
 

133 Molesworth Street 
PO Box 5013 

Wellington 6140 
New Zealand 

T+64 4 496 2000 
 
09 December 2024 
 
 

 

  
Ref:  H2024054073 
 
 
Tēnā koe  
 
Response to your request for official information 
 
Thank you for your request under the Official Information Act 1982 (the Act) to the Ministry of 
Health – Manatū Hauora (the Ministry) on 18 October 2024 for your information request related 
to a research project you are undertaking as a new All-of-Government appointed provider of 
Cultural Competency services.  
 
On 15 November 2024, the Ministry contacted you in accordance with section 18B to of the Act, 
as your request was for a large volume of information and may be refused under section 18(f) of 
the Act as it could not be made available without substantial collation or research. The Ministry 
suggested a refined timeframe of your request from the last 5-10 years to the last 2 years. On 
18 November 2024 you accepted this refinement.  
 
In the same letter the Ministry also extended the due date for your request under section 
15A(1)(b) of the Act to allow for consultation. 
 
By way of background, our Organisation and Development Team (OD Team) provides learning 
and development across the Ministry. Learning within Manatū Hauora is either commissioned 
for specific purposes (i.e – mandatory learning required under legislation) or developed in 
partnership with a subject matter expert or leaders. The OD team is currently in planning to 
redesign and define our learning approach.  
 
Each part of your request is responded to below: 
 

“I am writing to request information regarding the expenditure and outcomes related to 
Māori and Pacific cultural competency learning and developing across government 
departments and agencies, specifically: 
  
1.  Expenditure on Māori and Pacific Cultural Competency Learning and Development 
  
The total amount of money spent on Māori and Pacific cultural competency training and 
development by Ministry of Health over the past 5 to 10 years.  I would appreciate a 
breakdown of the costs where possible, including but not limited to programme costs, 
contracting of trainers or external facilitators, internal resource allocations, online 
workshops, digital apps, and administrative expenses related to these learning and 
development programmes. 

s 9(2)(a)

s 9(2)(a)
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We have provided a list of programmes/activities delivered under the umbrella of Māori and 
Pacific cultural competency learning and development and the associated costs of delivering 
those programmes for the last two years. Please see Document 1 in Appendix 1. 

Manatū Hauora is committed to the continuing development and delivery of cultural competency 
programmes to all kaimahi/staff. The Ministry’s Whāinga Amorangi strategy, which outlines 
cultural competencies, can be found publicly available here: www.health.govt.nz/about-us/our-
role. The pou/pillar directly aligns with the Papa Pounamu cultural competency area and is seen 
as an integral hoa haere (partner) to this strategy, as both define and support the approach of 
cultural competence within Manatū Hauora. Papa Pounamu is part of the Public Service 
Commission’s Diversity, Equity and Inclusion strategies delivered under the Public Service Act, 
and all public sector agencies are required to support these. 

Pacific cultural competency is still in the very early stages of discussion and development. 
Manatū Hauora is committed to building the Pacific cultural competency for all kaimahi/staff and 
is actively working with the Pacific Health team to discuss how this work can be progressed.  

  
2. Outcomes and KPIs 
 
Details of how each department or agency has evaluated the effectiveness of these 
training programmes, specifically: 
The Key Performance Indicators (KPIs) or metrics used to measure the outcomes of these 
training initiatives. 
Any cost-benefit analysis conducted to assess the value of these expenditures and 
whether they met the intended objectives. 
Documentation on any positive impacts, improvements, or challenges identified as a result 
of these training programmes. 

Please refer to Document 1 for this question. 
  
3.  Assessment of Effectiveness 
 
Any reports, summaries, or evaluations—whether qualitative or quantitative—that 
determine whether these cultural competency training programmes achieved the intended 
outcomes or objectives, including: 
Any evidence of enhanced staff cultural competency or improved outcomes in service 
delivery as a result of these initiatives. 
Internal or external audits, reviews, or assessments that have examined the cost-
effectiveness of the programmes. 

In 2022 and 2023, Manatū Hauora designed and delivered the Whāinga Amorangi survey to 
capture the effectiveness of our cultural competency training programmes (please see 
Document 2 – Whainga Amorangi survey results). Alongside this survey, evaluations were 
undertaken for our Te Reo and Tikanga programme (please see documents 3-6 – Te Reo me 
onā Tikanga course feedback). 

