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Aide-Mémoire 

Minister Brown meeting with representatives of American Chamber of 

Commerce Australia (AmCham) 

Date due: 2 March 2026   

To: Hon Simeon Brown, Minister of Health 

Security level: IN CONFIDENCE Reference: H2026078731 

About the Meeting  

 

Purpose of  

Meeting:  

 

The American Chamber of Commerce (AmCham) Australia have requested 

this meeting to: 

• discuss your priorities for the health system 

• discuss how industry can best engage to support the 

sustainability of New Zealand’s health system.  

 

Details of  

Meeting:  

Date: 

Time: 

Venue: 

4 March 2026 

4:00pm – 4.30pm   

Select Committee Room TBC 

Attendees The AmCham health delegation of senior executives from major Australian, 

New Zealand and global healthcare companies. Biographies are attached 

as Appendix 2. 

Organisation AmCham Australia provides a network for US and Australian companies 

and supports with promoting trade, commerce, and investment to and 

from Australia. AmCham regularly conducts international trade 

delegations, study tours, and summits, strengthening economic ties and 

building personal relationships between the US and Australia. 

Ministry 

representatives 

• Audrey Sonerson, Director-General of Health   

Other information • Hon David Seymour, Hon Casey Costello and Hon Matt Doocey 

are also meeting with AmCham separately on 4 March  

The following have been included to support you at the meeting: 

• Content on your current health priorities and AmCham  

• Appendix 1: Detailed Speech Notes   

• Appendix 2: Biographies 
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Background and context 

1. The American Chamber of Commerce (AmCham) Australia is the largest and most active 

international chamber of commerce in Australia. They represent significant Australian 

and American companies and start-ups operating in the Indo-Pacific region. Many of 

AmCham Australia’s members also oversee their company’s operations in New Zealand.  

2. AmCham Australia and AmCham New Zealand recently held their annual conference for 

2026 on 2-3 March in Wellington. The conference discussed the topics of Health, 

Defence & Security, Technology & Artificial Intelligence, and US Politics and Economic 

Outlook for the year ahead. Hon Nicola Willis was a keynote speaker.  

3. AmCham Australia have indicated their health delegation’s interest in discussing an 

update on the priorities of your health portfolio and how their companies can best 

engage to support the sustainability of New Zealand’s health system. 

4. AmCham previously met with you and other health portfolio Ministers (Hons Doocey 

and Costello) at last year’s annual conference in June 2025. They plan to meet with these 

Ministers and Hon Seymour on 4 March 2026.  

 

Areas of Discussion 

5. AmCham’s health delegation have shared a range of topics they are interested in 

discussing. To support a focused and constructive discussion, we have grouped these 

topics into the following key thematic areas: 

a. Priorities for health and balancing cost pressures 

b. Productivity in healthcare and measurement – current initiatives 

c. Progressing innovative healthcare  

d. Other areas of interest that may be raised by attendees, included for background. 

 

Priorities for health and balancing cost pressures 

Priorities and targets 

6. The AmCham health delegation would value your insights on strategic priorities for the 

health system, and any forthcoming policy directions, to inform industry engagement 

and partnership opportunities. 

7. As well as a clear focus on centring patients in all health decision-making, work has been 

focused on delivering against the five health targets of faster cancer treatment, improved 

childhood immunisation, shorter ED waits, shorter waits for first specialist assessments 

and shorter waits for elective treatment. You also announced a primary care target for 

better access to general practice appointments to take effect from 1 July 2026.  

Balancing cost pressures in the health system 

8. While financial performance is stabilising, the health system remains under significant 

structural cost pressure. These pressures are driven by an ageing population, rising 
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labour costs, and increasing treatment and technology costs, with workforce shortages 

and wage growth remaining critical risks. 

9. The Government’s approach has been to stabilise the system financially first, then drive 

improved delivery within tight fiscal settings. This includes targeting funding to areas 

that deliver measurable results for patients, strengthening primary and community care 

to relieve hospital pressure, and lifting productivity and performance.  

10. Hospital and specialist services are the greatest cost pressure point. These services are 

high‑cost, high‑demand, and account for a disproportionate share of cost pressures. 

Therefore, they sit at the centre of the financial recovery pathway. 

