
COVID-19 weekly situation update 
COVID-19 PROTECTION FRAMEWORK (TRAFFIC LIGHTS) 
New Zealand's COVID-19 Protection Framework balances greater freedoms with less population-wide 
restrictions, focusing on minimising the effects of COVID-19 and protecting New Zealanders. 

COVID-19 across New Zealand, including sporadic imported cases and 
limited community transmission. 

COVID-19 hospitalisations are at a manageable level. 

Whole of health system is ready to respond - primary care, public 
health, and hospitals. 

Community transmission with pressure on health system. 

Whole of health system is focusing resources but can manage -
primary care, public health, and hospitals. 

Increasing risk to at-risk populations. 

Action needed to protect health system - system facing unsustainable 
number of hospitalisations. 

Action needed to protect at-risk populations. 

Date: 28/01/2022 [In-Confidence] 

SUMMARY OF PROGRESS 
As at 2359hrs 27 January 2022, there have been 11,713 community cases 
since 17 August 2021. There are 567 community cases recorded as 'not 
recovered' that have been added in the past 21 days. 

From 11 :59pm on Sunday, 23 January, All of New Zealand moved to the red traffic 
light setting, in light of Omicron cases in the community. 

As at 1 000hrs 28 January, there were 105 community cases of Omicron, ei he 
confirmed or suspected. 

In terms of vaccinations, Cumulatively, 4,001,680 first doses, 3,919,977 second 
doses, 37,568 third primary doses, 1,209,760 booster doses, 137 297 paediatric first 
doses and 13 paediatric second doses have been administered 

Vaccination uptake as at 27 January 

Uptake 

(eligible) ••••• 
Partially 

vaccinated 

Fully 

vaccinated 

77% 

70% 

85% 

80% 

9% 89% 89% 

93% 85% 84% 

Total (Total 

population) 

83% 

79% 
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FOCUS FOR WEEK AHEAD 

Continued work to support response to 
current outbreak. 

Focus on laboratory testing capacity build to 
60k by end of Q12022. 

Continue developing testing framework in 
preparedness to Omicron in community. 

Continue to support the evaluation of point 
of care devices and new testing technologies. 

Continue developing Situational Reports to 
indicate new data on Omicron cases. 

Working on supply chain to secure deliveries 
of RAT's to New Zealand. 

CONTACT TRACING NZ COVID TRACER APP CURRENT SETTINGS 
18th January_ 24th January for all community cases and associated close plus contacts* Deploying and piloting COVID-19 contact tracing form in week commencing 24Janua y to s port case investigation and contact tracing. 

Contact tracing activity Target Performance COVID-19 Tracer App cumulative registered users a d da y scans/manual entries as at 21 January 2022 

Time notification to case interview 
;;,:80% within 24 92% 

hours 

Time case notification to isolation / ;;,:80% within 48 83% 

quarantine of contact hours 

Time from close contact identification ;;,:80% within 24 82% 

to isolated/quarantined hours 

Proportion of contacts traced 
;;,:80% within 48 85% 

hours 

For week 18 - 24 

January (coses notified 

during this period) 
83% 

Of close plus contacts traced 
within 2 days of case notification 
Target: 80% within 2 days of cose 
noti{icotion 

•Due to the high volumes of contacts the contact tracing service is prioritising their efforts to have a focus on high-risk 
contacts from higher risk locations. Close plus contacts are classified as part of the higher risk contacts and are therefore the 
subject population for this table. 

-----------------------------------------------------------------� 

LAB TESTING 

Status: Sufficient capacity for current demand. : CAPACITY AT BORDER SERVICES (MIQ) 
atus: Updating guida� on m•n!1f:ement olbubble dose contacts in MIQ to ensure. .best clinical J)!actice. is.first ootion, while maintaining utilization! 

As at 28 January 2022, 5,978,896 tests have been conducted. quarantine ca��l 

Average daily number of tests this week (rolling) I 17,513 
OCCUPANCY 

&CAPAOTY 
AKL WKO ROT WLG CHCH TOTAL Change 

Total tested across New Zealand between 21 - 27 January 
I 

122 591 Isolation: 2493 lsolation:142 Isolation: 391 Isolation: 81 
Isolation: 

Isolation: 3934 + 530 
Current 

827 

NATIONAL CAPACITY 
Occupancy 

Quarantine: Quarantine: Quarantine: Quarantine: 
Quarantine: 652 

0 
Quarantine: 0 

0 54 706 
+ 185 

Maximum daily testing capacity across all labs as 55,980 Number of 

at 28 January Community 21 0 0 0 0 21 - 51 
Cases 

Test supplies in stock as at 28 January 1,218,144 Capacity for 
Region (MIF 4053 113 638 49 1356 6210 n/a 

only) 

Red: All of New Zealand. 

