worker and the prescriber within the timeframes outlined in the OST Guidelines? 
	     






	BPA to Lead Clinician 1-1 How would we know the expectation and process for transfer to a primary health care provider has been explained to the client and their significant others and engagement with a primary care provider is under way at time of admission? 



BPA to Lead Clinician - How does the service support the transfer of care of stabilised clients to their primary health care provider? 






	     





	BPA to Lead Clinician 1-1 and BPA to MOSS 1-1 How does the service ensure prescribing and monitoring is consistent with the OST Guidelines? 
	Response from Lead Clinician:




Response from MOSS:





	BPA to MOSS 1-1 How has the service managed OST medication transfers? Do you have any further comments on this? 
	     





	BPA to MOSS 1-1 Planned withdrawal is client directed, has a flexible end point and includes relapse prevention, psychosocial, medical and ongoing support, OST Guidelines section 3.9.1
	     



















	BPA to Lead Clinician 1-1 Could you please comment on this quote from the OST Guidelines - Clients who are unable to maintain stability after a planned withdrawal from OST are promptly readmitted to OST, OST Guidelines section 3.9.1. Can you recall a recent example of this? 
	     






	CA to OST Co-ordinator What after-care and/or follow-up does the service provide for clients who are ending treatment?
	     





	BPA to Lead Clinician 1-1 and also BPA to MOSS 1-1
Are there any issues or concerns regarding prescribing, dispensing, monitoring and takeaway medication practices? Have there been any incidents related to these in the past 12 months? 
	Response from Lead Clinician:



Response from MOSS:




	d.	Safety issues

	BPA to Lead Clinician 1-1  Have there been any issues or concerns in the last 12 months related to:
Overdose  
substance-impaired driving
drug interactions
QTc interval prolongation?
If so, how were they managed?
	     






     





	BPA to Lead Clinician - How many clients have had their driver’s license revoked due to substance-impaired driving? Do you have any further comments to make on this point? 
	     

	CA to Lead Clinician and OST Co-ordinator – Could you describe how naloxone is promoted and made accessible to tāngata whai ora and whānau.
	     

	BPA to Lead Clinician 1-1 How is the interface with Police? Have you had any tāngata whai ora in the Police cells within the past 6 months?
	     

	BPA to Lead Clinician and OST Co-ordinator How would we know that the OST service regularly checks for concurrent other substance use and can respond to this?
	     

	e.	Managing dose-related issues

	BPA to Lead Clinician 1-1  Have there been any issues or concerns in the last 12 months related to:
takeaway doses
replacing medication doses?
Client requests to change doses?
	     

	f.	Managing clinical issues

	BPA to Lead Clinician How does the service manage/support clients who are using other substances problematically? Do you have any further comments on sanctions, etc?
	     





	LA to OST Co-ordinator / Lead Clinician Have there been any issues or concerns in the last 12 months related to:
clients presenting for medication when intoxicated
managing medication side effects
managing challenging behaviour?
How have these been managed?
	     








	BPA to Lead Clinician  What are the strengths and limitations of the service in providing OST for clients:
who have co-existing mental health issues
who have dental issues
who have co-existing medical issues, including blood-borne viruses
who are in the older age group (ie, 45 years or older)
who are pregnant or breastfeeding
who have chronic non-malignant or acute pain issues?
	     

	BPA to service manager / OST co-ordinator Have all clinical staff been trained in HIV and hepatitis C related issues?
	     

	g.	Managing OST transfers

	CA to all Do you have any comments in relation to managing the transfer of clients in and out of the service?


	     




	BPA to Lead Clinician What process is in place for managing clients who are in prison out of area? Do you have any comments about how this is working?
	     




	BPA to Lead Clinician 1-1 How does the service conduct annual reviews for clients in prison?







 
	     







	h.	OST in primary health care

	BPA to Lead Clinician - What is the service’s system for managing the annual review of clients who are managed in primary health care? Do you have any comments about this? 
	     








	BPA to Lead Clinician  How well does the service support authorised prescribers? 

	     








	i.	OST and the pharmacy

	BPA to OST Co-ordinator  How well does the service support community pharmacists? 

	     






	BPA to Lead Clinician What systems are in place for ensuring effective communication between pharmacists and the service? 
	     






	j.	The OST workforce and professional development requirements

	LA to Service Manager 1-1 Can you outline how the service manages staff orientation, supervision, professional development and training and performance management? 
	     



	LA to all - Do you have any general comments to make in relation to staffing?
	     



	k.	Administrative expectations of specialist OST services

	LA to Service Manager 1-1 Do you have any comments to make in relation to client records? 
	     

	BPA to Lead Clinician Have there been any safety issues over the last 12 months, for example, in relation to:
staff
clients
prescribing
dispensing?
	     

	CA to OST Co-ordinator Are there telehealth options available for supporting tāngata whai ora out-of-area, for example, those who have transferred to another part of the country and for those in prison?

	     

	LA to OST Co-ordinator and Service Manager How would you demonstrate where Tāngata whai ora and whānau are encouraged to provide input to new policies or reviews where relevant and be reimbursed for their time?



	     

	l.	Prescribing controlled drugs in addiction treatment

	BPA to Lead Clinician  What are the strengths and limitations of the service’s system for authorising prescribers? 



	     

	BPA to Lead Clinician What is your perspective of where the service is at with e-prescribing (or not)? If you have e-prescribing where would we see a written policy/protocol for this? 
	     


	BPA to Clinical Lead 1-1  Have there been any issues regarding the authorisation process?  
	     

	LA to all Are you interfacing more with aged care services and facilities? What does this look like?
	     


	LA to all - Is there anything else you believe we should know? 




Is there anything else you believe we should know? 
BPA to MOSS





	Response from all:





Response from MOSS:
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