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Aide-Mémoire 

Minister Costello meeting with representatives of American Chamber of 

Commerce Australia (AmCham) 

Date due: 2 March 2026   

To: Hon Casey Costello, Associate Minister of Health 

Security level: IN CONFIDENCE Reference: H2026079057 

About the Meeting  

 

Purpose of  

Meeting:  

 

The American Chamber of Commerce Australia (AmCham) have requested 

this meeting to discuss key topics such as “health policy, innovation, and 

cross-border partnerships”. 

 

Details of  

Meeting:  

Date: 

Time: 

Venue: 

4 March 2026 

0945-1015hrs   

LCC 

Attendees The American Chamber of Commerce (AmCham) health delegation of 

senior executives from major US, Australian and New Zealand healthcare 

companies, led by AmCham Australia CEO, April Palmerlee. Biographies are 

included in Appendix 2. 

Organisation AmCham Australia provides a network for US and Australian companies 

and supports with promoting trade, commerce, and investment to and 

from Australia.  

Ministry 

representatives 

• Tim Vines, Manager, Therapeutics Policy  

Other information • Hons Simeon Brown, David Seymour, and Matt Doocey, and the 

Director-General of Health, are also meeting with AmCham 

separately on 4 March 

• The following have been included to support you at the 

meeting: 

o Content on current health priorities and AmCham  

o Appendix 1: Speech Notes   

o Appendix 2: Bios 

o Appendix 3: Topics of interest to delegation  
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Background and context 

1. AmCham Australia is the largest and most active international chamber of commerce in 

Australia. They represent some of Australia and the US’s most significant health product 

companies operating in the Indo-Pacific, including Pfizer, Medtronic, and Bristol Myers 

Squibb, as well as start-ups. Many of AmCham Australia’s members also oversee their 

companies’ operations in New Zealand.  

2. AmCham’s Health Committee connects US, Australian, and multinational healthcare 

companies with policymakers to foster innovation and sustainability in the sector. The 

Committee is focused on strengthening two-way trade and investment between 

Australasia and the US. They work with: 

• large multinational pharmaceutical companies who have expertise in navigating the 

US regulatory and market environment; these companies are interested in trade 

agreements involving New Zealand healthcare procurement and the role of Pharmac 

• innovative New Zealand-based companies in the medical device, digital technology, 

pharmaceutical and diagnostic sectors, whose products are of growing interest to 

international partners. 

3. Last year, you met with AmCham and discussed your priorities in your portfolio, 

including work to replace the Medicines Act 1981 with a new Medical Products Bill.  

4. AmCham Australia and AmCham NZ are holding their annual conference for 2026 on 2-3 

March in Wellington. The full conference spans Health, Defence & Security, Technology 

& Artificial Intelligence, and US Politics and Economic Outlook for the year ahead. Hon 

Nicola Willis is a keynote speaker.  

5. AmCham Australia are interested in discussing an update on the priorities of your health 

portfolio and how their companies can best engage to support the sustainability of the 

health system in New Zealand. Focus is likely to be on the Medical Products Bill, in 

particular: 

• approval processes for imported products, particularly those approved in other 

countries 

• how the Bill will support innovation 

• timing for introduction and how the delegation can assist with the development of 

secondary legislation. 

6. The health delegation will also meet with Ministers Brown, Seymour, and Doocey, and 

with the Director-General of Health. 

Medical Products Bill 

7. The Medical Products Bill is intended to support innovation and harmonise New Zealand 

regulation of medicines and medical devices with regulation in comparable countries. 

8. You discussed the Bill with AmCham at their previous conference in 2025. Attendees 

supported the intention of lighter regulation, but were concerned that medical devices 

could be over-regulated. You may wish to reiterate that around 90% of devices would 

only need to be notified to the regulator. Where an approval is required, sponsors will 

generally be able to rely on an approval from a trusted overseas regulator, except for 

very high-risk devices.  
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9. Since you last met with AmCham, Cabinet has taken further decisions on the Bill, 

agreeing that: 

a. direct-to-consumer advertising of prescription medicines will continue to be allowed 

b. ownership of community pharmacies will be deregulated, allowing anyone to own a 

pharmacy (subject to a fit and proper person test) 

c. the bill will include statutory timeframes for regulator decisions  

d. export-only products will not need a New Zealand approval 

e. Medsafe will continue to be the medical products regulator.  

