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Review approach supplementary 
information

PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



Appendix B

Current state analysis supplementary 
information
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Current state structure, size and spend of 
Manatū Hauora 
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Corporate, Government and Executive 
functions
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Review of individual directorates and 
validation
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Equity capability needs and requirements

As part of the directorate level current state validation process, each directorate was asked to answer the following questions regarding equity capabilities:
1. What (if any) equity capability do you have within your directorate? How do you access equity capability when you need it?
2. Do you have any roles within your teams with a specific Māori or Te Tiriti focus?
3. What capability do you access from other teams e.g. analytics? Who are your key internal partners?
4. Do you have any current capability gaps within your directorate?

The key themes highlighted from these responses have been outlined below.

• Most directorates commented having limited equity capabilities within their
directorates – instead they placed a large reliance on engagement with internal
relationships with the Māori Health directorate and partnership with Te Aka
Whai Ora.

• The Māori Health directorate stewards the approach that Manatū Hauora takes
to health equity and supports Manatū Hauora as a whole to build their equity
capability and frameworks.

• A minority of the directorates have either developed or developing equity
plans or programmes that focus specifically on implementing Te Tiriti / Equity
/ Te Ao Māori in their work.

• Majority of directorates report that they regularly partner with other
directorates and external agency partners to access additional equity
capabilities.

Access to Equity Capabilities

• Directorates reported a lack of specific roles or FTEs within their directorates
with exclusive focus on equity, Te Tiriti or Te Ao Māori.

• Instead of exclusive roles there is an acknowledgement to prioritise the
obligations under Te Tiriti o Waitangi and the health and wellbeing needs of
Māori through implementation plans and programmes.

• There are personal and professional expectations and a high level of
responsibility placed on staff to understand and model the needs of Māori and
Te Tiriti as a priority.

• Alongside enabling equity capabilities, directorates opt to work in partnership
with other Directorates, Agencies and Principal Advisors to meet Te Tiriti
obligations.

Māori and Tiriti focus within the directorates 

• Overall, there was recognition that there are some gaps in both capability and capacity across Manatū Hauora regarding equity and Te Tiriti. There was recognition
that there is need to have a greater focus on honouring the relationship between Māori and the Crown under Te Tiriti and support the further use of equity
capabilities. However, directorates commented that that they are still undergoing their change process and thus the commitment of Manatū Hauora to Te Tiriti and
health equity is continuing to be strengthened.

• The majority of the directorates commented that there are strong relationships between them and the Māori Health directorate and Te Aka Whai Ora. However, in
most instances there are no formally incorporated or specific roles within each of the directorates to hold responsibility for this equity capability.

• Additional capability gaps were identified, some key examples included equity/Te Tiriti capability, employment relations, performance and system monitoring, data
and digital and programme and project management.

Equity Capability Overview
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This outlines the outputs of each team within the Evidence, Research and Innovation Directorate. This data helps to identify and understand the key types of outputs delivered at a team level and supports the 
analysis of the current state functions and teams to ensure that they are fit-for-purpose. This supports an understanding of the ways of working across directorates and helps identify possible efficiencies. This is 
merely a summary of outputs and only includes some outputs as examples, it is not an exhaustive list. Please refer to the latest work programme for further detail.

Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Evidence, 
Research & 
Analytics

• Health and independence report.
• Global burden of disease report.
• Refreshed geospatial strategy.

• New Zealand Health Survey • Data analytics standards and advice • Health survey data requests.
• Modelling and analysis 

to support primary care funding.

• Primary care monitoring and 
analysis.

• Child wel being analysis and 
monitoring.

• Oral health analysis and monitoring.

Office of the DDG 
– Evidence, 
Research & 
Innovation

• Managing Business planning process 
for ERI and associated quarterly 
reporting 

• Managing Ministry Annual report ERI
input and coordination 

• Set up and review directorate 
BAU processes (machinery of 
government work, recruitment,
induction)

• Budget advice, working with ERIs 
business partner to provide 
necessary support and advice to the 
DDG and cost centre managers

• Providing support to the DDG and 
SLT including preparing meeting 
agenda content and organising 
content for away days

• Coordinator for ERI for Business 
Continuity Planning

• Support of directorate recruitment
• ERI inbox management

Chief Science 
Advisor Group

• Provide advice and support on other 
surveys across the Ministry.

Research, 
Evaluation & 
Innovation

• Health research strategy 
(implementation and refresh)

• Māori health research strategy.
• Health research workforce strategy.
• Lead for national health research 

standards

• Develop and implement a National 
Clinical Trials Network (with TWO and 
TAWO)

• Develop a Te Tiriti and equity led 
framework for commissioning for 
research and evaluation

• Develop a Ministry research 
prioritisation framework

• Establish evaluation as a process 
across all Ministry business

• Provide advice and support
on research and evaluation

• Lead advisor to Minister on health 
research policy

• Advise on legislation where relevant
(e.g., for review of HRC Act)

• Advise on system settings for health 
research

• Contribute health research and 
evaluation expertise to cross-
government and cross-sector 
wellbeing initiatives

• Oversee Ministry-funded research 
and evaluation activity.

• Supporting wok towards iGPS priority
5.

• Establishing the Ministry’s research 
and evaluation function.

