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Aide-Mémoire 

Updated Government Policy Statement on Health on a page 

 

Date due: 15 February 2024   

To: Hon Dr Shane Reti, Minister of Health 

Security level: IN CONFIDENCE Health Report number: H2024036137 

    

Purpose: This paper attaches an updated A3 setting out the ‘Government Policy 

Statement on Health (GPS) on a page’ which reflects further feedback 

received from your Office. It describes the changes we have made and 

next steps for developing a full draft GPS. 

 

Comment: Background 

• On 5 February 2024, we provided you with a draft GPS on a page 

which reflected your previous feedback, including: 

o a stronger emphasis on prevention and population health 

o more emphasis within the strategic narrative on the role of 

communicable and non-communicable diseases (and the 

five associated modifiable risk behaviours) 

o a focus upfront on achieving financial sustainability  

o emphasis on monitoring and accountability and the role of 

the GPS 

o inclusion of artificial intelligence 

o inclusion of aged care 

• On 13 February 2024, we received further feedback from your 

Office and have incorporated this into the updated draft GPS on a 

page attached to this paper. 

 

Summary of changes made to the draft GPS on a page 

• The attached draft GPS on a page includes the changes set out 

below. 

 

Long-term vision 

• Updated to reflect that the long-term vision for the health system is 

to achieve longer life expectancy and improved quality of life. 
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o retention and recruitment of general practitioners (GPs). 

 

New section on targets 

• We have added a section to capture the five health targets and 

related accountability measures. We have presented this as 

underpinning your five priority areas, with targets playing a 

prominent role in setting direction for the health system. 

 

Reflecting mental health and addiction, prevention and public health 

• We note that the changes mean that mental health and addiction is 

not featured as prominently in the GPS at the objective level, 

however it is still reflected at the level of specific expectations 

across priority areas.  

• We will ensure that improvements in mental health and addiction 

services and outcomes are reflected in the draft GPS that we will 

provide to you at the end of February 2024. In the interim, we 

would welcome any thoughts that you may have about how the 

GPS should balance its focus across physical and mental health. 

• We also note that prevention and public health are less prominent 

in the potential objectives, but also note these areas are well-

reflected in the examples of expectations, including immunisation 

and screening. 

 

We expect that some of your feedback may be built into the New 

Zealand Health Plan 

• As the GPS is intended to set priorities for the publicly funded 

health sector, and set clear parameters for the development on the 

New Zealand Health Plan (NZHP), we are preparing the GPS as a 

relatively high-level and strategic document, with specific service-

level activities being included in the NZHP. 

• Some of the feedback that you have provided may ultimately prove 

to be best-suited for inclusion in the NZHP. For example, rather than 

the GPS specifying a need for more radiotherapy machines, it may 

be desirable to set a more strategic expectation, such as 

‘improvements in radiotherapy services’. As the NZHP is required to 

give effect to the GPS, the NZHP would then specify how Health 

New Zealand intends to achieve that objective, which could include 

more radiotherapy machines as well as other improvements such as 

workforce development. 

• Under the Pae Ora (Healthy Futures) Act 2022, you issue the GPS 

and approve the NZHP. We will provide advice to you on the draft 

NZHP including whether we consider that it adequately gives effect 

to the GPS. 
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• We will work with Health New Zealand and the Māori Health 

Authority to ensure that the matters you have raised are captured in 

the most appropriate direction-setting document, be it the GPS, the 

health system monitoring framework, or the NZHP.  

 

We will provide further advice on faster access to general practice 

services 

• You have indicated your intention to set an expectation through the 

GPS that people can access a GP within seven days. 

• We will need to work with Health New Zealand to understand 

current baseline performance against this goal, what activities are 

already in place to increase timely access to GPs, and what further 

activities may be required to reach the seven-day access goal. We 

will then provide you with further advice on implementation 

feasibility. 

• In the meantime, the attached draft GPS on a page includes an 

objective which states: faster access to general practice services. 

• Pending further work and advice on implementation feasibility of 

the seven-day access goal, you may wish to incorporate this as a 

measure in the GPS monitoring framework which would then be 

monitored and reported on.  

• We note that we do not recommend limiting this objective to 

seeing a GP, as we move towards a multi-professional approach in 

which people may receive care from a nurse, pharmacist, or health 

improvement practitioner in place of a GP. 

 

Work is underway to develop the full draft GPS 

• We are currently developing the first full draft written GPS which 

expands on the content included in the attached draft GPS on a 

page.  

• You will receive the full written draft GPS by the end of February 

2024, for your feedback and approval to commence targeted 

engagement. 

 

This aide-mémoire discloses all relevant information. 

 

 

 

 

Maree Roberts   

Deputy Director-General   

Strategy, Policy and Legislation – Te Pou Rautaki 
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