
Aide-Mémoire

Minister Seymour meeting with representatives of American Chamber of 

Commerce Australia (AmCham) 

Date due to MO: 3 March 2026 Date of Meeting: 4 March 2026 

Security level: IN CONFIDENCE Reference: H2026077778 

To: Hon David Seymour, Associate Minister of Health 

Consulted: Pharmac: ☒    

Proactive release: This title is proposed by the Ministry of Health for proactive release: ☐    

Contact for telephone discussion 

Name Position Telephone 

Allison Bennett Group Manager, Health System Settings, 

Strategy and Policy  

Alison Cossar Manager, System Enablers, Strategy and 

Policy  

s 9(2)(a)

PROACTIVELY
 R

ELE
ASED



 

Aide-Mémoire: H2026077778  1

   

Aide-Mémoire 

Minister Seymour meeting with representatives of American Chamber of 

Commerce Australia (AmCham) 

Date due: 3 March 2026    

To:  Hon David Seymour, Associate Minister of Health  

Security level: IN CONFIDENCE  Reference: H2026077778 

About the Meeting  
 

Purpose of  

Meeting:  

 

The American Chamber of Commerce (AmCham) Australia have 

requested this meeting to: 

• discuss your priorities for the health system 

• discuss how industry can best engage to support the 

sustainability of New Zealand’s health system  

 

Details of  

Meeting:  

Date: 

Time: 

Venue: 

4 March 2026 

12:00pm – 12.30pm  

Legislative Council Chamber 

Attendees The AmCham health delegation of senior executives from major 

Australian, New Zealand and global healthcare companies. Biographies 

are included in Appendix 1. 

Organisation AmCham Australia provides a network for US and Australian companies 

and supports with promoting trade, commerce, and investment to and 

from Australia. AmCham regularly conducts international trade 

delegations, study tours, and summits, strengthening economic ties and 

building personal relationships between the US and Australia. 

Ministry 

representatives 

Officials are available to attend at your request 

Other information Hon Simeon Brown, Hon Casey Costello and Hon Matt Doocey are also 

meeting with AmCham separately on 4 March. The following have been 

included to support you at the meeting: 

• Background on your current priorities and AmCham  

• Appendix 1: Biographies 
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Background and context 

1. AmCham Australia is the largest and most active international chamber of commerce in 

Australia. They represent significant Australian and American companies and start-ups 

operating in the Indo-Pacific region. Many of AmCham Australia’s members also oversee 

the company’s operations in New Zealand.  

2. AmCham Australia and AmCham New Zealand recently held their annual conference for 

2026 on 2-3 March in Wellington. The conference discussed the topics of Health, 

Defence & Security, Technology & Artificial Intelligence, and US Politics and Economic 

Outlook for the year ahead. Hon Nicola Willis was a keynote speaker.  

3. AmCham Australia have not provided an agenda for this meeting aside from indicating 

an interest in discussing progress on Pharmac, an update on the priorities of your health 

portfolio and how their companies can best engage to support New Zealand’s health 

system.  

4. AmCham Australia may also be interested in discussing changes to therapeutic 

regulation such as the verification pathway and the Medical Products Bill, Medsafe’s 

processes, and the evolving approach to Health Technology Assessments (HTA) and 

medical devices. Each are laid out in detail below.  

5. The health delegation will meet with Ministers Brown, Doocey and Costello to discuss 

their health portfolios. AmCham previously met with these Ministers during last year’s 

annual conference in June 2025. 

Areas of Discussion 

Associate health portfolio priorities  

6. Understanding your health priorities provides opportunities for industry to tailor their 

engagement strategies for New Zealand.  

7. Your portfolio priorities for 2026 focus on improving access to medicines and Pharmac’s 

processes with current work centred on three main areas: 

a. Improving regulatory efficiency: 

• Developing the new verification approval pathway to increase Medsafe’s 

regulatory efficiencies.  

• Progressing industrial hemp regulatory reform. Announcements on regulatory 

changes will be made in April 2026.  

b. 

c. Holding Crown Entities to account through clear governance, performance 

expectations, and regular monitoring, particularly in relation to Pharmac and for 

medical devices.  

 

 

Pharmac  
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8. Pharmaceutical companies invest heavily in R&D for new medicines and will likely be 

interested in understanding how New Zealand values innovation in medicines and 

pathways for market access. 

9. The Pharmac model uses competitive tendering and cost-effectiveness assessments to 

lower medicine prices. Some areas of challenge for industry in the past have included:  

• Limited transparency of Pharmac decision-making criteria  

• The Pharmac HTA process valuing cost-containment over innovation  

• Lengthy procurement timelines   

• Limited engagement with consumers and industry  

10. AmCham may be interested in understanding how these issues are being addressed. 

11. The Government has continued to work with Pharmac and monitor progress against the 

2022 Pharmac Review, with a particular focus on decision-making, governance, and 

transparency. As of October 2025, 8 expectations have been fully completed including: 

• Proactively publishing material of public interest, and establishing a monthly 

consumer update forum. This forum gives consumers the opportunity to hear from 

Pharmac’s Senior Leadership Team and provide feedback following independent 

engagement workshops. 

• Accelerated efforts to collaborate with health sector partners, including the 

establishment of the Health Sector Implementation Group and the Sector Equity 

Working Group. 