Orange: None. 

Green: None. 

COVID Protection Framework 

Traffic Light Level 

•Red 

• Orange 

• Green

c:J DHB Boundary 



























BORDER WORKERS IN THE BORDER WORKER TESTING REGISTER (BWTR) 

Numerous DHB continue to report that the move to ra id antigen testing (RAT) in the community has seen 
a decrease in the demand for PCR testing.

Bay of Plenty DHB reports that there has been a significant drop in PCR testing in the previous week as 
RAT tests become more available. No thland reports that the DHB is seeing a better flow of RATs into the 
community and demand for PCR has signif cantly dropped.

Midcentral DHB reports that the ro l out of RATs last week was challenging for the team as demand spiked 
markedly. The anticipated reduction in PCR testing demand occurred although demand remained higher 
than the usual level. A total of 1797 PCR tests were ordered across the rohe last week compared with 7875 
PCRs at last reporting. RATs distribution for the week totalled 16,927. This included the rapid set up of a 
drive through and a 7 day a week pop up in Horowhenua.

Waikato DHB continues to see high demand for RATs. In one locality, approximately 17% of the total 
population ha e had RAT kits provided to them directly, or on their behalf, in the period between Friday 4 
March to Monday 7 March. The DHB believes this is indicative of the demand that has been experienced 
across t e Waikato. 

Wha ganui DHB reports that most of the testing is now by RAT, with little PCR testing in the community. 
The DHB do however provide PCR testing if the RAT test differs from the clinical picture of the patient.

COVID-19 weekly situation update – testing Date: 11/03/2022    [In-Confidence]

TESTING COMMENTARY
Community testing

Border testing
MIQF: NRHCC reports that the MIQ testing teams are doing RATs only – no PCR.

Airports/Air Crew: Canterbury DHB reports that they are working with airport employers to facilitate 
distributing RATs to their employees who are on mandated regular surveillance testing as determined by the 
RTO. The DHB highlights that they have been fielding many queries around RAT supplies for other 
employees who do not fit this category.

Ports/ Maritime: Canterbury DHB reports that they are working through supporting Port employers to 
provide their employees with RATs. 

Laboratory PCR Testing

Commentary as 08:00 9 March:
• PCBUs - There are 291 Persons Conducting a Business or Undertaking (PCBU) in the BWTR, of which MBIE is one.
• BWTR is being upgraded to transition from nasopharyngeal or saliva PCR testing to Rapid Antigen Tests (RATs)
• PCBUs have been advised that all border worker COVID-19 tests are transitioning from PCR to RATs to provide more timely results for workers, and to 

increase the processing capacity of our labs.
• Saliva test collection booths and drop-off points will be removed and the APHG recording App deactivated after the 10 March, which is the last day 

saliva samples can be deposited.
• Workers will continue to be able to collect their RATs from the collection sites that have been set up in most of the ports and airports around the 

country, as well as from any of the test collection centres (listed on the Healthpoint site) around the country ― just by showing the centre staff their 
SMS testing reminders. In addition, anyone who has COVID-19 symptoms (whether they are border workers or members of the general public) can also
order free RATs from the RAT Requestor Site.

• Many border workers are classed as critical workers and therefore can access the CCES if they become a household contact and are asymptomatic to 
continue work.

• Work is underway to upgrade BWTR to incorporate RATs results. In the meantime, workers need to report their results on their My Covid Record and
to their PCBU (whether they are positive or negative). While BWTR is being upgraded to record RAT results as entered into My Covid Record, 
compliance and enforcement activities related to border worker testing are currently on hold.

• In the meantime, monitoring and compliance efforts are focused on compliance with booster dose requirements.
• Investigations have found 15 border workers breached the Order by working while overdue for booster since the amended Vaccinations Order came 

into effect on 15 February. This is 0.1% of the active workforce in the past month.
• The 15 cases are 13 MIQF, 2 port and 2 aircrew workers All workers discovered to have breached the VO were removed from s te and instructed to get

their booster before returning Most of the remaining workers who appeared to have worked were wrongly marked active or wer  under 18 and thus 
not yet eligible for a booster.

Rapid Antigen Tests

Central stock on hand 14.7M

Inbound deliveries receipted since the last report 2M

Dispatched from the warehouse since the last report 1.5M

Dispatched from the warehouse in the last seven days 13.4M

On order in March 2022 90.7M

Confirmed delivery in March 2022 82.1M

On order in April-June 2022 59.3M

Total on order 150M

• 1.5M RATs dispatched on 10 March. 13.4M RATs dispatched in the last 7 days.
• 32,000 orders throughs the RAT requestor system 10 March covering approximately 127k of the 

population. This is a further drop from the day before, and below the previous weekend volumes. This
indicates that we may be starting to reach a steadier state.

