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Reforms narrative update 
 
Security level: IN CONFIDENCE Date:  15 May 2023  

To: Hon Dr Ayesha Verrall, Minister of Health 

 

Purpose of report 
1. This paper follows H2023023534 (18 April 2023) and provides an updated reform narrative 

one-pager incorporating your feedback from the earlier paper.  

Summary 
2. Manatū Hauora, Te Whatu Ora and Te Aka Whai Ora are working to continually update the 

one-page narrative to ensure communications by the agencies on reform of the health 
system is consistent and reflects current progress. 

3. In the latest iteration, we have incorporated the system shifts and reforms outcomes in 
the key messages, repositioned messaging to focus on the strengths of the health system 
and broadened the scope of Excellence wider than workforce. 

4. The messaging within this one-pager has been agreed across Manatū Hauora, Te Whatu 
Ora and Te Aka Whai Ora before providing the update for your consideration. 

Recommendations 

We recommend you: 

a) Note the content of this report   

 

Yes/No 

  
 

 

Sarah Turner  Juanita Te Kani  Peter Alsop  Dr Ayesha Verrall 

Manatū Hauora  
Deputy Director-General, 
Te Pou Whakatere 
Kāwanatanga 

 Te Aka Whai Ora 
Deputy Chief 
Executive, System 
Strategy and Policy 
 
 

 Te Whatu Ora  
Chief of Staff, Office 
of the Chief Executive 
 
 
  

 Minister of Health 

Date: 9/5/2023  Date: 9/5/2023  Date: 9/5/2023  Date:  
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Reforms communications  
Purpose  
5. On 26 April Manatū Hauora, Te Whatu Ora and Te Aka Whai Ora received your feedback 

on the simplified draft health reform narrative one-pager. We have updated the document 
to reflect your feedback (Appendix 1).  

Background/context  
6. To ensure a consistent narrative is being articulated on reform of the health system, a one-

page resource was developed detailing the outcomes, system shifts and associated key 
messages to be used by all agencies.  

7. Following your feedback, this one-pager has been updated and any new subsequent 
developments have been incorporated. Attached is the updated version.  

8. The reforms narrative will continue to evolve as progress is made.  

 

Next steps 

9. We will continue to update the narrative regularly to include more recent examples of 
progress. The intention is that this one-pager will form a core set of key messages that 
can be updated with relevant examples that will be updated over time.  

10. We acknowledge that shortly you will be seeking one-pagers for the 3Ws. These are 
already being developed.  

11. We are also developing one-page A3s for each system shift which will include key 
messages, work currently underway and how things will be different. These will be the 
basis for agencies to communicate with a number of different audiences about the 
progress of the reform.  

12. The Joint Leadership Group will oversee updates of the key messages and agencies will 
work with your office when providing updates.  

 

ENDS. 
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Minister’s Notes 
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