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I commened officials for the proactive nature of this work, and encourage you to invite
Sir Brian Roche's group to provide peer review and feedback.






c. Pace of policy decisions and legislative drafting
d. Communications with returnees and contact tracing
e. Workforce resilience.

Communications and information sharing

11. While the Unite Against COVID-19 website, social channels and stakeholder engagement
are seen as reliable QFT information sources by several audiences,? QFT response
debriefs found that information sharing about QFT incidents across agencies could be
more immediate and focused. Early notification of the incident and onward notification
to other agencies was found to be critical to the management and success of any
response. To facilitate better information sharing and activation of the response, officials
have compiled a cross-agency contact list for senior officials, which was used during the
latest incident response.

e . ar

public health and intelligence information sharing meetings between Australia and New
Zealand have been implemented to share experiences and review processes. In addition,
it has been agreed that, where appropriate, the Office of the Director of Public Health

will contact Australian State or Territories directlyto seek non-public information quickly.

13; Ensuring government contact centres (e.g. The Ministry of Business, Innovation and
Employment's Immigration NZ contact centre) and foreign affairs posts were provided
with information in the early stages of a response, while more detailed information and
guidance is being developed, was also noted as an area for improvement. In response,
officials have pre-developed a rangeof external communications (e.g. holding messages
for government contact centres), alongside early and clear notification processes to
inform airlines during any future developing situation.

14. Previously mentioned debriefs also found that communications to travellers utilising QFT
arrangements could be enhanced. Officials have amended communications to help the
public understand their responsibilities and the options available for non-compliance
(especially around the contact information declaration form Nau Mai Ra, which supports
contact tracing). This includes improving the prominence of messaging related to the
Nau Mai Ra and the health declaration on agency websites, including the Unite Against
COVID website, and targeted advertising responses in various markets.

Streamlining decision making

15. Timely decision making after notification of an incident was found to be crucial to an
effective response, meaning a public health risk assessment and broader system advice
is likely required within hours of agencies being notified of an incident without a
comprehensive picture of the situation at hand.

2 The Unite Against COVID-19 website is considered a crucial source of information for media, stakeholders (including iwi and ethnic
communities), Unite Against COVID-19 social community, AoG agencies, and people in New Zealand and Australia. The website is also
used as an official source of information for travellers and airlines, which has prompted a new status board feature being added to the
website — linking to key messages under each status, such as links to locations of interest. The social channel provides timely and
accurate information about QFT issues experienced by the public.
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