• Convene leadership and working 
group/s for health research across 
agencies and sector

• Oversee the performance of the 
Health Research Council (SME role)

• Lead for monitoring health research 
delivery within TWO and TAWO 
(system-level)

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Evidence, Research and Innovation Outputs
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Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Office of the Chief 
Economist Group 

(note one is a 
short term intern, 

departing 17 
February)

• Inputs to work programmes covered 
in the strategic architecture meta 
programme

• Inputs to Budget 2024 work 
programme

• Inputs to system reform work 
programme – standing up HTA 
arrangements, bringing equity 
analysis into economic evaluation,
measuring productivity

• Annual return to the OECD, System of
Health Accounts

• Health Economics review and advice. • Capability building – economics and 
health economics training and 
evidence briefs.

• Productivity measurement

Evidence, 
Research & 
Innovation

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Evidence, Research and Innovation Outputs (Continued)
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This outlines the outputs of each team within the Strategy, Policy and Legislation Directorate. This data helps to identify and understand the key types of outputs delivered at a team level and supports the 
analysis of the current state functions and teams to ensure that they are fit-for-purpose. This supports an understanding of the ways of working across directorates and helps identify possible efficiencies. This is 
merely a summary of outputs and only includes some outputs as examples, it is not an exhaustive list. Please refer to the latest work programme for further detail.

Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Office of the DDG

• Head of profession – policy capability
and quality

• Support for the Directorate
• Recruitment

• Monitoring and coordinating delivery
of OIAs.

• Embedding Te Tiriti and equity.

Family & 
Community 

Health Policy
31.00 FTE

• Child and youth policy.
• Rainbow health policy.
• Healthy ageing policy.
• Determinants of health policy.
• Disability policy and strategy.

COVID-19 Policy 
1

• Covid-19 policy and strategy and 
Legislation

• Covid-19 Inquiry.
• Covid-19 co-ordination.

System 
Accountability & 

Settings

• System coherence, accountability,
settings, and outcomes.

• Transformation programme (PMO)

Health System 
Setting 

• Health workforce strategy and Policy
• System Enablers strategy and policy,

e.g.: digital/Medicines/Pharmac
• Regulatory Strategy and Policy

• Regulatory stewardship.

• Pharmac Deliverables

Strategy, Policy & 
Legislation

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Strategy, Policy, and Legislation Outputs
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Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Associate 
Deputy-Director 

General

• Support of the DDG
• Currrently managing TP Bill and 

ODDG (this changes over time 
depending on priorities)

Therapeutics and 
Priority Projects

• Therapeutics Products Bill

Strategy

• Health System reform
• New Zealand Health Strategy; Hauora 

Māori Strategy; Pacific Health 
Strategy; Health of Disabled People 
Strategy; Women’s Health Strategy; 
Rural Health Strategy 

• Coordination and development of
health strategy.

• Investment strategy and budget
2024.

• LTIBriefing

Strategy, Policy & 
Legislation

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Strategy, Policy, and Legislation Outputs (Continued)
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This outlines the outputs of each team within the Public Health Agency Directorate. This data helps to identify and understand the key types of outputs delivered at a team level and supports the analysis of the 
current state functions and teams to ensure that they are fit-for-purpose. This supports an understanding of the ways of working across directorates and helps identify possible efficiencies. This is merely a 
summary of outputs and only includes some outputs as examples, it is not an exhaustive list. Please refer to the latest work programme for further detail.

Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Office of the DDG

• Supports DDG in all aspects of
delivery

• Leads business planning 
• Enables smooth running of the 

Agency

• Esnures allignment with Ministry wide 
expectations

• Quality assurance and risk 
management

• Oversight of contracts and 
procurement

• Planning and prioritising our work 
programme.

• Establish a high performing and 
connected Senior Leadership Team.

• Enable our people through change.
• Public Health Advisory Committee 

secretariat

• Monitor internal performance and 
business plan delivery

• Quality assurance of Ministerial
information/briefing

Public Health 
Policy & 

Regulation

• Supports and provides Ministers with 
policy advice on population and 
Public Health matters

• Creates legislation and regulations on 
Public health

• Alcohol policy
• Border health policy
• Smokefree 2025 Action Plan.
• Tobacco and vaping regulations
• HIV Action Plan.
• Oral health policy
• Food environments policy

• Provides advice on other policy and 
regulatory work delivered by other 
Directorates as required

Public Health 
Strategy and 
Engagement

• Setting our strategic priorities.
• Developing strategic plans
• Develops cross government planning 

to influence determinants of health

• Lead engagement and development
of  community and consumer voice

• Leads on refugee and migrant health

• Provides strategic advice and 
influences development of population 
and Public Health matters across the 
Ministry

• Coordinates and collaborates on 
activities associated with 
determinants of Health

• Supports strategic communications 
relating to Public health

Intelligence 
Surveillance & 

Knowledge

• Leads and develops ISK activities to 
inform strategies, policy, regulatory 
and monitoring activity and functions 
across the PHA and Ministry

• Lead the PH surveillance strategy

• Provision of Public Health intelligence 
to inform Ministerial/Agency or wider 
Ministry functions

• Develop the Public Health Knowledge 
and Surveillance System

• Provision of communicable and non 
communicable disease intelligence, 
and scientific technical advice and 
surveillance.

