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	FACTSHEET: CAPITATION REWEIGHTING 
	July 2025


Description: 
The Government will be improving the way it funds general practice through capitation funding, to ensure New Zealanders can get access to timely, quality care from GPs. This change is expected to happen from 1 July 2026.
Expected benefits:
· Funding will be targeted more effectively at the health needs of the population.
· General practices with a higher needs population of enrolled patients will receive more funding to care for them.
· General practice can continue and strengthen the critical role it plays in keeping New Zealanders well by preventing illness, treating disease early, and reducing the impact of long-term conditions. 
What is capitation funding?   
Capitation funding for general practice services was introduced in 2002. It is the core way GP clinics are funded.  

GP clinics receive a fixed amount of funding per enrolled person each year so they can meet the needs of patients in the best way. The funding helps cover the costs of delivering essential services such as general consultations, routine checks, and preventative care.

Capitation funding is about how general practices are funded. The funding does not go directly to patients, but it does affect how much co-payments patients pay to visit a general practice. 
Updating the capitation formula 
The 2002 funding formula is outdated. The way New Zealanders use general practice and how healthcare is delivered has changed a lot since 2002. 

The current formula uses just two factors, sex and age, and these are not the only factors that impact people’s health needs.  

The new approach will include factors that have an evidence-based effect on health outcomes and on how much people use health services. The new formula considers:
· Age, including new and narrower age bands, which has a particular impact on the age groups over 65 years
· Sex
· Multimorbidity (when people have two or more chronic conditions)
· Rurality (how close people are to urban areas) 
· Socioeconomic deprivation



The revised formula was developed following analysis of how a sample of over 2 million patients across 18 Primary Health Organisations used general practice during 2023.

There will be no change to the zero fees for children under 14. These changes also do not impact the Community Services Card or the Very Low Cost Access (VLCA) schemes. 
The expected benefits
This change will mean the funding for general practice is spread better across New Zealand. General practices with a higher needs population of enrolled patients will receive more funding to care for them. This includes practices in rural or remote communities, GP clinics with a high proportion of very young or elderly patients, and practices with a high proportion of patients with complex or chronic health conditions.
Implementation 
Subject to negotiation with the primary care sector through the Primary Health Organisation Services Agreement, the revised formula is expected to take effect from 1 July 2026. 
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