• Demand for RATs under the CCES continues to be heavy with every request requiring validation. The 
system is at a steady state, with minimal complaints. We are noticing increasing volumes of requests 
and that the size of each request is growing as more and more critical workers become household 
contacts.

Data as at 11 March

PCBUs Total Workers Active workers Testing Compliance Vaccination Status

All
MIQF
Air/Maritime

1
269
290

All
MIQF
Air/Maritime

42,911 
17,361 
25,549 

All
MIQF
Air/Maritime

11,047 
5,523 
5,524 

All
MIQF
Air/Maritime

 Border workers are transitioning from 
nasal/saliva PCR testing to Rapid Antigen Tests 
(RATs)

 BWTR upgrade is underway to enable reporting
of RATs compliance

All active

Two Doses  

100%

Booster

92%

RATs Daily Dispatch Data
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BORDER WORKERS IN THE BORDER WORKER TESTING REGISTER (BWTR) 
Numerous DHB continue to report that the move to rapid antige  tes ing (RAT) in the community has seen a decrease in the 
demand for PCR testing.

Canterbury DHB have seven community sites distributing RATs, with four of these sites having PCR capability. The demand at each of 
these sites has decreased significantly from a week a d a half ago. All Canterbury CTC’s and RAT distribution sites are now using CIR 
to process pre-orders. For the most part the DHB notes that it is going well and is a quicker process. The DHB highlights that there is 
still a significant number of people presenting equesting a PCR as it is a more accurate test. 

Hawkes Bay DHB reports that they curren  have 8 RATs collection sites operating across the region. This is a mixed model with 
pharmacies, Hauora providers, and iwi part e s. he drive through testing centres are providing supervised RAT tests, and PCR when 
needed and the DHB have three operating a  present plus two CTCs for booked supervised RAT/PCR appointments. The DHB 
highlights that supply issues seem to h ve settled this week and although demand remains very high, pressure on the collection sites 
has decreased for now. 

Lakes DHB reports that over he last week the demand for tests at their CTC’s has reduced. The DHB is largely issuing RATs, although 
still undertaking a few PCR nd supervised RATs where necessary. This demand is all well within the capacity of the team to manage.

Midcentral reports that RATs distribution has stabilised from both a Ministry delivery and DHB site management point of view. The 
DHB have onboa de  a number of community sites and anticipate they will continue to meet demand. The DHB notes that they have
begun redu g h urs at the DHB click and collect sites this week. The number of RATs distributed last week totalled 15,957 for the 
DHB site  

No thland DHB notes that RATs are now more readily available than previous weeks. The DHB found shortages in key sectors such as
hom  care and ARC previously, but these issues have now been resolved. Ongoing equity work continues at the DHB to help their
most remote communities access RATs including via local iwi hubs.

Southern DHB reports that they continue to see low demand for PCR testing since the switch to RAT testing. Waikato DHB reports 
that the reduction in the demand for RATs across the Waikato has seen an improvement in the flow through their collection sites.

RATs coverage across the motu is 94.8 percent of the total population within a 20-minute drive of a RAT access point. For Maori 
specifically, 94.2 percent are also within a 20-minute drive of a RAT access point.

COVID-19 weekly situation update – testing Date: 18/03/2022    [In-Confidence]
TESTING COMMENTARY
Community testing

Border testing
MIQF: NRHCC reports that the MIQ RATs testing remains stable with no further updates.

Airports/Air Crew: NRHCC reports that testing at the air border remains business as usual with no further updates.

Ports/ Maritime: Canterbury DHB reports that Tuesday 15th March was the last day that the testing team was on site at Lyttelton Port 
to provide testing for border workers on mandated surveillance testing and RATs will be used for the port workers to meet their testing 
requirements going forward

Laboratory PCR Testing

Commentary data as of 08:00 Wednesday 16 March:
PCBUs - There are 291 Persons Conducting a Business or Undertaking (PCBU) in the BWTR, of which MBIE is one.
BWTR is being upgraded to transition from nasopharyngeal or saliva PCR testing to Rapid Antigen Tests (RATs)
• PCBUs have been advised that all border worker COVID tests are transitioning from PCR to RATs to provide more timely results for workers, and to

increase the processing capacity of our labs.
• Saliva test collection booths and drop-off points were removed and the APHG recording App was deactivated after the 10th of March, which was the

last day saliva samples could be deposited.
• Workers will continue to be able to collect their RATs from the collection sites that have been set up in most of the ports and airports around the

country, as well as from any of the test collection centres (listed on the Healthpoint site) around the country – just by showing the centre staff their
SMS testing reminders. In addition, anyone who has COVID-19 symptoms (whether they are border workers or members of the general public) can also
order free RATs from the RAT Requestor Site.