In the most recent Whāinga Amorangi survey (Document 2), feedback showed that there has 
been a general increase in confidence and competence in cultural awareness and capability for 
our workforce.  

Although there is room for improvement and the need for kaimahi/staff to balance work and 
personal commitments, kaimahi/staff have told us that with their Te Reo skills, understanding of 
Tikanga and application in their own mahi/work, this has allowed opportunities of growth and 
continued confidence and competence building, as individuals and within their own teams.   
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Manatū Hauora continues to work on the objectives outlined within the pou/pillar of “Te Aheinga 
ā-ahurea, cultural competence” focus area. This pou/pillar details the objectives/outcomes, short 
term actions, perception metrics and performance metrics that we as a Ministry continue to work 
towards achieving. This strategic document is also under review for the 2024/25 year as Public 
Service Commission | Te Kawa Mataaho continues to guide the Public Service on its Diversity, 
Equity and Inclusion strategies under the Public Service Act. 

 
4.  Policy and Programme Adjustment Information 
Information on any adjustments or changes to these training programmes over time, 
based on observed or measured outcomes.” 

Manatū Hauora is committed to ensuring all learning, development, and training programmes 
where cultural competence is a key focus are fit for purpose and meet the needs and outcomes 
for all kaimahi/staff. We do not hold any specific policy about adjustments to our training 
programmes.  

We are unable to provide an exhaustive list of programme adjustments as a result of observed 
or measured outcomes because this information is not held centrally. 

However, at the end of our programmes we do ask participants to submit feedback forms and 
we review that feedback and adjust future programmes as appropriate.  An example of this is 
the adjustments we have made to our Te Reo and Tikanga course as a result of feedback 
received (see Document 3 – Te Reo me ōna tikanga course midpoint check in).  This feedback 
informed our decision to add an extra module on the ‘History of te reo Māori’ to help set the 
context for participants before they started to learn te reo Māori and the Tikanga that wraps 
around this.  

You can find our Whiria te Tangata – Diversity, Equity and Inclusion Strategy and Action Plan 
here: www.health.govt.nz/about-us/careers/diversity-equity-inclusion-strategy-and-action-plan 

 
I trust this information fulfils your request. If you wish to discuss any aspect of your request with 
us, including this decision, please feel free to contact the OIA Services Team on: 
oiagr@health.govt.nz. 
 
Under section 28(3) of the Act, you have the right to ask the Ombudsman to review any 
decisions made under this request. The Ombudsman may be contacted by email at: 
info@ombudsman.parliament.nz or by calling 0800 802 602. 
 
Please note that this response, with your personal details removed, may be published on the 
Manatū Hauora website at: www.health.govt.nz/about-ministry/information-releases/responses-
official-information-act-requests.  
 
Nāku noa, nā 
 
 

 

 
Celia Wellington  
Deputy Director-General 
Corporate Services | Te Pou Tiaki 
 
 
 
 
 





Costs associated with Māori and Pacific Cultural Competency 

Training 
Programme or 
Cultural Activities 

Description of training 
programme or cultural 
activity  

Cost Outcomes and/or KPI’s 
(Question 2) 

Whāinga Amorangi 
Strategy 

Action plan delivering on pae 
ora, healthy futures for Māori. 
Refer Appendix 1. 

$4,565 
(1 July 22 – 30 

June 24) 

Annual survey – see appendix 3 

Te Reo and Tikanga 
(L1 & L2)  

Ministry led Te Reo and 
Tikanga programmes to 
increase kaimahi capability in 
Te Reo and Tikanga. 

$177,040 
(1 July 22 – 30 

June 24) 

Te Reo Māori Survey – see 
appendix 3 

Whaia App Digital app designed to support 
kaimahi in Te ao Māori me ona 
tikanga. 

$53,500 
(1 July 22 – 30 

June 24) 

KPI information not held or a 
requirement of the project.. 

Te Tupuranga Reo Māori and tikanga 
programme for kaimahi māori 

$86,261 
(1 July 22 – 30 

June 2023) 

KPI information not held. 

TupuToa Manatū  Hauora internship 
programme with a focus on 
Māori and Pasifika. 

