
HAUORA MĀORI ADVISORY COMMITTEE TERMS OF REFERENCE
Context
1. This document sets out the purpose, functions, and operations for the Hauora Māori Advisory Committee (the Committee).
1. The Pae Ora (Healthy Futures) Act 2022 (the Act) requires the Minister of Health to establish a Hauora Māori Advisory Committee to advise the Minister on any matter relating to Māori health that the Minister requests. The Committee is an important element of ensuring a Māori voice and perspective is involved in the exercise of Ministerial powers and decision-making.
The Minister will be able to request advice from the Committee on any issue. The Committee may also proffer advice on a range of subjects relating to Māori health where they see necessary.
The Committee is a ministerial committee established under section 89 of the Pae Ora (Healthy Futures) Act 2022.
Purpose
The purpose of the Committee is to provide advice to the Minister of Health and ensure a Māori voice and perspective is involved in the consideration of a range of Ministerial powers and decision-making by the Minister. 
The Committee is a key element in strengthening the Treaty of Waitangi-based relationship between the Crown and Māori in the health system, providing Māori a voice at the highest level of decision-making in the health system. This includes the knowledge that all Māori may also require care or services through the mainstream health system, available to all of Aotearoa.
For the Committee, ‘Māori’ is inclusive of iwi, hapū, and whānau.
Key functions 
The primary function of the Committee is to provide advice to the Minister on any matter considered significant to hauora Māori by the Minister.
 Other key functions also include: 
1.1 monitoring the whole of the health system including, but not limited to, both the Ministry of Health and Health New Zealand, and those services and functions that impact on hauora Māori outcomes
1.2 providing free and frank hauora Māori advice on the wider system, alongside intelligence and feedback from iwi, hapū, hapori and whānau
1.3 providing advice for hauora Māori as it relates to policy and legislation, including appointments to Health NZ Board and other key bodies
1.4 providing advice to the Minister on hauora Māori as it relates to the Pae Ora Act and its legislative changes.


Independent advice and comment
The Committee will meet on an as-required basis in order to provide advice to the Minister as necessary and is expected to provide its advice in a timely manner. In doing so, the Committee may meet with the Minister of Health from time to time, as agreed between the Minister and Chair, to provide this advice.
The Committee is expected to act consistently with the purpose and functions set out in these Terms of Reference and perform the functions efficiently and effectively. 
Membership
The Committee will consist of eight members appointed by the Minister of Health, after consulting with the Minister for Māori Development. 
Committee members appointed by the Minister are expected to have the appropriate knowledge, skills, and experience to carry out their role. 
Members will be recognised and respected in Te Ao Māori as leaders in their own right and be experienced in advocating for the needs and aspirations of Māori whānau and communities, including hapū and iwi. 
2 They will ideally have particular knowledge and experience in advancing hauora and oranga Māori in a Te Tiriti-consistent manner. 
3 They will be familiar with the background and need for health system reform as it relates to improving Māori health outcomes and the importance of embedding Te Tiriti and achieving equity for Māori in the health system. 
4 They will also have the necessary personal expertise and ability to provide independent, strategic assessments of hauora and oranga Māori issues. 
Collectively, Committee members should possess the following expertise and attributes. 
4.1 A clear understanding of the system operating model, including the respective roles, powers, and functions of Health New Zealand and the Ministry of Health.
4.2 An understanding of equity as it relates to hauora and oranga Māori issues, services, and support.  
4.3 Understanding, knowledge, and experience in improving Māori health outcomes. 
4.4 Experience in providing leadership and advocacy for the needs and aspirations of Māori whānau, hapori (communities), hapū and iwi – with particular reference to hauora and oranga (health and wellbeing).
4.5 Experience in health sector governance, management or service delivery.
4.6 Experience in governance, and in leading or influencing complex systems.
In addition, the following are key attributes for the Chair of the Committee.
4.7 Experience in a public-facing role.
4.8 Governance experience.
4.9 Familiarity with machinery of government and government processes.
Members are responsible for declaring any real or potential conflict of interest to the Committee as soon as the conflict arises. 
The Chair will ensure appropriate mitigation and management of real or potential conflicts.
Members must ensure that they do not let advocacy of particular interests override or undermine their responsibilities or duties as members of the Committee.
Operations
The Committee will meet as required to carry out its functions in a timely manner. The scheduling of these meetings will be determined by the Chair and Members, who will also determine the meeting procedure and processes. Members who are unable to attend a meeting of the Committee cannot be represented by a substitute or proxy.
The Committee will be provided with administrative and secretariat support from the Ministry of Health, including meeting and any travel arrangements. This includes the preparation or collation of appropriate information to support the Committee in its work.
A quorum is required of one half of the membership plus one before meetings can proceed.
Public statements
Queries about the Committee and its advice will be directed to the Chair. The Chair will discuss any response with the Director-General of Health and the Minister or the Minister’s office before making public comment or media statements. 
The Chair is the sole member authorised to comment publicly on matters connected with the Committee.
General confidentiality requirements
For the Committee to operate effectively, members must maintain the confidence of the Committee, including maintaining confidentiality of matters discussed at meetings, and any information or documents (not otherwise publicly available) provided to it.
Disclosure of Committee advice to anyone outside the Committee, Ministry of Health or the Minister of Health or their office requires the agreement of the Chair and Minister. The release or withholding of information is subject to the provisions of the Official Information Act 1982 and the Privacy Act 1993.
Terms and conditions of appointment
Members of the Committee are appointed by the Minister of Health. Letters of appointment will detail the remuneration and reimbursement arrangements for members, and the appointed Chair. Fees will be paid in accordance with the Cabinet Office Fees Framework. 
Committee members will comprise those appointed by the Minister of Health after consulting with the Minister for Māori Development. This will be for a term of two years with an ability to extend for a further two years upon agreement. The Minister will appoint a Chair on the recommendation of the Committee. If no recommendation is made the Minister will appoint the Chair.
Any member of the Committee may resign by advising the Minister of Health in writing.
The Minister may, by written notice, remove a member from the Committee. This may be for a serious breach of any of these terms of reference or other reason. Serious breaches of the Terms of Reference include, but are not limited to, a breach of confidentiality, unauthorised communication with media about the Committee, or a failure to declare, or appropriately manage, a conflict of interest.
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