11. Health New Zealand (Health NZ) remains in a fragile recovery phase, with a clear 

expectation to return to break‑even by 2026/27 through stronger financial discipline and 

productivity.  

12. Though cost‑pressure funding provides relief to help balance system pressures, it does 

not eliminate underlying issues. An uncertain economic outlook and limited fiscal 

headroom means reprioritisation is essential, and that new investment must be tightly 

targeted, clearly justified, and aligned to core priorities. 

 

Productivity in healthcare and measurement – current initiatives 

13. AmCham has previously highlighted healthcare productivity as key to better access and 

outcomes amid fiscal constraints. Measurement aims to strengthen accountability and 

guide funding to interventions that benefit patients, whilst promoting innovation and 

timely access to treatments. Core measurements include health targets and performance 

metrics, which are expanded on in the speech notes provided in Appendix One.  

14. With members of the health delegation involved in pharmaceutical companies, medical 

technology and health innovation, AmCham has indicated an interest in discussing 

productivity in healthcare, investment in medicines, and improving access to medical 

devices and digital health. The various current initiatives for these areas are outlined 

below.  

Initiatives improving efficiency, access and investment in medicines 

Verification Pathway (‘Rule of two’) 

15. The Verification Pathway allows medicines already approved by two trusted overseas 

regulators to be authorised in New Zealand within 30 days, giving patients faster access 

to new medicines while reducing regulatory burden across the health system. 

16. The Verification Pathway was included as part of the recent Medicines Amendment Act, 

within Hon David Seymour’s portfolio.   

Pharmac uplift 

17. In 2024, the Government approved a $604 million uplift to Pharmac’s medicines budget 

over four years to fund additional cancer and other high‑impact medicines, directly 

responding to long‑standing concerns about access and alignment with international 

comparators. This uplift benefits patients by enabling more medicines to be funded 
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sooner – 66 medicines in the past year alone – benefiting nearly 250,000 

New Zealanders. 

12-Month prescribing 

18. Since 1 February 2026, the new 12-month prescribing initiative is allowing clinicians to 

issue prescriptions for up to a year, where clinically appropriate, instead of the standard 

three-month limit. This benefits patients by lowering costs, improving convenience, and 

supporting continuity of care. 

Medical devices and technology   

19. Some members of the AmCham health delegation are involved in the MedTech sector, 

and the Medical Technology Association of New Zealand (MTANZ). There will be interest 

from the delegation on New Zealand’s medical technology environment including 

regulatory alignment with international standards, market access, and industry 

engagement.  

20. Substantial work underway for medical devices includes progress on the Medical 

Products Bill and a new approach to medical device procurement.  

Medical device regulation within the Medical Products Bill 

21. The Medical Products Bill, which will replace the Medicines Act 1981, will introduce a 

modern, risk-based regulatory framework for medical devices in line with international 

best practice. This will increase efficiency through reliance on trusted overseas approvals 

and improve visibility of the device supply chain. It will also allow domestic 

manufacturers to obtain local approvals that facilitate access to overseas markets. 

22. Under the Bill, almost 75% of medical devices would be approved automatically or 

through reliance pathways, with some devices excluded from regulation altogether. Only 

around one percent of new devices – highest-risk products without trusted overseas 

approval – would require further review.  

23. Industry has emphasised that harmonisation will reduce the time and cost for 

manufacturers to bring new devices to multiple markets thereby ensuring patient access, 

supporting greater choice of products, and leading to cost savings that can be passed on 

to healthcare providers and patients.  

24. Minister Costello is responsible for progressing the Bill and the Ministry is working to 

introduce the Bill to Parliament in late 2026.  

New approach to medical device procurement  

25. In September 2025, the Government announced a more coordinated approach to 

medical device procurement, with Pharmac and Health NZ sharing responsibility across 

55 device categories based on their respective strengths. This clearer delineation of roles 

is intended to reduce duplication, improve consistency, and provide greater transparency 

and certainty for suppliers engaging with the system. 

26. Health NZ, with support from the Ministry of Health and in collaboration with Pharmac, 

has developed the Health Technology Evaluation Pathway (HTEP) to guide 

decision-making and implementation for medical devices, digital health technologies, 

and emerging innovations. 
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27. Ongoing industry engagement is a key feature of the new model. Agencies are 

establishing a Supplier Reference Group, with strong interest from MTANZ (which is a 

member of AmCham NZ), to provide structured feedback on supplier experience as the 

changes are implemented. The Ministry will provide Ministers with an update on 

progress in March 2026. 

