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Briefing for information
Progress on work to respond to the Auditor-General’s report Meeting the 
mental health needs of young New Zealanders  

Security level: IN CONFIDENCE Date:  27 November 2024 

To: Hon Matt Doocey, Minister for Mental Health 

Purpose of report 
1. On 22 August 2024 we provided you with the proposed Government response to the

February 2024 report of the Auditor-General Meeting the mental health needs of young New
Zealanders [H2024049492 refers]. You agreed to our recommendations and have now
requested a progress report.

Summary 
2. In order to embed a focus on mental health and wellbeing across government agencies, the

Government response focussed on service integration and improving information. These
themes are aligned with your priorities, the Government Targets and the social investment
approach. Actions in the Government response were developed with colleagues in other
agencies, reflecting the cross-government nature of the Auditor-General’s recommendations.

3. Despite challenges due to resource constraints faced across government, and the non-
binding nature of the recommendations, we succeeded in bringing together a number of
useful proposals from across government. Many of the proposals were phased and/or drew
on links to work required for other purposes – such as responding to the Government Targets.

4. The resource constraints mentioned above have not diminished and indeed for some
agencies, particularly Health New Zealand and Oranga Tamariki, have become more intense
now than they were when we reported in August of 2024.

5. We are working hard to support our colleagues, both to make their response activity easier
for them wherever possible and to emphasise the importance of their responses. Our
preference is for this work to be embedded in agencies’ usual business rather than to
continue as a stand-alone set of tasks – as that may imply that youth mental health is not
core business for non-health agencies.

6. A table showing progress is attached at Appendix 1. We will report to you on a quarterly
basis from January 2025. Our next report will be in April 2025.

7. The Director-General of Health recently received a request from the Health Select Committee
for an update on the Government response in February 2025. We will provide the information
in Appendix 1 to the Committee.
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Recommendations 

a) Note the status of the Government response to the report of the Auditor-
General, Meeting the mental health needs of young New Zealanders

b) Note that we will report to you on this work on a quarterly basis starting in
2025, with the first report provided in April 2025 covering January – March
2025.

c) Note that, on its request, we will provide the information in Appendix 1 to the
Health Select Committee in February 2025

Geoff Short 
Deputy Director-General 
Clinical, Community and Mental Health| 
Te Pou Whakakaha 

Hon Matt Doocey 
Minister for Mental Health 
Date: 

Date: 22 November 2024 
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Briefing: H2024052574 IN CONFIDENCE 5 

7. Ensure that integrated
care pathways are in place
so that at-risk groups of
young people experiencing
mental health concerns can
access consistent and
continuous care as they
enter, move between and
leave the care of services

HNZ 

MoH 

MoE 

MSD 

OT 

Corrections  

Access Now: This work will be taken forward as part of the 
work towards Government Target 3 (Reduce serious 
and persistent offending behaviour), with an initial 
focus on children and young people in OT care with 
serious and persistent offending behaviour.  
This work will begin with a redesign of the Gateway 
service to support more responsive health and 
education services from the start of their statutory 
involvement in the care and protection system, and 
over the longer-term to enable wrap-around social 
and primary health services to be provided.   
This will be accompanied by an enhanced focus on 
the Fast Track response led by local, multi-
disciplinary teams, including members from 
government agencies, local iwi and community 
providers.  
Later: This work can be expanded beyond the OT 
population to other at-risk groups of young people as 
opportunities present, for example, through work on 
integrated youth services.   

8. Strengthen leadership of
the mental health and
addiction system and
prioritise the development
of a cross-agency
implementation plan for Kia 
Manawanui with clear
agency roles and
responsibilities.

MoH 

HNZ 

MoE 

MSD 

OT 

Corrections 

Effectiveness  Now: This response (to the nine recommendations) 
will form the basis of a cross-government child and 
youth mental wellbeing work programme, with 
continued Deputy Chief Executive (DCE)/Deputy 
Director-General oversight.   
Later: Pending passage of the Pae Ora (Healthy 
Futures) (Improving Mental Health Outcomes) 
Amendment Bill, MoH will lead the development of a 
new mental health and wellbeing strategy and 
associated implementation plans. This strategy will 
have a strong focus on children and young people.  

The Pae Ora (Healthy Futures) (Improving Mental Health 
Outcomes) Amendment Act received Royal Assent on 24 
October 2024. The amendment requires the Minister for 
Mental Health to develop a Mental Health and Wellbeing 
(MH&W) Strategy to sit alongside the other strategies 
required in that Act (ie. the New Zealand Health Strategy 
and five population-focused strategies). 

The purpose of the MH&W Strategy is “to provide a 
framework to guide health entities for the long-term 
improvement of mental health and wellbeing outcomes, 
including minimising the harm from addiction”.  

The Pae Ora Act requires the Ministry of Health to 
publish this strategy within the next 12 months. Factors 
to consider in determining the exact timeline include the 

s 9(2)(f)(iv)
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Briefing: H2024055599 IN CONFIDENCE 6 

nature and timing of engagement, sequencing of an 
implementation plan, and timing in relation to the 
Minister of Health’s June 2025 Cabinet report back on 
your priorities. 

9. Develop a national
mental health and addiction 
workforce plan

HNZ 

MoH 

MoE 

OT 

Corrections 

Workforce  Now: This is underway. HNZ is leading the 
development of a health workforce plan, which 
includes a specific mental health and addiction focus. 
Given the movement of workers across the mental 
health and addiction system, this is a good place to 
start.  

The Mental Health and Addiction Workforce Plan 2024-
27 was published in September 2024. This includes a 
target of training at least 500 MH&A professionals from 
2025, and specific actions to grow and sustain a range of 
occupational groups. 

ENDS. 
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