$15,000 
(1 July 22 – 30 

June 2023) 

KPI Information not held. 

Wall Walk An Interactive half-day 
workshop open to Manatū 
Hauora kaimahi and is designed 
to raise our collective 
awareness of key events in 
history of New Zealand s bi-
cultural relationships 

$18,417 
(1 July 22 – 30 

June 2024) 

Information held by external 
agency.  

Te Rito Online course designed to help 
kaimahi deepen their 
understanding of Te Ao Māori, 
the Māori world. Kaimahi will 
investigate key aspects of our 
nations story and get a feeling 
for how those involved saw 
events at the time. 

$40,560 
(1 July 22 – 30 

June 2024) 

Currently under review. 

Māori Emerging 
Leaders – Te Ara ki 
Matangireia 

Offered by Ara Kaiarahitanga – 
Leadership development centre, 
Te Ara ki Matangireia, is a 
transformative 10-month 
programme designed to 
empower Māori emerging 
leaders.  

$10,400 
(2 Apr – Dec 

2023) 

Information held by Te Kawa 
Mataaho| Public Service 
Commission. 

Total Costs $405,743 
(GST excl) 

(Please note: Dates provided are inclusive of all delivery dates of that specific programme) 
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Whāinga Amorangi - Transforming Leadership in the
Public Service 2023
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Text Ana ysis

Agree-Disagree
I believe it is important Manatū Hauora meets our responsibilities under Te Tiriti o
Waitangi Scale

It is foundational to achieving health equity Strongly Agree

This is one of the most important goals for Manatu Hauora to work towards. It is integral to
achieving equal health outcomes across all populations in New Zealand Strongly Agree

It's essential. Strongly Agree

Should tighten entry requirements for executive leadership positions by requiring their practical
proficiency in understanding and speaking te reo without notes. Otherwise the invidious current
lip service commitment from top levels down will likely continue.

Strongly Agree

This is vital because it ensures that Māori have the authority to their own data, the outcomes is
fair and there's good partnership and communication with them. Agree

Te Tiriti is Aotearoa's most important founding document stating the responsibilities the crown
has for partnering with tangata whenua. Therefore, it is the responsibility of Manatū Hauora to
actively uphold those binding responsibilities with the aim of improving the health and
wellbeing of Māori and all New Zealanders.

Strongly Agree

This is quite a complex question and not really susceptible to a rating out of 6. The Ministry
doesn't have its own Treaty obligations - we are part of the Crown, and the obligations flow
from there. The big problem is that it isn't necessarily clear what we need to do. There's a lot of
enthusiasm, but not much action. See vaccine decisions, bowel screening, etc. Would prefer to
talk about specific things to do, and ways to think about approaching issues in order to be sure
we are meeting our responsibilities. This is something where the leadership should not hesitate
to be directive.

Strongly Agree

The need for equity and fulfilling our responsibilities under Te Tiriti are vital. This does not
exclude the care given to the diverse range of people within Aotearoa. Agree

Absolutely important - it is vital that we meet our responsibilities Strongly Agree

I feel that if anyone answers anything other than 'strongly agree' to this, that would be quite
problematic... Strongly Agree

And moreover, it is our responsibility to give effect to Te Tiriti o Waitangi. Strongly Agree

I agree with this statement, but believe that, in some areas, the responsibility has been
stretched too far and against the current legislative requirements. Agree

This is written in the Pae Ora Act 2022. Strongly Agree

This is an imperative under our obligations as a Crown entity, it is vital just to be good people! Strongly Agree

If we don' meet our obligations we are letting down the people we have been employed to
serve Strongly Agree

That goes for every Government Department in NZ. They all need to meet their responsibilities
under Te Tiriti. Strongly Agree

This should be key in any Ministry Strongly Agree

Sad that this question is even deemed necessary Strongly Agree

This should be our primary focus Strongly Agree
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We play an integral part in shaping Aotearoa New Zealand's health system. Understanding Te
Tiriti underpins that Strongly Agree

Agree-Disagree
I believe tikanga and kawa should be practiced at Manatū Hauora Scale

Good for us to practice these - gives us confidence to apply these outside of work too Agree

Need to do it in the proper way otherwise it is disrespectful Somewhat Agree

Because we are tangata whenua and things like Tikanga and Kawa need to be adhered too by
everyone. That will then give other's confidence to learn. Strongly Agree

They should be practiced as long as it is not done as an act of tokenism. I believe we should
do it if at the same time we reflect in its meaning and how it can be extrapolated and applied to
our work and how to achieve our goals. Otherwise it looks like a symbolic gesture that
diminishes its actual meaning.