Expanding digital health technology and care  

28. Work is underway to optimise digital health technologies and artificial intelligence to 

improve access to care, lift productivity across the health system, and deliver better 

outcomes for patients. 

24/7 digital GP service  

29. The 24/7 digital GP service launched in 2025 is a clear example of the Government’s 

embrace of digital health to provide patient-focused solutions which support a more 

efficient system.  

30. The service provides round-the-clock access to digital general practice consultations, 

improving access to care, while also diverting non-urgent cases away from emergency 

departments and enabling earlier intervention. Early outcomes from this effort have 

been promising with more than 21,700 consultations delivered in its first few months, 

easing pressure on frontline services. 

Artificial Intelligence (AI) 

31. The Government’s approach to AI in health is to embrace innovation where it improves 

patient care and productivity, while ensuring strong clinical, technical, and ethical 

governance.  

32. The Ministry of Health and Health NZ have been working together to deploy AI safely, 

protect privacy, and maintain public trust, supported by a national expert advisory 

group. We are working with international partners such as Singapore and Australia to 

share best practice examples and regulatory models before considering how they might 

inform New Zealand’s own unique health care context.  

33. Key examples of AI in use in New Zealand healthcare include: 

• Every emergency department in the country now has access to AI‑powered clinical 

scribe tools for transcribing consultations and generating clinical notes. This allows 

clinicians to spend more time with patients and see, on average, an additional 

patient per shift. 

• An AI‑enabled diabetic retinal screening pilot began last year in South Auckland 

allowing trained community workers to capture images for real‑time analysis. This 

reduces wait times, increases screening volumes, and frees up specialists to focus 

on more complex cases.  

 

Progressing innovative healthcare 

34. The AmCham health delegation have expressed an interest in discussing innovative 

healthcare, including genomics and clinical trials. 
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Genomics 

35. Safe, evidence-based access to innovative therapies and technologies are being 

supported by the Ministry of Health and Health NZ’s joint work in genomics and 

precision health.  

36. Genomics has significant potential to improve health outcomes for New Zealanders, and 

realising this potential requires a focused national approach to implementation. Health 

NZ is currently piloting genomic testing for cancer and rare disorders at Canterbury 

Health Laboratories, with support from the American biotechnology company Illumina, 

which is active in several regional AmCham branches internationally. 

37. The Cancer Control Agency is working across agencies to develop a national strategy for 

access of Chimeric Antigen Receptor T-cell (CAR-T) treatments in New Zealand. This is 

expected to be completed by the end of 2026, ahead of funding applications for specific 

CAR-T products anticipated in 2027. Agencies are aligning regulatory and operational 

pathways alongside service delivery planning, workforce training and data infrastructure 

so that innovative therapies such as CAR-T can move safely and efficiently from clinical 

trials to patient care. 

Clinical trials 

38. The Government is supportive of expanding clinical trials and improving system 

readiness and processes, including exploring ways to accelerate ethics approvals. Health 

NZ has been asked to provide advice on clinical trials by the end of the financial year. 

Medsafe consultation on clinical trial guidelines 

39. Medsafe published their consultation outcomes in January 2026, with the revised 

guideline and new guidance taking effect from 1 July 2026. The update is to reflect 

changes to international best practice and provide more clarity for those conducting 

clinical trials. Industry engaged in the consultation and provided broadly positive 

feedback. 

Ethics review 

40. Between December 2024 and March 2025, delays in Health and Disability Ethics 

Committee (HDEC) review timeframes prompted concern from the sector. Since then, 26 

new committee members were recruited and trained, and five additional ad-hoc HDEC 

meetings were held.  

41. Combined with a focused effort to accelerate ethics approval application processing and 

decision making, these actions have substantially improved timeliness. Review 

timeframes reduced from up to 93 days in December 2024 to 28 days by July 2025.  

42. The team are working towards more sustainable solutions. This includes amending the 

Standard Operating Procedures and Terms of Reference for the HDEC to create 

efficiencies, improve sector experience and explore cost recovery models. The Ministry 

will be engaging with industry and stakeholders throughout this process.  
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Appendix 2: Biographies (see attachment) 
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