• Advance Public Health knowledge and 
communications across the sector

• Evaluate Public Health policy
• Evaluate the effectiveness of the 

Public Health knowledge and 
surveillance system 

Director Public 
Health

• Delivery of statutory role and 
responsibilities.

• Public Health Clinical advice across 
Agency, Ministry and NPHS

• Public Health Clinical  Leadership role 
within NPHS

• Designation of Medical Officers of
Health

• Public Health clinical advice to the 
DG, DDG and Minister of Health

• Expert clinical advice on Public Health 
matters across the PHA teams

• Monitoring and assurance of clinical
leadership and clinical govenance in 
Public health

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Public Health Agency Outputs
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Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Emergency 
Management

• Stewardship of Emergency 
Management in the Health system

• Delivers strategy, policy, frameworks 
and other advice to develop 
Emergency Management resilience

• Support all of Govt response to 
Emergencies

• Act on behalf of the DG in an 
Emergency, to ensure these are 
appropriately managed

• Provide system level advice on 
Emergency prepareness 

• Provide and enhance capabilities 
across the system on Emergency 
management

• Rebuild and enhance Ministry 
emergency management capability
and capacity.

• Provide assurance to Ministers on all
aspects of Emergency preparedness

Hauora Māori

• Enables the PHA to be te tiriti
responsive

• Ensure the PHA work advances Pae 
Ora for iwi and Māori communities

• Lead relationship between Māori 
Health/Te Aka Whai Ora/IMPBs  and 
the Agency

• Acting as a kaitiaki of tikanga 
& te reo Māori within the PHA, guided 
& led by the Māori Health Directorate.

• Support PHA workforce development

• Integrate mātauranga Māori across 
the work programme

• Work with ISK, Māori Health 
Directorate and Te Aka Whai Ora to 
develop negotiated spaces, 
awareness and competence for 
mātauranga Māori in the Public 
Health Knowledge Surveillance 
System.

• Monitoring Te Tiriti and our 
commitment to this across the 
Agency

Pacific Health

• Strategic advice and guidance on 
Pacific Health across the Ministry

• Shapes Public Health and Pacific
Health policy

• Leads on the development of the 
Pacific Health Strategy

• Sets and prioritises Pacific Health 
workforce development 

• Engages with the Pacific Health 
sector to ensure communities voice is 
obtained and utilised

• Provides advice and guidance on all 
aspects of Pacific Health matters to 
Ministers and across all Ministry 
activities

• Contributes to cross government 
activities on determinants of Health

• Collaborate across the Ministry and 
across Govt on Pacific Health 
priorities, strategy and policy matters

• Monitor Health system performance 
on Pacific health

Global Health

• Ensures the Ministry meets their 
international Health engagement
obligations

• Supports and advises Ministers on 
engagement in global Health matters

• Advised on global Health matters as 
they arise

• Brief Ministers as they engage in 
offshore engagements

• Delivery the Polynesian Health 
Coordintors Programme

• Contributes to international  health 
strategies 

• Lead and coordinate advice to 
international bodies.

• Lead Aotearoa’s relationship with the 
World Health Organisation and other 
international engagement activities.

• Relationship management with MFAT 
and other Govt bodies

• Monitor and report on compliance 
with international obligations.

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Public Health Agency Outputs (Continued)
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This outlines the outputs of each team within the Māori Health Directorate. This data helps to identify and understand the key types of outputs delivered at a team level and supports the 
analysis of the current state functions and teams to ensure that they are fit-for-purpose. This supports an understanding of the ways of working across directorates and helps identify possible 
efficiencies. This is merely a summary of outputs and only includes some outputs as examples, it is not an exhaustive list. Please refer to the latest work programme for further detail.

Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Office of DDG

• Corporate and government
accountability functions

• Comms and engagement support 
including Kia tina Māori Health monthly
panui, Radio Waatea

• Project management support

• Government, business and all other 
support functions.

• Project management and 
coordination

• Government accountability reporting 
including Select Committee

• Corporate assurance around finance,
risk, business continuity etc.

Māori Health 
Strategy & Policy

• Hauora Māori Strategy
• Whakamaua: Māori Health Action 

Plan 2020-25
• Māori Disability Action Plan
• COVID-19 Māori Health Protection 

Plan.
• Te Kahui Rongoa Trust Work Plan

• Ao Mai te Rā: the Anti-Racism kaupapa 
• Wānanga Pae Ora
• Hui Whakaoranga 
• Houhia Equity by Design phase 2
• Rongoā stream in Therapeutic Products 

Bill
• Policy collaboration and Māori health 

equity policy leadership

• Advice to the Minister of Health 
and Associate Minister for Māori
Health

• Advice to Te Aka Whai Ora and Iwi
Māori Partnership

• Advice to Te Whatu Ora
• SME to the overall Ministry on 

Māori health policy and strategy

• Secretariat - Māori Monitoring Group 
(MMG) and next iteration of

• Outcomes & Equity ELT steering 
group (O&E)

• Secretariat - Te Kahui Rongoā 

• Monitor health sector for Māori
health outcomes

• Monitor progress against 
Whakamaua, Māori Health Action 
Plan 2020-25

Māori Health 
Insights & 
Monitoring

• Whakamaua evaluation 
• Whakamaua measures dashboard

• Tātai project - Māori descent and iwi
affiliation.