Somewhat Agree

Not quite sure what this would imply in the context of my particular work. Agree

I believe this is very necessary and do appreciate the practices but I also think we need to be
cognoscente and considerate of the many diverse cultures we bring in and also adopt their
practices when appropriate, particularly those with strong religious or cultural ties. That said,
we need to maintain tikanga and kawa. A highly complicated situation amidst what we need to
do for our Māori Whanau but also acknowledging the highly diverse and inclusive society New
Zealand is.

Agree

Yes. I would also like further guidance around use of karakia to open and close meetings when
one has many meetings every day - I think the karakia is a good way to set intentions but worry
it might lose meaning if used too often?

Strongly Agree

As a pakeha I don't feel this is my call to make - if it's deemed important / appropriate then
strongly agree Don't Know

I don't think we have this right. I acknowledge that I'm not qualified in this area. But the general
feeling I have is that repeating the same Karakia four times a day is becoming a bit tokenistic. I
think we need parameters about how we should apply tikanga and kawa in a way that is
meaningful and appropriate. It's feeling like we are striving for quantity over quality at the
moment.

Somewhat Agree

Yes we absolutely should be Strongly Agree

As per wider public service discussions, where the karakia has a religious reference, people of
other religions also need to feel safe and respected. Agree

What are they? Perhaps compulsory staff classes in te reo would help with this ability to
practise (with an 's'). Don't Know

what is kawa? Agree

When it's appropriate to do so Somewhat Agree

I agree with this but I also feel we need to be careful on how this is done. As I would be
disappointed if we got to a situation where staff in Manatū Hauora where going we have to do
this because we where told we had to. Instead this should be about growing staff
understanding of what tikanga and kawa is and why we practice it and the importance of the
why behind it not just the we have to do it.

Somewhat Agree

Depending on context, however I believe the Māori culture is something we should all be proud
of and ready and willing to adopt in business as usual. Somewhat Agree

I have come from outside Manatū Hauora. This is an area that Manatū Hauora could improve
on. Strongly Agree

The Ministry is for ALL New Zealanders and should treat all New Zealanders equally. Requiring
protocols and practices that are foreign to the vast majority of employees is favouring one
culture over another. Some protocols and practices reflect common courtesy and that should
always be applied and practised.

Disagree
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I believe it important for all staff to understand tikanga and to weave tikanga into our work, but
to do so in a way that also respects the customary practices of other cultures and individual
beliefs. For example, while respecting the practice of karakia, some people may not wish to
participate due to their own personal customary practice or beliefs.

Somewhat Agree

Strongly agree that tikanga and kawa should be practiced at MoH, but there is a legitimate
question about how much time and resources should be committed, both in time to develop
staff and any limitations or constraints that this may placed on operations.

Strongly Agree

Yes, where appropriate. Somewhat Agree

It depends on the situation and appropriateness, but mostly agree. Somewhat Agree

We have a diverse range of people who work/live at Manatū Hauora, with many different
backgrounds/cultures/beliefs. Practice of tikanga and should recognise and respect the
diversity of Manatū Hauora staff. Certain aspects need to recognise mutual respect when it
comes to beliefs. We have a number who work here who are Muslim, Christian, and atheist;
mandating practice of karakia for instance could breach their human rights under the Bill of
Rights Act, the Human Rights Act, and the International Declaration of Human Rights on
freedom of belief/worship. So mutual respect and application of Te Tiriti o Waitangi would not
breach those fundamental rights a public office is also bound to uphold and exemplify; while
honouring tikanga Māori it does not subject staff to tikanga Māori, or Māori worship. Mutual
respect and partnership edifies Māori and Tauiwi.

