MINISTRY OF

HEALTH




MINISTRY OF

The Initiative HEALTH

MANATU HAUORA

New Zealand is not producing enough nurses and has increasingly relied on
internationally trained nurses (IQNs) to fill nursing positions.
The Nursing Campaign initiative is expected to increase nursing workforce

supply in the longer term.
Curative advertising agency is undertaking further development following

prior work commissioned by NZNO.

A cross-sector nursing group has been providing oversight and advice into
the Campaign.

The Campaign will run for 12 months.
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Increase the profile of the Nursing profession

Increased awareness of extensive opportunities in nursing

Increased applications to tertiary nursing programmes

Increased uptake of NZ trained and internationally qualified nurses to
apply for funding under the Return to Nursing programme.

The success of this programme is measured by the impact of the Campaign by
using media channels alongside workforce data to track the number of people
engaging with the Campaign.
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Creative Content

* A refresh of existing material

» Creation of materials specific to aged care nursing
Website

* The website acts as the "face" of the Campaign
 The website's contents are being reviewed in collaboration with OCCO
Media

* Curative has presented two different media strategies
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Broadcast TV, radio, outdoor posters and digital environments (including video
platforms, digital display, social media, paid search and remarketing).

Nurses Recruitment Campaign - Media Block Plan Option 1

Channel March April May June July Aug Sept Oct

Broadcast TV - NRL
commercial airtime pack

Radio - spot airtime and
paid adlibs, station
selection based on target
audience listenership
numbers

Community focused
Outdoor - Street posters,
Dairy posters, Sports clubs
and Community Centres

Digital Video Platforms -
YouTube, Tik Tok,
Instagram and Facebook

Digital Display and Native
placements

Social Media - Instagram
and Facebook

Paid Search and
Remarketing
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Campaign integration into Shortland Street drama and leverage other TVNZ media
properties (i.e. Breakfast, Seven Sharp, Te Karere, Tangata Pasifika)

Nurses Recruitment Campaign - Media Block Plan Option 2

March April May June July Aug Sept Oct

Broadcast TV - Shortland
5t Integration

Digital Video - TVNZ On
Demand

PR - Key TVNZ properties

Digital Video Platforms -
YouTube, Tik Tok,
Instagram and Facebook

Digital Display and Native
placements

Social Media - Instagram
and Facebook (leverage
Shortland St and talent)

Paid Search and
Remarketing
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Ministry of Health intranet story
Ministry of Health social media post
Media release from Ministry of Health or the Minister’s Office (TBC)

Ministry Newsletters

Minister’s weekly report
Internal and external reporting following successful delivery of key
milestones
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The general nursing campaign website will feature mental health campaign
content.

The Campaign will provide a reference and link to the Return to Nursing
online information hub.

The Ministry has provided funding for TAS to deliver a campaign targeting
Critical Care nurses based overseas to come home.
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Website go-live in mid-April

TVNZ is presenting their detailed media offering to the Ministry on 5
April

Funding only available for 12 months — consideration for further funding

Any feedback, anything else to consider, concerns regarding the
approach?
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The Return to Nursing workforce support fund is a targeted initiative that
encourages nurses to re-enter the workforce.

There are more than 20,000 nurses registered but not practising in New
Zealand, including 9,736 Registered Nurses (RNs) who have been out of
nursing for between 5 to 10 years.

In 2021, there were over 1000 caregivers /health care assistants (HCAs)
working in aged care that have international nursing qualifications but do
not work as RNs in New Zealand.

A capped amount of $5,000 per nurse will be available for up to a total of
200 nurses.
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e The first applications round was open between 14 February 2022 and 14
March 2022.

* Total applications received for the first round is 362.

RETURN TO NURSING APPLICATIONS
BROKEN DOWN BY SECTOR

Other
15%

Community,\
Service
18%

Private Hospital
2%

District Health
Board
17%
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Internal moderation process using a prioritisation framework is underway.
The outcome of the funding will be announced on 11 April 2022

We have ongoing engagements with Nursing Council of New Zealand, the
Nursing Pipeline Group, Education Providers, Immigration New Zealand
and the Ministry of Social Development throughout the duration of this
initiative.

We will conduct a review and debrief with internal and external
stakeholders.

The second round of applications (should funding allow) is timed to
coincide with the launch of the Nursing Campaign.

Potential need for more funding beyond S1M due to overwhelming
response, sector expectations and ongoing workforce pressures.
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