• Māori health and disability research 
agenda.

• Input to Global Burden of Disease Study
• Māori Health Provider Funding Report
• Māori Data Sovereignty and Governance
• Design and implement a Māori health and 

disability research agenda

• Provide SME to the overall 
Ministry accountability and 
monitoring.

• Māori health analytics and support 
for policy and Māori Crown relations.

• Data sharing with iwi

• Monitor health sector for Māori 
against the measures in Whakamaua.

• Develop measures of pae ora in 
partnership with Māori stakeholders.

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Māori Health Outputs

PROACTIVELY
 R

ELE
ASED



Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Māori Crown 
Engagement

• Iwi relationship redress
• Relationship Accords and relationship 

instruments (post settlement)
• National Iwi Chairs Forum
• Support the development of Iwi Māori

Partnership Boards 
• that support local level Māori 

development and kaupapa Māori service 
solutions. 

• Review, design and expand 
effective Māori-Crown partnership 
arrangements.

• Support the development of iwi
partnerships.

• Support expertise and advice on 
Waitangi Tribunal Kaupapa inquiries.

• Secretariate to Hauora Māori
Advisory Committee

Kaupapa Inquiries

• Wai 2575 – Stage One (Primary Care) 
• Wai 2575 – Stage Two, Phase One 

(Disability)
• Wai 2575 – Stage Two, Phase Two 

(Mental Health)
• Other kaupapa inquiries including the 

FASD actions

• Advice on response and Crown 
responsibilities within the 
Waitangi Tribunal inquiries

• Evidence gathering and submission to 
kaupapa inquiries

• Monitoring of Crown delivery on the 
health related Waitangi Tribunal

Māori Health
Leadership

• Refer above • Refer above • Provision of strategic leadership 
on Māori Health, Te Tiriti and 
Equity matters across the sector

• Leadership and management of the 
directorate activities

• Monitoring of Ministry response to 
Māori health equity and Te Tiriti o 
Waitangi obligations

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Māori Health Outputs (Continued)
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This outlines the outputs of each team within the System Performance and Monitoring Directorate. This data helps to identify and understand the key types of outputs delivered at a team level and supports the 
analysis of the current state functions and teams to ensure that they are fit-for-purpose. This supports an understanding of the ways of working across directorates and helps identify possible efficiencies. This is 
merely a summary of outputs and only includes some outputs as examples, it is not an exhaustive list. Please refer to the latest work programme for further detail.

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme

Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Workforce

• Employment Relations policy
development.

• Workforce monitoring operating 
model, workforce monitoring 
approach and governance processes.

• Advise on Holidays Act remediation.
• Contribute to development of Health 

Workforce Strategy and Pae Ora 
implementation strategies.

• Provide support and advice on pay 
equity claims and pay parity proposal.

• Contribute to development of Te 
Whatu Ora and Te Aka Whai Ora 
Employment Relations strategy.

• Monitoring and assurance of health 
system collective bargaining, pay 
parity, and pay equity.

• Oversee and provide assurance to 
Minister on claim settlement – Te 
Whatu Ora and New Zealand Nurses 
Organisation.

System Planning 
& Accountability

• Implementation of the Health System 
Accountability Framework.

• Develop relationship and intervention 
strategy and approach.

• Lines of enquiry programme.
• Develop and deliver future focused

iterative analytical approach to wider 
system performance.

• Establish health system forum for 
cross-sector partners.

• Regular reporting and briefings on 
system, entity, & GPS performance.

• Advise on measures, definitions and 
ongoing reporting for iGPS / GPS.

• Collation and analysis of performance 
insights from various sources.

• Engagement for System Performance 
and Accountability with entities.

• System performance monitoring for 
the health system as a whole.

• Crown entity monitoring.
• Interventions as appropriate.
• Finalise engagement cycles with 

Crown entities.

Office of the Chief 
Clinical Officers

• Develop quality and safety 
programme and op. model.

• Surgical mesh programme.
• Nursing Strategy.

• Provide Clinical advice into the 
national strategic workforce 
development.

• National strategies and policies 
requiring clinical input.

• System clinical leadership. • Maintain clinical relationships to 
support monitoring and 
accountability.

Capital

• Develop assessment approach and 
strategic direction for health capital.

• Develop approach to assess capability
maturity with Te Whatu Ora on 
National Asset Management and 
investment plan.

• Advise Minister and Cabinet on 
significant capital investments.

• Advise on capital settings application 
and infrastructure monitoring.

• Provide Te Whatu Ora with support in 
infrastructure space including 
business case development and 
project reporting quality 
improvements.

• Assess performance of portfolio 
projects e.g. MHIP, RHIP.

• Business case review on specific 
investments and business cases.

System Performance and Monitoring Outputs
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Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Office of the DDG 
– System,

Performance & 
Monitoring

• Development of Directorate risk and 
mitigation plan.

• Develop business plan and business 
continuity plan as part of Ministry 
overview.

• Coordinate directorate response to 
Select Committee, Estimates etc. 

• Input into Ministry-wide projects and 
programmes on behalf of the 
directorate as required. 

• Advice and coordination of 
contracting and recruitment.

• Advice and feedback on content of
papers and briefings. 