Somewhat Agree

Yep we should practice what we preach Agree

I believe it already is, but I also believe that a person has a right to decide for themselves what
they practice/follow/believe in Agree

Iwi should guide what is appropriate. MoH have protocols and expected behaviours  I do not
think these are tikanga and kawa Somewhat Agree

Best to allow to happen organically and not forced. Also not tokenistic - eg, need to consider
when it is appropriate to start with karakia rather than it being something done all the time but
perhaps without meaning

Somewhat Agree

Depends in what context. It shouldn't be used at the expense of clear communication and
better health care Somewhat Agree

These practices help us to be more aware of the env ronment we live in and also provides
good foundation for being appreciative of other cultures and groups as well. Strongly Agree

There are other nationalities at Manatu Hauora - I'd like to see them treated with the same
regard Somewhat Agree

I think so - but it must be agnostic and nondenominational and not mention god. Agree

The only reason I have said 'agree' rather than 'strongly agree' is that yes, I believe tikanga
should be practiced at Manatū Hauora, but it also needs to be protected and respected. So I
agree that tikanga and kawa should be practiced, but only if it is also protected and respected
as well (and not over-burdening our kaimahi Māori).

Agree

Part of being bicultural is decentring Western workplace practices Strongly Agree

As long as they aren't tokenistic. I would rather karakia are not said, than everyone droning out
"whaia whaia whaia" because they feel like they have to. Its all well and good to embed these
practises as long as they are also done with a cultural shift and change

Somewhat Agree

I am aware of several people at the Ministry of Health that do not (by choice) participate in
performing the Ministry karakia (by choice) and the Māori tikanga/kawa does not align with
their own beliefs. These people do not want to be pressured or forced into incorporate these
things because it is seen as the more "acceptable thing to do". It may not be the case of
everyone. None of the people that I have spoken to would feel comfortable raising these
matters at the Ministry. New Zealand is a diverse country with a lot of different cultures, e.g.,
Samoans, Tongans, Chinese, Indians etc..... so how about allowing other cultures to do what
aligns best with them?

Somewhat Disagree

Yes, it should be practiced Strongly Agree
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Manat Hauora is trying to ensure equity of health outcomes to all New Zealanders. While
tikanga and kawa should be practiced at Manatu Hauora, other cultures should also be
included to represent the cultural diversity of New Zealand

Somewhat Agree

Agree - but this question is very broad and vague, it can be situation dependent Agree

Agree-Disagree
It is important Manatū Hauora engage meaningfully with Māori to achieve equitable
health outcomes for Māori and all other New Zealanders Scale

Very important. We lead the stats in bad health, men and women in Jail. Strongly Agree

This is the most important thing. We cannot possibly achieve equity for Māori by imposing
solutions on them. Change requires us to give up some power and let Māori make decisions. Strongly Agree

The challenge is what is meant by meaningful engagement as Māori (like any other ethnic
group) are not homogenous so the challenge is how do we represent the range of Māori views
and perspectives.

Agree

Agree with this - but engagement is complex and a significant task. Not anyone can engage
with Maori and there is also a risk over consultation/engagement fatigue with certain iwi, Maori
service providers etc. Is there a way to coordinate engagement? or any specific Manatu
Hauora guidance around engaging with Maori (noting we already have the Te Ara Whiti
guidance but that isn't health specific)

Agree

I think for Māori approach works to any other ethnicities Strongly Agree

but also  not too much without the last changes already being implemented Strongly Agree

Two adages: "By Māori for Māori" and "If it works for Māori it will work for everyone".
Meaningful engagement needs the Ministry to ensure sufficient Māori leadership within its own
ranks in additional to nurturing external engagement.

Strongly Agree

Need a category higher than 'Strongly agree' for this Strongly Agree

I think a key challenge is knowing what extent is meaningful for the various types of work we
do and mitigating this becoming transactional when things move at pace. Strongly Agree

I agree with this statement and realise that for many years there have been inequitable health
outcomes for both Maori and Pacifica people in NZ and something needs to be done to
address this. I am not convinced that creating a separate legislative system for one group of
people, or ignoring the law for some people is the way to achieve this.

Agree

I would say the word is stronger than 'engage'. Engage often is used to represent an approach
with stakeholders and I think this misrepresents the tino rangatiratanga, partnership, co-design,
etc. intended in Te Tiriti o Waitangi.

