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Aide-Mémoire

Commissioning overview and IMPB update

Date due: 9 February 2024 

To: Hon Dr Shane Reti, Minister of Health 

Security level: IN CONFIDENCE Health Report number: H2024035707 

Details of 

meeting: 

Wednesday 14 February 2024, 4:00pm – 4:30pm, 6.6EW 

Purpose of 

meeting: 

You have requested a meeting with officials from the Ministry of Health, 

Health New Zealand, and the Māori Health Authority to discuss roles and 

responsibilities for commissioning primary and community care services, 

with a focus on the arrangements for Iwi-Māori Partnership Boards (IMPBs) 

and the relationship between local, regional and national processes.  

Comment: Papers for discussion 

• The attached A3s are designed to support discussion with you on

current commissioning settings, and the direction and scope of our

ongoing work with IMPBs.

• Appendix 1 sets out the commissioning cycle, and current roles and

responsibilities at a national, regional, and local level. This has been

developed with input from Health New Zealand and the Māori

Health Authority.

• 

• This meeting provides an opportunity to discuss the policy process 

that can be undertaken to achieve your vision to shift decision-

making around resources closer to homes, and the sequencing of 

decisions needed to implement your vision.  

Work to date 

• You have set a clear vision for the health system to lift every health

metric for Māori and to shift decision-making around resources

closer to homes.
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• You have commenced work to:

• disestablish the Māori Health Authority, and redistribute its

functions within the health sector

• 

• grow the capability and capacity of Iwi-Māori Partnership 

Boards as strategic commissioners over time, as a precursor to 

shifting decision-making around resources closer to home. 

• The work underway with the Committee and IMPBs is an important

first step to prepare for further policy changes that will shift where

decisions about the design and delivery of health services are

made, and how these decisions are influenced by Māori and wider

community perspectives. There is further work needed over the

next three years to develop and implement the details of wider

system change.

• The first three months of this year, January to March 2024, are

focused on ensuring the successful transition of Māori health

functions, assessing the readiness of the current system to deliver

an alternative way of working, and undertaking engagement and

analysis to identify the range of options available to shift decision-

making around resources closer to home (including options for

alternative arrangements for localities, and therefore the decision-

making role of IMPBs).

• You have indicated officials should think broadly and provide you

with advice on the full suite of options available. We have

commenced work to identify and assess possible options, with a

strong focus on applying a social investment approach and

enabling community leadership to ensure the system is working

effectively and address inefficiencies; ‘reconfiguring’ rather than

continuing to add ‘new’.

Next steps 

• Following discussion with you, officials will report back ahead of the

introduction of the Pae Ora Amendment Bill with a more detailed

work programme for your consideration

• 
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• In the interim, this period is a key opportunity for you to continue

to engage with your Ministerial colleagues, Māori and the health

sector to discuss your vision for the system, and seek input on the

future direction. Your upcoming engagements with the Committee

and IMPBs this month are important opportunities to seek their

input into how the system should operate, and their role within it.

• You will be receiving advice about the primary and community work

programme, including desired outcomes and system operating

model on 16 February 2024. This will include:

− what is already working well in communities that could be

scaled up/out

− the scope of services that should be determined at local,

regional and national levels

− the services that should be nationally consistent, and where

local variation is most important

− how health services could be better configured with wider social

supports such as Whānau Ora.

• Other related upcoming advice includes:

Bernard Te Paa 

Group Manager, Māori Crown Relations 

Māori Health  

9 February 2024 
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