• Troubleshoot issues as they arise on 
behalf of the DDG. 

• Coordinate review, quality assurance,
and sign-out of directorate reporting, 
papers, and correspondence.

• Business support processes. including 
finance and HR.

• Liaison with Ministers’ offices and 
DG’s office on deadlines and 
deliverables. 

• Lead the weekly report process.

• Quality assurance of all papers and 
briefings from the directorate. 

• Ensuring deadlines for Ministers, DG
and DDG are met. 

• Review processes to ensure timely
and fit for purpose. 

Mental Health & 
Addiction

• Kia Manawanui: Long-term pathway
to mental wel being

• Strategy to prevent and minimise 
gambling harm.

• Every Life Matters – He Tapu te 
Oranga O ia Tangata: Suicide 
prevention strategy/action plan.

• Mental Health Act, SACAT, IDCC&R
Act, and drug checking regulation.

• Repeal and replacement of the 
Mental Health (Compulsory 
Assessment and Treatment) Act
1992 (Policy development).

• Development and monitoring of the 
Oranga Hinengaro System and 
Service Framework.

• Setting mental health and addiction 
ringfence expectations for 2022/23 
with ongoing work to enhance future 
mental health and addiction funding 
mechanisms.

• Policy input into Pae Ora strategies, 
key health system accountability 
documents, cross-agency strategies 
and policies, and international 
information requests to ensure 
prioritisation of mental wel being, 
mental health and addiction, and 
suicide prevention.

• Administration of the Mental Health 
Act, SACAT and IDCCR Act and 
associated statutory responsibilities 
(e.g., supporting appointment of 
District Inspectors and other 
statutory officials).

• Coordination of cross-health entity 
mental health and addiction input into 
cross-agency strategies and policy.

• Mental health and addiction-specific
data and analysis to support system 
monitoring, performance 
improvement and responses to 
queries.

• Monitoring of the mental health and 
addiction ringfence and priority 
Budget initiatives. 

• Clarify mental health and addiction 
monitoring landscape; identify 
opportunities to streamline; and 
develop key measures.

System 
Performance & 

Monitoring

• Work programme development for 
Partnership Directors system 
priorities e.g equity, rural.

• Develop and implement directorate 
organisational design

• Process improvement work across 
directorate.

• Capability and learning and 
development programme.

• Provide advice to cross govt agencies
• Engage, convene and advise sector 

entities, government agencies and 
groups (partnership directors).

• Internal communications and change 
comms

• Development and fostering of team 
culture and connections cross 
groups.

• Engage with Crown entity executives 
as relationship holder and escalation 
point

Ministry of Health Functions, FTE v2, 31 December 2022 – FTE and Teams
Manatū Haoura, Ministry of Health Business Plan, 2022/2023 – Work programme
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This outlines the outputs of each Group within the Regulatory Services Directorate. This data helps to identify and understand the key types of outputs delivered at a Group level and supports the analysis of the 
current state functions and teams to ensure that they are fit-for-purpose. This supports an understanding of the ways of working across directorates and helps identify possible efficiencies. This is merely a 
summary of outputs and only includes some outputs as examples, it is not an exhaustive list. Please refer to the latest work programme for further detail.

Groups
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Office of the DDG 
– Regulatory

Services

• Co-lead Regulatory Stewardship for 
Manatū Hauora, including new 
regulatory regimes, best practice 
regulatory forum within MOH.

• Adjusting regulatory frameworks, 
processes and procedures to align 
with Te Whatu Ora, Te Aka Whai Ora,
Whaikaha

• Develop and maintain annual 
business plan and risk register

• Refresh the RS Equity Plan and 
explore options to strengthen 
regulatory functions using a Tiriti o 
Waitangi framework.

• Secretariat Regulatory Stewardship 
Advisory Group (RSAG)

• Stand up of action plan working 
group delivered to establish a 
programme of work to ensure current
regulation reflects Te Tiriti 

• DDG is SRO on cross agency work 
programmes E.g. Radiation Store

• Advice provided to Ministers through 
meetings and briefings – SME in 
attendance as necessary

• DDG attends MBIE led Regulatory 
Stewardship Senior Leaders Group 
(monthly)

• DDG/SLT member sits on Outcomes 
and Equity working group

• DDG chairs Manatū Hauora Wellbeing 
Rōpū. 

• Internal cross Ministry working 
groups attended by Office Manager 
e.g. SPL, Corporate led

• Oversight of stakeholder relations,
including management of the 
Regulator at arms length from the 
Ministry. 

• Health Issues Management Meeting 
with Te Aka Whai Ora and Te Whatu 
Ora Tier 2s attended by DDG

• Te Whatu Ora regional hospital 
directors meeting invitation to DDG 
to discuss hospital audit results

• Combined Health & Disability 
Commissioner, Aged Care 
Commissioner quarterly meeting with 
DDG/GMs on Regulatory Services 
(Assisted Dying, HealthCert, and 
Aged Care focus).

Medsafe Group
(5 teams)

• Administration of:
• Medicines Act 1981 and 

accompanying Regulations
• Amendment Act 2020
• Psychoactive Substances Act 2013
• Misuse of Drugs (Medicinal Cannabis) 

Regulations 2019
• Some parts of the Misuse of Drugs 

Act 1975.