• Regularly reporting to track organisational culture and stakeholder sentiment, 

supported by quarterly and annual performance measures. 

• Continued review of statutory objectives and functions, with proactive engagement 

on legislative updates and medical technology procurement. 

• Strengthened consumer participation in decision-making, regular consultation with 

advisory groups, and improved transparency of clinical advice records. 

12. Progress on HTA processes is discussed in the medical devices section below.  

Verification Pathway (Rule of Two)  

13. AmCham’s membership will likely have strong commercial interest in faster and more 

predictable regulatory routes for introducing medicines into the New Zealand market.  

14. The Verification Pathway or “Rule of Two” has been introduced through the Medicines 

Amendment Act 2025, which will enable medicines to be approved in 30 working days if 

the product has approval from two recognised overseas jurisdictions. This streamlines 

the pathway for new medicines approvals in New Zealand.  

15. Due to the technical nature of the verification pathway, the Medicines Act 1981 provides 

for its operational policies to be set through secondary legislation (Rules) made by the 

Minister of Health, delegated to you as Associate Minister of Health. Public consultation 

undertaken by the Ministry of Health (the Ministry) on the Rules commenced in February 

2026. 
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16. Industry has been consulted by Medsafe throughout the development of the Verification 

Pathway and will be able to engage through the formal consultation process on the 

Rules and Fees.  

17. We expect the Verification Pathway will be able to start operating in June 2026.  

Medical Products Bill  

18. AmCham and wider industry have shown ongoing interest regarding the development of 

the new Medical Products Bill (the Bill).  

19. Whilst Minister Costello is responsible for progressing the Bill, the below information 

provides context to support discussion with the AmCham delegation, where necessary.  

20. Cabinet agreed in September 2024 to proceed with the Bill which will replace the 

Medicines Act 1981 with modern, flexible and fit-for-purpose regulation of medicines 

and medical devices.  

21. The Bill will regulate medicines and medical devices in a risk-proportionate and 

internationally aligned way. It will support innovation, competition, economic growth, 

and exports, while maintaining New Zealand’s reputation for high-quality products. 

22. Industry has been closely consulted on the Bill. Industry is keen for the Bill to promote 

and enable international harmonisation of standards and product approval processes 

and also greater recognition of decisions made by trusted regulators (such as Australia’s 

Therapeutic Goods Administration and the US Food and Drug Administration). 

23. The Bill will introduce a modern, risk based regulatory framework for medical devices, 

reducing duplication of due diligence through reliance on trusted overseas approvals, 

and improving visibility of the device supply chain. It will also allow domestic 

manufacturers to obtain local approvals that facilitate access to overseas markets. 

24. The Bill supports innovation in the MedTech sector by introducing flexible approval 

pathways for novel and patient matched technologies. This includes approval of both 

products and their manufacturing processes, which is an essential step for advancing 

personalised and genomic medicines. 

Next steps for medical product regulation 

25. The Ministry is working to prepare the Bill for introduction to Parliament in late 2026. 

 

Medical technology and devices  

26. Industry interests in New Zealand’s medical technology environment are likely 

to include:   

• Regulatory alignment – New Zealand enhancing regulatory harmonisation with 

international standards.  

• Market access – transparent and predictable processes from Pharmac to support 

companies to evaluate market viability of their products.  

• Data interoperability and digital health infrastructure – including in the context of 

clinical trials.  
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27. As outlined above, the Medical Products Bill will introduce a new regulatory framework 

for medical devices, aligning New Zealand with international best-practice. The proposed 

approvals regulations will be risk-proportionate, meaning only around one percent of 

new devices – highest‑risk products without trusted overseas approval – would require 

local review. The medical device sector has responded positively to announcements 

about the Medical Products Bill.  

Better procurement of medical devices 

28. In September 2025, the Government announced Pharmac and Health New Zealand 

(Health NZ) would share the procurement of 55 medical device categories, with Pharmac 

delegated responsibility for 27 categories and Health NZ leading on 28.  

29. This change allows for Pharmac and Health NZ to be able to procure medical devices 

that are most focused on their particular capabilities and expertise. A clear split between 

the agencies will provide the transparency and certainty that suppliers have been asking 

for.  

30. This approach includes an arrangement for Health Technology Assessments (HTAs) to 

inform decisions about which medical devices to prioritise for the health system, which is 

intended to help drive innovation.  

31. Health NZ, with support from the Ministry, has developed the Health Technology 

Evaluation Pathway (HTEP). This pathway will guide decision-making and implementation 

for health technologies to ensure that spending on health technologies (such as 

genomics and artificial intelligence) is focused on value for money, patient outcomes, 

and alignment with health targets.  

32. Pharmac has been involved in the development of HTEP to ensure coordinated, system-

wide value assessment of health technologies.   

Next steps for medical devices procurement  

33. Industry engagement will continue to be important, and the Medical Technology 

Association of New Zealand (which is a member of AmCham NZ) has previously signalled 

strong interest in working collaboratively with agencies. To support this, agencies are 

establishing a Supplier Reference Group made up of key industry stakeholders to 

provide insights into the supplier experience as the new medical device procurement 

approach is implemented. 

34. The Ministry is due to provide you with an update on the progress made by Pharmac 

and Health NZ on the new approach in March 2026.  
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Appendix 1: Biographies (see attachment) 
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