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Aide-Mémoire 

Title 
Date due: 16 July 2024   

To: Hon Matt Doocey, Minister for Mental Health 

Security level: IN CONFIDENCE Health Report number: H2024045841 

    

Details of  
meeting: 

18 July 2024, 8:30-9:00am, via Teams 
 
Robyn Shearer, Deputy Director-General, Clinical, Community and 
Mental Health will attend the meeting. 

  
Purpose of  
meeting/  
proposal: 

This is the first of ongoing monthly meetings between you and Professor 
Lester Levy, Chair of Health New Zealand. You had an introductory meeting 
with Prof Levy on 7 June 2024.  
 

  

Comment: You have communicated your Mental Health portfolio priorities and 
expectations to Professor Levy 

• You wrote to Prof Levy on 27 June 2024 to set out your Mental 
Health portfolio priorities. Your letter is included as Appendix One 
and set out: 

o Your four priorities for the portfolio (increasing access to 
mental health and addiction support, growing the mental 
health and addiction workforce, strengthening the focus on 
prevention and early intervention, and improving the 
effectiveness of mental health and addiction support) 

o That you would shortly be formally communicating your five 
targets for mental health and addiction 

o That you expect the Board of Health New Zealand to drive a 
strong focus on your priorities and maintain strong 
oversight of Health New Zealand’s mental health, addiction 
and suicide prevention operations 

o That you had concerns that mental health, addiction and 
suicide prevention has not been given sufficient priority 
within Health New Zealand to date 

o That you expect more detailed implementation planning, 
workforce planning and transparency about progress, 
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including greater transparency about expenditure against 
the mental health and addiction ringfence. 

• You also co-signed a letter of expectations to Prof Levy alongside 
the Minister of Health, Hon Dr Shane Reti, on 1 June 2024. The 
letter of expectations is attached as Appendix Two and includes a 
range of expectations for Health New Zealand, including some 
focused on mental health, addiction and suicide prevention, 
including: 

o Your portfolio priorities 

o An expectation that Health New Zealand will provide a clear 
implementation and delivery plan for each target, including 
mental health targets, to Ministers and the Ministry of 
Health  

o An expectation that your mental health targets would be 
included in key accountability documents, establishment 
activities and implementation planning, clinical leadership 
and reporting, and engagement 

o A requirement for more granular reporting of spend within 
the mental health and addiction ringfence. 

• The letter of expectations also included broader expectations that 
are relevant to your portfolio, including: 

o An expectation that all Health New Zealand briefings and 
aides-memoire be copied to the Ministry of Health and that 
any advice to Ministers that has financial, policy or system 
settings implications should be shared with the Ministry 
prior to being provided to Ministers 

o An expectation that the accuracy of administrative data will 
be improved. 

Areas for potential discussion with Professor Levy 

• The table below sets out a range of issues that you may wish to 
raise with Prof Levy, alongside specific points of concern that you 
may wish to raise.  

• Talking points to support you in your meeting with Professor Levy 
are attached.  

 

Robyn Shearer 
Deputy Director-General 
Clinical, Community and Mental Health | Te Pou Whakakaha 
Date: 15 July 2024 
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Issue Context Potential points to raise 

Implementing mental 
health targets and 
improving data 
collection 

Now that you have formalised and announced your 
mental health targets Health New Zealand will be 
required to develop a clear implementation and 
delivery plan for each target, to be provided to you 
and to the Ministry. 

The Ministry is aware of challenges with the 
completeness and accuracy of data that will 
underpin the targets, and without rapid 
improvement there is a risk that reporting against 
your targets will be compromised. 

You may wish to ask Prof Levy for information about how 
Health New Zealand is progressing implementation and 
delivery plans for your mental health targets, and seek 
confirmation that the same level of focus and attention will be 
given to the mental health targets as to the wider health 
system targets that have been set by the Minister of Health. 

 

You may specifically wish to enquire about:  

• how Health New Zealand plans to rapidly improve the 
quality of the data that is required for reporting on your 
mental health targets, particularly the PRIMHD national 
data collection and Access and Choice programme data 

• how Health New Zealand proposes to report to you 
each quarter on progress toward your mental health 
targets. 
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Issue Context Potential points to raise 

Establishing regular 
system performance 
reporting 

Health New Zealand currently does not provide you 
or the Ministry with weekly, monthly or quarterly 
reports that show key service metrics or provide 
sufficient information to help you to assess system 
performance. The Ministry is currently developing a 
mental health and addiction monitoring approach 
that will clarify expectations for Health New 
Zealand reporting 

You may wish to note to Prof Levy that you are not currently 
receiving a sufficient level of reporting from Health New 
Zealand to enable you to assess how the system is performing, 
and that he should expect the Ministry to share a new 
approach shortly. 

You may also wish to invite Prof Levy to report back to you on 
what service level data Health New Zealand could start 
providing immediately as part of its weekly report until a fuller 
arrangement is confirmed.  

Enabling the Ministry 
of Health as your 
agent 

As set out in the joint Letter of Expectation that you 
sent with the Minister of Health, Health New 
Zealand is required to share copies of briefings and 
aides-memoire with the Ministry of Health, and any 
advice to Ministers that has financial, policy or 
system settings implications should be shared with 
the Ministry prior to being provided to Ministers. 
This is not yet occurring consistently in the mental 
health portfolio. 

You may wish to reiterate your expectation that the Ministry 
should receive the information necessary for it to act as your 
agent, and that this should occur immediately. 
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Talking points  
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Appendix One: Letter to the Chair of Health 
New Zealand Board 
  

PROACTIVELY
 R

ELE
ASED



 

Aide-Mémoire: H2024045841  4 

Appendix Two: Health New Zealand Letter 
of Expectations 
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