• 2021 Annual Report of the 
Psychoactive Substances Expert
Advisory Committee

• Update the Medicinal Cannabis 
Regulations (under the Misuse of 
Drugs Act) post current targeted
consultation.

• Implementing a new information 
system for the collection and analysis 
of adverse reactions to therapeutic 
products.

• Delivery of reportable KPIs 

• Provide technical regulatory advice 
relating to regulatory requirements 
under the Medicines Act  

• Quality and Safety Governance,
Ministry of Health 

• HQSC medicine safety
• NZ formulary governance
• Provide advice and assurance to 

Ministers as subject matter experts

• Secretarial support to technical 
advisory committees established 
under the Medicines Act 1981 and 
Misuse of Drugs Act 1975. This 
includes recommending 
appointments to the committees and 
advising on applicant eligibility.

• Supporting introduction of 
Therapeutics Bill in parliament.

• Secretariat to the other Ministerial 
expert advisory committees such as 
MAAC, MARC, MCC

• Medicinal Cannabis – implementing 
changes to the Medicinal cannabis 
legislation to fine tune the regulatory
scheme. 

• Regular BAU monitoring and 
assurance, including: pharmacy 
audits, GMP, Adverse reactions,
defect product (recalls),and 
enforcement.

• Implementing cabinet decisions.
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Groups
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Quality Assurance 
& Safety Group

(4 teams)

Administration of:
• Health and Disability Services 

(Safety) Act 2001 
• End of Life Choice Act 2019
• Radiation Safety Act 2016
• Contraception, Sterilisation and 

Abortion Act 1977
• Health Practitioners Competence 

Assurance Act 2003
• Human Assisted Reproductive 

Technology (HART) Act 2004
• Section 125 of the Health Act 1956
• Pae Ora (Healthy Futures) Act 2022

• Appointment of members to advisory
committees relating to ethics and 
radiation safety advisory council

• Cabinet decisions taken on safe areas 
for abortion services and 
implementation. 

• Cabinet decisions on the Radiation 
Safety Amendment Regulations 
2023: for the Cabinet Legislation 
Committee (LEG) paper to approve 
the Radiation Safety Amendment 
Regulations 2023 

• Progressing the application for 
independent prescribing authority for 
Podiatrists

• Cabinet decisions on proposed new 
transition provisions for changes to 
labelling of controlled drugs

• Modernisation of ethics project
• Replacement Radiation Store. Quality

Management System at Office of 
Radiation Safety project

• Development of data analytics 
framework for health and disability
certification and audit data 

• Provide advice and assurance to 
Ministers as subject matter experts

• Contribution to key 
legislative/strategic initiatives led by
other internal or external agencies

• Contribute to the performance 
monitoring and reporting of Te Whatu 
Ora

• Operate National Radiation Store
• Development of new Health and 

Regulatory Platform (HARP) IT 
Platform for assisted dying services 
and Office of Radiation Safety

• Secretariat support to Quality 
Assurance and Safety, councils,
committees, partnerships, and 
advisory groups.

• Implementing cabinet decisions 
including regulation of safe areas for 
abortion services and radiation safety
amendment regulations.

• Review of Office of Radiation Safety
obligations under legislation and 
international arrangements

• Independent review of the 
implementation of assisted dying 
services 

• Monitoring and reporting of quality 
and safety of all regulated health and 
disability services and providers
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This outlines the outputs of each team within the Government and Executive Services Directorate. This data helps to identify and understand the key types of outputs delivered at a team level and supports the 
analysis of the current state functions and teams to ensure that they are fit-for-purpose. This supports an understanding of the ways of working across directorates and helps identify possible efficiencies. This is 
merely a summary of outputs and only includes some outputs as examples, it is not an exhaustive list. Please refer to the latest work programme for further detail.

Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Government 
Services

• Proactive release policy.
• Official Information Act 1982
• Ombudsman Act 1976
• Standing Orders
• Speakers Rulings
• Centralised coordination 

and response function for OIAs,
PQs, Ministerial 
correspondence, briefings, 
Select Committee support

• Implement a programme of changes 
in how we manage OIAs.

• Programme of training including 
Official Information Act and 
machinery of government

• General Election 2023 advisory

• Machinery of government incl.
parliamentary processes.

• Conventions of working with Ministers
• Public service expertise
• Advisory in ministerial offices 

(Private Secretaries)

• Ministerial servicing.
• Conduit between the Ministry and 

Ministers.
• Centralised coordination and 

response function for OIAs, PQs, 
Ministerial correspondence, briefings,
Select Committee support

• Support to MOH response (document
collation) to Royal Commission of 
Inquiry to the COVID-19 response

• Monitoring KPIs for the Ministry’s 
output plan

• Performance improvement from 
Ombudsman complaints

• Support integrity assurance function

Comms & 
Engagement

• Implementation of refreshed Ministry
brand and communication standards.

• Communications and engagement
strategy

• Integrated stakeholder framework.
• Communications channels strategies.

• Website
• Minister priorities communications 

strategy
• Joint Leadership group narrative

• Ministry communications standards
• Use of Ministry branding and logos

• Communicate the work of the 
Ministry internally and externally.

• Covid-19 communication.

