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Appendix 2: Key Milestones for the programme

Key Project Milestones

Approximate date

Project 1

Site clearance

end 2024- end 2025

Additional seismic strengthening works

early 25-early 2026

Relocation of users and fit out of shell
spaces & temporary accommodation

early 2025-early 2027

Early stages of developed design

early 2025-mid 2026

Car parking and civils Mid 2025-mid 2027
Project 2

Civil works 2026

Approval to Deliver to Ministers for Ma

Project 2

Inpatient building 26-2029

Energy centre and critical infrastru (‘V026-mid 2029
2029-2030

George Manson and Percy B

buildings refurbishments

Kitchen refurbishme t\ 2029-2030
Project 3 DBC /{ $9(2)(f)(iv)
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