Strongly Agree

Difficulty is finding a representative of what is being idealised. Somewhat Agree

Essential and vital Strongly Agree

The focus on Māori appears to be the main focus. Other New Zealander/cultures are not as a
high priority. Agree

Engaging with Māori is vital for more equitable outcomes for Māori and others; but other
people and cultures will also need engagement for their specific needs as well. (eg. Asian
community and health needs)

Agree

I believe this is the main reason for the health reform. We have been getting it wrong and not
listening for so many years. Now we have a chance at Manatū Hauora to engage with Māori,
especially through Te aka Whai ora, in a way that reflects listening and doing.

Strongly Agree

I believe that improving outcomes for Māori will improve outcomes for everyone - it is not an 'us
or them' situation. Strongly Agree

Agree-Disagree
I believe Manatū Hauora should value and promote the use of te reo Māori Scale
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Te Reo me ōna Tikanga Level 1 - Midpoint check-in
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Text Ana ysis

Agree-Disagree
Overall, this course is providing an effective learning experience Scale

Sessions can be a little difficult to follow at times, but overall very good learning opportunity! Agree

Free-text
What has been the most useful in terms of learning in this class so far?

Ari is explaining the meaning of words and providing helpful context. The classes don't feel like you are just learning new words but Te
Ao Māori. Ari also has great energy and enthusiasm.

Learning sentence structure and vocab

Including the basics such as pronunciation but also learning how to use te reo Maori in sentences.

Having the course booklet and the extra learning material to support.

The sessions on pronunciation

Everything. It has been good for general learning and understandings.

The classes have been very good and the teacher is engaging and supportive. I did f nd the additional Whanau session very useful as
it really focused on pronunciation and solidified the learning from the main sessions. Additional sessions like this would be great.

Understanding the prefixes and sentence structures. It's really helpful.

The slow pace that Ariana takes. Learning a new language is really difficult if you don't have a good ear and don't speak a second
language. I really appreciate the pace she works at and the level of explanation she provides.

Understanding the parts of language and intent behind the parts. Really helps to understand the language better and could apply to
other words/sentences not learned.

Having a solid 70 80 mins class is just long enough for some decent exposure without feeling overwhelmed with what I'm learning. I
also really appreciate the historical aspect of these classes. This has provided context and perspective that I wouldn't otherwise have
had about the culture and the language. We are also lucky enough to have a wonderful teacher who is enthusiastic and super smart.

Both the readings provided and the on-line sessions. An enjoyable and valuable course thanks you.

It is providing the foundational information like sentence structure, and the format with lectures, homework and group work all reinforce
this well.

The classe/the fact we don t cover too much and go back over concepts from previous lesson(s)

Good pace - clear layout. Good to have set homework and meeting times outside of class

The pronunciation practices and having the sessions recorded so I can watch them (have had constant clashes so far)

Learning the content and then being able to practice it in our whanau rōpū

The use of an exercise book to follow along with the teacher and having it has a reference book. Also having to answer questions
about the meaning of sentences/paragraphs

Having handy tips on how to remember things. I have also really enjoyed learning the basics of word composition.

The pace at which the lessons are delivered and having the workbook to refer too

Ari has been a great tutor, which has helped my learning. The purple booklet with phrases has also been very helpful.

The number of examples we go through for sentence structure, vocab etc

Maori language is worth learning.
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Free-text
What has been the most challenging in terms of learning in this class so far?

I didn't know about the group learning sessions and haven't been able to make any of those due to my schedule. If I had known from
the start I would have blocked out that time.

I am remote, and there s no one for me to practise with in person where I live

Nothing jumps out as being overly challenging- our kaiako is doing a great job of making things feel accessible.

Getting time to study and refresh in between classses

Probably the structure of sentences as well as the different meanings for similar/same words etc

Remembering word associations

Attending and finding time for mahi kāinga with so many competing priorities and work on.

I feel like there was a steep increase in difficulty from weeks 1 and 2 to week 3 onwards in the amount of content gone through

I think sometimes the teacher gets a little off track when describing concepts and can make it a little difficult to follow and grasp the key
point.

Just retaining the information, which is hard to do if not using it every day.

Understanding the differences in dialect.