• Monitoring against KPIs
• Objectives in coms plans 

demonstrated 
• Monitoring through channels
• Surveys of public
• Internal customer survey

Director General 
Advisory

• Advice to the DG
• Advice to the Executive Leadership 

Team

• External review of functions and 
capability (Future Ministry) 

• Coordination of key risks on behalf of
and as identified by the DG

• Quality assurance for advice to and 
from the Director-General 

Statutory
Appointments and 
Integrity Services

• Manage recruitment and 
appointments process to over 40 
statutory bodies as per 
legislative/regulatory requirements

• Implement Integrity Services function 
for the business, including input into 
new Integrity Services policy

• Increase equity and diversity of
health appointments

• Development of governance pipeline 
(project scoping activity to be 
completed by June 2023)

• General Election 2023 Preparedness 
project

• Cabinet appointments and honours 
committee

• Good practice appointments –
extending to Ministry advisory bodies 
and other entity appointments

• Integrity services – new sub-function,
provision of advice or clearing house

• Support to approx. 10 other bodies 
where appointments are managed 
elsewhere (within the Ministry or 
other entities)

• Central source of truth on statutory 
appointments (centralised register of
all appointments including those 
managed by other teams)

• Monitoring against KPIs in Ministry
Output Plan

• Monitoring of diversification 
of statutory appointments (feeds into 
Whakamaua reporting)
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Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Office of the DDG

• Directorate Business plan, equity
plan.

• Note – this category contains 
the DDG, and their Senior EA. There 
are no separate deliverables for them 
etc

• DDG back office management 
including input to Corporate 
processes e.g. Ministry business plan,
finance and HR processes

• Advice on internal governance • Relationship and communication 
management with the Minister’s 
office.

• Weekly report and Minister meeting 
agendas.

• ODDG support functions and DDG
GES support.

• ELT Secretariat support
• Support to MOH response 

(secretariat) to Royal Commission of
Inquiry to the COVID-19 response

• Coordination of internal policies 
review and update programme

• Quarterly Reporting for 
Organisational Performance report

• Quarterly Reporting against Business 
Plans

Health Legal

• Privacy, Protected Disclosure and 
Enforcement policies

• Legal advice  - including Medico-
Legal, Public and Administrative law, 
Corporate & Commercial, Regulatory,
Information, Complaints and 
Assurance.

• Litigation management (civil and 
criminal)

• Legislation co-ordination including 
management of Legislation 
programme

• Covid-19 response
• Strategic and other advice on 

enforcement of Ministry regulatory
regimes.

• Advice and input into government
engagement with the Royal 
Commission into Abuse in Care

• Support for WAI 2575 Inquiry
• Input into Royal Commission of 

Inquiry for the Covid-19 response
• Historic abuse resolution service.
• Privacy support (including breach 

management, policies and Impact 
Assessments)

• Provision of assurance functions 
(enforcement / privacy)  and legal
advice.

• Criminal investigations for breaches 
of Health legislation and management
of infringements

• Protected Disclosure management
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This outlines the outputs of each team within the Corporate Services Directorate. This data helps to identify and understand the key types of outputs delivered at a team level and supports the analysis of the 
current state functions and teams to ensure that they are fit-for-purpose. This supports an understanding of the ways of working across directorates and helps identify possible efficiencies. This is merely a 
summary of outputs and only includes some outputs as examples, it is not an exhaustive list. Please refer to the latest work programme for further detail.

Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Office of the DDG

• CS Business Plan
• Departmental Agency Agreement 

between Ministry and Te Aho o Te 
Kahu

• Annual Health Select Committee 
process and coordination.

• Network for all Managers of Offices 
DDG across the Ministry.

• Advisory for CS for other directorates
• Stakeholder mgmt. for CS.
• Business financial transactions and 

contract mgmt. across most CS 
teams.

• Coordinating key Ministry 
products/outputs across directorate –
e.g. OIA’s, Oral & WPQ’s, Select
Committee etc.

• DDG Support
• Business Plans and reporting
• Trouble-Shooting day to day issues 

for Directorate
• Invoicing and accruals across teams.

Operations

• Implementation of Kia tū kaha 
(Ministry Wellbeing Plan)

• Health, Safety and Wel being
• Carbon Reduction Plan

• Restack/Building reset at 133.
• Reset of business continuity 

management programme and policy.
• Carbon neutral government

programme (CNGP)

• Yes
• Facilities/Property
• H,S&W advice
• BCP and coordinating standing up 

CRT.

• Implementation of Ministry Wellbeing 
plan.

Finance & 
Procurement

• Budget 2024 plan. • Enhance Financial monitoring of 
entities in the Health and Disability
System.

• Implement Procure to Pay (P2P) and 
e-invoicing functionality.

• Yes • Support the Office of the Auditor-
General performance audit.

• Manage the budget process and 
deliverables.

• Financial monitoring of entities in the 
health and disability system.

• Monthly and Annual financial
reporting and forecasts

People & 
Capability

• Association of salaried medical
specialists bargaining.

• Holidays Act remediation work.
• Retention Strategy.
• Cultural Competency Development

Kia Mau Rā Strategy

• Leadership development and 
progression programme.

• Diversity & Inclusion Strategy and 
Workforce Strategy.