10. The Bill will carry over the recent “rule of two” changes to the Medicines Act 1981. This 

provides for medicines approved by two trusted overseas regulators to be promptly 

approved in New Zealand.  

11. Timing for the Bill depends on the Government’s overall legislative priorities. You have 

previously expressed a wish to have the Bill introduced before the election. 

Supporting innovative technology   

12. Industry interests in New Zealand’s medical technology environment are likely 

to include:   

a. regulatory alignment – New Zealand enhancing regulatory harmonisation with 

international standards  

b. market access – transparent and predictable processes from Pharmac to support 

companies to evaluate market viability of their products  

c. data interoperability and digital health infrastructure – including in the context of 

clinical trials.  

13. One of the Bill’s key aims is to harmonise New Zealand regulation with that in 

comparable countries. This is likely to reduce barriers for medical technology companies 

entering the New Zealand market. 

14. Other issues, particularly funding and procurement decisions, are not directly impacted 

by the Bill.  

15. In September 2025, the Government announced Pharmac and Health New Zealand 

(Health NZ) would share the procurement of 55 medical device categories, with Pharmac 

delegated responsibility for 27 categories and Health NZ leading on 28. This change 

allows for Pharmac and Health NZ to be able to procure medical devices based on their 

particular capabilities and expertise.  

16. You may wish to defer question from the delegation on this matter and medical device 

procurement generally to Ministers Brown or Seymour. 

Medical technology and devices 

17. Medsafe has recently updated its guideline on clinical trial regulatory approval and Good 

Clinical Practice requirements in New Zealand. The guideline has been restructured and 

clarified, with updated definitions and legislative references. It is supported by two new 

secondary guidance documents covering first in human and early phase trials, and 

clinical trial safety monitoring and reporting. The updates provide a clearer distinction 

PROACTIVELY
 R

ELE
ASED



 

 

Aide-Mémoire: H2026079057  4 

between regulatory approval, ethics approval, and site governance responsibilities. The 

revised guideline and associated secondary guidance come into effect on 1 July 2026. 

18. Through risk-proportionate regulatory oversight that is aligned internationally, as well as 

strong auditing, reporting and monitoring requirements, the Medical Products Bill aims 

to strengthen participant safety, and deliver faster and more predictable approval 

processes. This will better align New Zealand’s clinical trials framework with international 

practice.  

Precision Health and Genomics  
19. The Government supports safe, evidence-based access to innovative therapies and 

technologies. Genomics is a growing area of industry investment, especially precision 

medicine. Industry will be interested in how New Zealand is integrating genomics into 

healthcare. 

20. The Ministry of Health is leading a genomics work programme focused on enabling 

access to genomic innovations, including the development of personalised vaccines and 

targeted therapies, such as CAR T-cell cancer therapy. The Ministry genomics work 

programme includes exploring strategic partnerships with industry. 

21. In 2025, Cabinet agreed that the Bill will enable tailored and appropriate approval 

pathways for innovative medical products (eg, gene therapies and AI-enabled medical 

devices). The Ministry of Health will be working with researchers and industry as part of 

developing the secondary legislation required to enable these pathways. 

 

 

 

John McGrath   

Director, Priority Projects    

Strategy and Policy Group   
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Appendix 2: Biographies 

Attached separately to preserve formatting  
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Appendix 3: Topics of interest, as identified by delegation 

 

Note, not all topics are relevant to your portfolio and some may be discussed with other Health Ministers  

 

 

• Minister's Priorities  

• Industry Engagement 

• Healthcare Reflection / Outlook in the Lead Up to the Election 

• Investment in Medicines and Pharmac Uplift to Strengthen Health System Capacity 

• Productivity in Healthcare and Measurement 

• Balancing Cost Pressures in the Health System 

• Health NZ–Pharma Relationship and Industry Engagement Mechanisms 

• Partnering with Health NZ to Improve Rapid Access to Medical Devices and Digital Health 

Technologies 

• Clinical Trials 

• Genomics 
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