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Upcoming advice on the implementation and delivery of 

Government Targets, Health Targets and Mental Health Targets  

 

Security level: IN CONFIDENCE Date:  19 July 2024 

To: Hon Dr Shane Reti, Minister of Health 

 

Purpose of report 

1. This report provides you with a summary of the upcoming advice you will receive over 

the next 12 months related to the implementation and delivery of Government targets, 

health targets and mental health targets.  It also seeks your decision on next steps for 

providing further advice to Cabinet Social Outcomes Committee on progress towards 

target implementation. 

Background 

2. In May, June and July 2024 key items to support the Government targets and health 

target programme have been delivered. Cabinet agreed the Government Policy 

Statement on Health 2024-2027 (GPS) in May 2024 including annual milestones for the 

health targets. The five health targets formally came into effect on 1 July 2024 and five 

mental health targets were announced on 4 July 2024. During July 2024 the first reports 

will be provided to Cabinet Strategy Committee on the government targets.  

3. Further work to support full implementation and delivery of government targets, health 

targets and mental health targets is in progress and you will receive regular advice on 

these in coming months. Appendix one sets out a schedule of the upcoming target 

advice the Ministry of Health | Manatū Hauora (the Ministry) and Health New Zealand | 

Te Whatu Ora (Health NZ) will provide to you over the next 12 months. The Ministry 

will continue to update the schedule as additional items are confirmed.  

4. For health targets, appendix one identifies planned reports on balancing and 

supporting measures, implementation plans, readiness for quarter one and a quarterly 

reporting schedule for 2024/25 results.  

5. For government targets, appendix one identifies specific updates on readiness for 

implementation of work to support target delivery and a quarterly reporting schedule.  

6. On 20 June 2024, the Ministry provided a report back to Cabinet report on progress 

ahead of implementation of the Government’s five health targets. Consideration of the 

paper was subsequently deferred until after the July recess. The next opportunity for 

the paper to be reconsidered will be the 7 August 2024 meeting of the Cabinet Social 

Outcomes Committee. 

7. In the intervening period, further work has overtaken the information included in the 

June report back to Cabinet. The health targets came into effect on 1 July and Cabinet 

has visibility of the health sector contribution to Government targets through advice to 

Cabinet Strategy Committee. In addition, further work has occurred within Health NZ to 
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support delivery of the health targets that is not included in the paper as lodged. Given 

this context we seek your advice on whether this report back is still required. 

 

Recommendations 

We recommend you: 

a) Note the table attached as appendix one setting out a schedule of advice 

currently confirmed for you to receive over the next 12 months related to 

the implementation and delivery of government targets, health targets 

and mental health targets. 

Noted 

b) Agree either:  

 i. the report back to Cabinet on progress ahead of implementation 

of the Government’s five health targets lodged for Cabinet 

Social Outcomes Committee on 26 June, and subsequently 

deferred, is no longer required as health targets moved to their 

implementation phase from 1 July 2024. 

Yes/No 

 ii. the report back to Cabinet on progress ahead of implementation 

of the Government’s five health targets lodged for Cabinet 

Social Outcomes Committee on 26 June, and subsequently 

deferred is updated to include information on recent 

implementation updates and is relodged for Cabinet Social 

Outcomes Committee to consider in August 2024. 

Yes/No 

   

 

 

   

 

  

   

   

Dr Diana Sarfati Hon Dr Shane Reti 

Director-General of Health 

Te Tumu Whakarae mō te Hauora 
Minister of Health 

Date: 23 July 2024 Date: 
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October 2025 (2- 3 weeks 

before Cabinet meets) 

To Minister of Health for 

approval late 

August/early September  

 

Supports public 

reporting online 

through an interactive 

webpage from October 

2025 

 

  HNZ briefing – 2024/25 4th quarter mental health 

target results (report for period April to June) 

Due with Minister for 

Mental Health 

August/early September  

Shared with Minister of 

Health for noting  
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Minister’s Notes 
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