• Change programme.
• Payroll Replacement Project

• HR Advisory
• HR Service Delivery
• Employment Relations
• Centralised Recruitment team

• Pay equity claim.
• Review people and capability policies 

and processes.
• Review and update code of conduct.
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Teams
Deliverables

(Strategies/Plans/ Regulations)
Deliverables

(Projects and Programmes)
Advisory Roles Support and Coordination Monitoring and Assurance

Risk & Assurance

• Ministry Risk Management
Framework refresh.

• Ministry Policy and Standards 
Framework refresh.

• Deliver Protective Security 
Requirements 2022/23 work 
programme.

• Yes - Risk, Protective Security and 
Assurance.

• Internal audit procurement.
• Report to RAC committee.

Ministry ICT and 
Knowledge 

Services

• Lotus notes cabinets retirement.
• Lotus notes application retirement.
• Notes mail remediation
• Microsoft teams enhancements.
• ECM – Pātangi rollout
• E5 Security Enhancements

• Yes
• Information mgmt. and CISO

• Records – PRA obligations
• Library Services.
• Better ways of working 

collaboratively
• Applications Support

• Manage SLA betwn MoH and Te 
Whatu Ora for Service Desk

Ministry Strategy 
& Performance

• Ministry Business Plan 2022/23 and 
2023/24.

• MoH Annual Report.
• Ministry of Health Strategic

Intentions 2022-26.
• Ministry Output Plan 2022/23

• Yes • Internal Ministry quarterly business 
reporting. 

Corporate 
Services

• Who is this? ( Celia – DDG and 
SEA?)
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Value chain analysis

Page 40 

PROACTIVELY
 R

ELE
ASED



*Please refer to the detailed A3 attachment for a more in-depth view of the value chain analysis.

A value chain analysis is a way to evaluate, at a high-level, the activities of an organisation and consider how they contribute (or not) to the delivery of the organisation’s
key responsibilities i.e. value drivers.

The purpose of Manatū Hauora is to steward and lead the health system. To carry out this purpose, Manatū Hauora has five interconnected value drivers i.e. key system
responsibilities that it discharges – Evidence, Research and Analytics, Strategy, Policy, Regulation and Monitoring and Engagement.

The approach to undertaking the value chain analysis for Manatū Hauora included:

1. Reviewing the outputs and activities of each team based on the Business and Output Plans of Manatū Hauora

2. Validating this with the relevant DDGs

3. Mapping the teams based on their outputs and activities to the value driver areas of Manatū Hauora

Where teams performed activities and generated outputs that corresponded to more than one value driver, the teams were duplicated across the value chain e.g. one
team performing activities that relate to all of Strategy, Policy and Regulation. Where this occurs, there is likely duplication of activities and capabilities.

The scope of the Government and Executive Services and Corporate Services directorates are focused on enabling the value chain rather than delivering against each of
the drivers. Therefore, these are not included in the value chain except one team within the Corporate Services directorate that did perform activities within the value
chain.

Findings summary

The value chain analysis highlighted that the majority of the teams within Manatū Hauora (45/53) performed activities and produced outputs that cut across multiple
value drivers. Some overlap of activities across the responsibility areas is expected in any operating model. However, with Manatū Hauora having reorganised itself to a
functionally focused operating model (Tikanga Whakahaere), this overlap and duplication should be at a minimum. The analysis also showed that there is duplication in
activities between the Offices of the Deputy-Director Generals and the two directorates that support general operation of Manatū Hauora.

Approach and overview of the value chain analysis

PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



Stakeholder Interviews
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Appendix C

Key capabilities of a future-focused 
Ministry

PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



PROACTIVELY
 R

ELE
ASED



EY  |  Building a better working world

EY exists to build a better working world, helping 
to create long-term value for clients, people and 
society and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams 
in over 150 countries provide trust through 
assurance and help clients grow, transform and 
operate. 

Working across assurance, consulting, law, 
strategy, tax and transactions, EY teams ask 
better questions to find new answers for the 
complex issues facing our world today.

EY refers to the global organisation, and may refer to one or more, of 
the member firms of Ernst & Young Global Limited, each of which is a 
separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available 
via ey.com/privacy. EY member firms do not practice law where 
prohibited by local laws. For more information about our organisation, 
please visit ey.com.

© 2023 Ernst & Young, New Zealand.
All Rights Reserved.

This report was prepared at the request of Manatū Hauora Ministry of 
Health New Zealand (“the Client”) solely for the purposes of performing 
the engagement. 

In carrying out our work and preparing this report, Ernst & Young has 
worked solely on the instructions of the Client, and has not taken into 
account the interests of any party other than the Client. The report has 
been constructed based on information received from late December 
2022 to 14 April 2022. Since this date, material events may have 
occurred since completion which is not reflected in the report. 

Ernst & Young, nor the parties which have endorsed or been involved in 
the development of the report, accept any responsibility for use of the 
information contained in the report and make no guarantee nor accept 
any legal liability whatsoever arising from or connected to the accuracy, 
reliability, currency or completeness of any material contained in this 
report. Ernst & Young and all other parties involved in the preparation and 
publication of this report expressly disclaim all liability for any costs, loss, 
damage, injury or other consequence which may arise directly or 
indirectly from use of, or reliance on, the report.

This report (or any part of it) may not be copied or otherwise reproduced 
except with the written consent of Ernst & Young.

ey.com
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