This sounds a bit trivial but the learning material booklet that we work from has felt a bit all over the show for me. I'm not sure if it's the
way we are using it or if it's the layout out of the book. Probably a bit old school but it would help my learning if we were moving through
it in a more methodical way. The other thing that has been challenging is the lack of break out time during the class to practice what
we're learning. I feel like our poor teacher has to talk at us all the time and then we re not getting the opportunity to practice what we're
learning in real time.

Ability to commit consistent time on the same day for the whole course can be really challenging.

I have found it difficult to remember to pronounce the soft 't's

Sometimes moving a bit slowly.

Online forum. For me personally and my learning style I prefer having everyone in the room, which makes it more interactive and has
more opportunity to practice. The online environment necessitates more of a listen and learn approach.

Creating some time for homework .... But that my issues not the courses! Occasionally being able to make the time for the sessions
due to some competing workloads (I have made all sessions to date)

Busy time at work. But thoroughly enjoy the lessons and it's nice to focus on something else.

Remembering!

Committing to the time! With such a busy work day I often struggle to prepare myself and get back to the home work and revisit the
learnings

The volume of the lesson contents is high and the time to intake, digest and practically use them is short.

Just wrapping my head around it can be sometimes challenging but a good challenge!

Free-text
What suggestions(s) can you make that would enhance your learning experience in this class?

Some in person sessions could be helpful.

Making sure that Managers know how much time is expected, including mahi kāinga, and that they don't place meetings over top of
class time.

Nothing I can think of at this time

Possibly sticking closer to homework expectations/reviews would ensure we stay on task with homework expectations.....

Document 3

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Having 2 teaching sessions a week (e.g. a shorted, but complusory, revsision session)

Nothing so far, it has been great :)

More activities/ examples to work through for homework than listening to podcasts. I think this would reinforce more of what is learnt in
the session.

I have no suggestions at this point (p.s. this question has a typo in 'suggestions(s)')

Some face to face sessions to get feedback on pronunciation. Clearer instructions re: homework sessions and what we should cover

See comments on previous page. Would also love to have seen the Whanau ropu time front footed at the outset, with clear
expectations around the importance of putting the time aside to participate as a group and what we should/could be looking to achieve.
The concept was delivered to us a few weeks into the program and for some members of our group it has been difficult to make the
extra time to meet together and I think for others seen as something that they didn't sign up for. I think the concept is a great idea but
better achieved if we are all ready to go in our groups and with an agreed time to meet when we start the program of learning.

So far, I don't have any suggestions.

More group quizzes or kahoots!

Homework ropu are really useful

Maybe more practice speaking.

Advise the participants early about the group learning sessions.

Having a tutor occasionally attend our small groups to motivate us and keep us on task. I have spoken to quite a few people across the
wider group and everyone seems to be the same in that not a lot of extra work is being done outside the time we spend with Ariana.

As noted, additional whanau sessions and face to face opportunities.

Removing the restrictions as mentioned above.

Nothing comes to mind- it all feels very structured and considered- it's great!
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Te Reo me ōna Tikanga Level 1 - Midpoint check-in
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Text Ana ysis

Agree-Disagree
Overall, this course is providing an effective learning experience Scale

Being online does make it a challenge with different styles of learning and different levels of
participation from learners. The whānau rōpū groups not working well. Somewhat Agree

While I really like the convenience of online classes, I wonder about the missed shared
experience of an in-person class. Somewhat Agree

Free-text
What has been the most useful in terms of learning in this class so far?

Talking through the homework.

The resources and materials are really useful  and when the teacher breaks down the meaning of every word in the book, adding
more words and context and history etc.

Going back to recorded lessons at my own time.

working through the book together

Flexibility to learn/conduct activities in own time

Work books and material very helpful.

breakout rooms to work on the tasks each session and whānau rōpū sessions

Facilitator is very engaging and knowledgeable on subject matter

Safe space to learn Good pace Good to have a balance of learning te reo Māori and tikanga Good amount of homework

It's very difficult to keep up, the tutor will often jump from thing to thing, and not really offer a chance to work together.

Work on pronunciation; focus on getting the basics right.

Free-text
What has been the most challenging in terms of learning in this class so far?

It's very difficult to keep up, the tutor will often jump from thing to thing, and not really offer a chance to work together.

