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Opportunities for Al and data and digital

Purpose

1. This memo provides you with the Health Workforce and System Efficiencies
Committee’s (the Committee) advice on artificial intelligence (Al) and data and digital
opportunities across the health system.

Role of Al and data and digital

2. We need the right infrastructure, including technologies, to support and e
workforce to meet health demand. The development and adoption of Al % nd
digital solutions is increasing globally. Shifting away from a one-size+fits-all oach,
Al and digital solutions enable care to be provided differently andysup e delivery

of care closer to home.

3. The use of Al and data and digital across the New Zealand healt em can help
alleviate some of the pressures on the health workforce#FoRexample, it can reduce
day-to-day administrative tasks and support the seafilesstransfer of information
between health providers and systems. There ar unities for faster delivery
of multiple aspects of care.

Challenges for Al and data and digital in New Zealand

4. While the use of data and digital apd Al has intreased internationally and is becoming
visible in parts of New Zealand'sghealth system, the Committee noted several

a
challenges to further adopti onsistent use of digital health solutions across our
wider system, including: S

a. insufficient invest resourcing to explore and implement data and digital
health system

b. inconsist ead ip capacity to encourage the use of digital solutions and
expansi@n of existing initiatives

c. limi e ment opportunities for the workforce to build digital solutions-
ela apabilities (lack of support for the citizen developer)

@ i how change will be managed, to reduce concerns of potential threats to
existing jobs

ack of information on research, procurement, and approval processes.

educing these barriers to Al and data and digital solutions across health settings
would free up capacity for the workforce to undertake other tasks to deliver timely,
quality care.



There are opportunities to better utilise Al and data and digital tools to
improve system efficiencies
6. On 23 October 2024, Health New Zealand (Health NZ) was invited to speak to the

Committee about current data and digital initiatives and future opportunities. Health
NZ has two groups leading clinical and non-clinical data and digital work, (Ov)

a.
b

Q
7. These tools would enable the use of the wider health workforce in hospitals a @
primary and community care 9(2)(Aiv)

rtificial
ernance structure
d effective use of
d a precautionary

8. Al is a key tool to improve system efficiencies. The Health NZ
Intelligence and Algorithm Expert Advisory Group (NAIAE
in place to review and advise on appropriate processes), safe
Generative Al tools. For example, NAIAEAG has curre dvi
approach for the use of Large Language Models pe enerative Al designed to
help generate text-based content through algo s, due to risks around breach of
privacy, inaccuracy of output, bias, and lacKlof tranSparency and data sovereignty.

9. There is ongoing work to review this, 9 , so that it can be
endorsed for use across Health NZ4in the near future. However, the Committee is aware
ipflar tool in primary care settings and in
tor

of the growing and successful of Agi
aspects of the private secon re .

10. The Committee sees an@ppottuni®, and indeed a need, for collaboration between the
Health NZ data and digita and citizen developers to support exploration of
potential Al optiog&that auld be integrated in key health services.

The Committeefrecommends further resourcing to support work on Al

cross Health NZ

ttee is encouraged by Health NZ's plan and structure to improve data and
recommends further resource be allocated for the groups leading work to

sure data and digital solutions can be adopted effectively, it is important to
onsider:

a. testing proposed data and digital solutions to ensure they fit into clinical workflow
b. how existing initiatives can be expanded to similar health settings

c. building strong clinical leadership to support the introduction of data and digital
solutions within each work setting

d. improving communications and information available to the workforce to further
explore data and digital opportunities in day-to-day operations.



13. The Committee will support and provide advice to Health NZ on work to improve Al
and data and digital as required.

Health Workforce and System Efficiencies

Committee
Date: 26 November 2024

N/
AQ&
N/

Dr Andrew Connolly :
Chair %