• Many border workers are classed as critical workers and therefore can access the CCES if they become a household contact and are asymptomatic.
• Work is underway to upgrade BWTR to incorporate RATs results. In the meantime, workers need to report their results on their My Covid Record and

to their PCBU. (Whether they are positive or negative). RAT results entered into My Covid Record are starting to flow through to BWTR, however data
is still too sparse to assess testing compliance Enforcement activities related to border worker testing are currently on hold.

• Monitoring and compliance efforts are focused on booster dose requirements and engaging with PCBUs on recording of RAT results.
• Investigations over the past week have found 10 border workers breached the Vaccinations Order by working while overdue for a booster. The ten-

border staff are 6 MIQF, 3 aircrew and one port worker. All of these workers were removed from site and instructed to get their booster before
returning.

• Most of the remaining workers who appeared to have worked were wrongly marked active or were under 18 and thus not yet eligibl  for a booster
• People who have had Covid are now exempt from being tested and getting their Booster for 90 days Work is underway to ensu e they are identifiable

in the BWTR, so compliance action is not initiated.

Rapid Antigen Tests

Central stock on hand 23.9M

Inbound deliveries receipted since the last report 0M

Dispatched from the warehouse since the last report 1.2M

Dispatched from the warehouse in the last seven days 10.8M

On order in March 2022 78.4M

Confirmed delivery in March 2022 52.6M

On order in April-June 2022 59.1M

Total on order 127.5M

There were 18,000 orders placed in the RAT Requestor system yesterday, covering 73K people (please note that this 
does not include people who have accessed RATs via workplaces, and community providers). This is again the lowest 
weekday of orders so far. It does appear that a saturation point with RATs distribution has been reached, with orders 
now better tracking to the outbreak.
There continue to be some delays in delivering orders due to ongoing constraints in the domestic freight and courier 
network affecting some GPs, pharmacies, community providers, and ARCs. DHBs continue to support them locally.
Healthpoint currently shows over 450 RAT collection points - including 299 collection sites, 105 CTCs, and 51 providers 
supporting priority population groups nationwide. With pharmacies (502 sites on Healthpoint), GPs (279 sites on 
Healthpoint), and other community providers, there are well over 1,000 access points for RATs.
Work is underway on a rural delivery option to cover the proportion of the population not within a 20 minute drive of 
a collection site. There is some complexity in getting this system stood up, which we are working through.

Data as at 18 March

PCBUs Total Workers Active workers Testing Compliance Vaccination Status

All
MIQF
Air/Maritime

1
255
290

All
MIQF
Air/Maritime

42,882 
17,295 
25,587 

All
MIQF
Air/Maritime

10,413 
4,644 
5,769 

All
MIQF
Air/Maritime

• Border workers are transitioning from 
nasal/saliva PCR testing to Rapid Antigen Tests 
(RATs)

• BWTR upgrade is underway to enable reporting
of RATs compliance

All active

Two Doses  

100%

Booster

93%

RATs Daily Dispatch Data

PPE Update
The Ministry holds at least 10 weeks suppl  across all PPE categories at high 
pandemic usage, with the exception of face hields (0.7 weeks) and N95s (6 
weeks). Approximately 1 million visors are due to arrive in the next week. 
These are being booked in for receipting at the warehouse alongside other 
priority shipments e.g. Rapid Antigen Tests. The Ministry is also scheduled to 
receive approximately 6 million 95s in the next few weeks. 
In the past two weeks ordering of N95s was opened up more widely to the 
sector, including to aged ca e and home care. The resulting higher usage of 
N95s therefore involves an element of frontloading, which is expected to 
decrease in the coming weeks.

Item

Quantity on 
hand week 
ending 17 March 
2022

Current Usage 
(weekly)

Weeks on 
hand 
(current 
usage)

Nitrile gloves 172,134,690 9,296,070 19 

Isolation gowns 10,641,700  941,850 11 

N95s 23,485,538 3,907,820 6 

Procedure 
masks 194,227,050 4,681,900 41 

Face shields 307,540 411,120 0.7 

Goggles/Glasses 1,266,113 19,231 66 

Aprons 12,027,800 451,850 27 

Hand sanitiser 
(500ml equiv) 767,299 19,924 39 
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