Sometimes I am unclear as to what material I should be accessing before/after each session

Making sure I commit enough time outside of lessons to keep the learning going

Learning sentence structures, but the slow pace, repetition, and homework has really helped

Online classes have made it difficult to focus at times  recommend reconsidering hosting these classes in person

Pronunciation

understanding Maori vs English sentence structure changes (we have only just been introduced to this however so I am hoping I get
clarity further down the line)

Memorising new words. Hard without using the words regularly :(

inconsistent flow of classes

Sometimes the ask and format isn't too clear, particularly when it come to the set homework.

Knowing what homework to do and using whānau rōpū
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Free-text
What suggestions(s) can you make that would enhance your learning experience in this class?

more interaction online, clearer guidance on what we need to do each week, what homework we do, how to progress. Check in by the
tutor into the whānau rōpū.

Greater clarity on what the homework is and practical ways to support our learning.

having time to go over stuff, allow more questions and answers

Provide printable q cards with word lists. also, book recommendations for the origins of the words for easier understanding

Curricular materials more integrated with workbook

I'd like to learn even more about tikanga but acknowledge that might come later in the course as well.

more consistency. eg. follow up from set homework or follow up on previous classes

In-person classes

Having a pre booked room for people in the wellington office to come to if they would like to be in the same room as others would be
great.
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Te Reo me ōna Tikanga Level 1 - Midpoint check-in
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Text Ana ysis

Agree-Disagree
Overall, this course is providing an effective learning experience Scale

It's very slow moving. I feel we could cover more, or at least reduce session times to one hour,
which would make it an easier juggle Somewhat Agree

Free-text
What has been the most useful in terms of learning in this class so far?

Good teaching, helpful course book, engaged participants.

The mix of content, vocab,, pronunciation and history is great - as is Ari's patience.

The structure for Ko and Nō sentences.

Understanding some of the dialectal differences in pronunciation and spelling

Working between tutor work and break out rooms. The slow but quick pace and good examples used to make concepts simple. Also
like the groups outside of class - this motivates people to learn.

Free-text
What has been the most challenging in terms of learning in this class so far?

I have always found double vowel pronunciation challenging

The slow pace. I really struggle not to feel frustrated

Finding time for the 'homework' and keeping up with the details such as tenei, tena, tera

Nothing, I am really loving the class and look forward to it every week.

Having 1 hr to spare every wednesday.

Free-text
What suggestions(s) can you make that would enhance your learning experience in this class?

None

Reduce lesson times to one hour

More interaction in small groups with the instructor

I should make more time for the homework

More talking practice for confidence.
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Te Reo me ōna Tikanga Level 2 - Midpoint check-in
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Text Ana ysis

Agree-Disagree
Overall, this course is providing an effective learning experience Scale

The teacher and content is great. Personally I struggle to digest the material in an online
forum. Somewhat Agree

Free-text
What has been the most useful in terms of learning in this class so far?

The workbook, suggested reading and podcasts, I like the variety of ways to learn and sources to look at which encourage self
directed learning.

The written exercise and listening exercises.

The teacher has provided excellent course materials and great explanations in the classes.

Opportunities to practice our learning by speaking to each other

Break out rooms

The great tutor, her sense of humour and wonderful examples. Love the pronoun cards too

Breakout sessions going through examples

Free-text
What has been the most challenging in terms of learning in this class so far?

Speaking practice

Finding the time in my work week (and that of my colleagues) to get together for our practice sessions.

The grammar

Quite didactic so teacher does most of talking.

Having time to practice and get it to really sink it

For me it is carving out the time to attend classes as I often have competing work priorities. The benefit of online classes is I can catch
up later.

A lot of listening - not much back and forth so hard to get the concepts fully.

Free-text
What suggestion(s) can you make that would enhance your learning experience in this class?

More interaction  breakup the long sessions of listening with more exercises and group work.

Tricky as we are quite whakama about speaking Te Reo but I think more time doing this would be helpful.

I'd be keen for more listening exercise/homework. I found it useful to listen to and replay a recorded te reo conversation and answer
the attached questions

I personally prefer in person te reo classes rather than online.

I need to prioritise more time to practice with my whānau group.

More break out rooms and the opportunity to touch on the previous weeks learnings
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