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By email:  
Ref H202110058 

Tena koe  

Response to your request for official information 

133 Molesworth Street 
PO Box 5013 

Wellington 6140 
New Zealand 

T +64 4 496 2000 

Thank you for your request under the Official Information Act 1982 (the Act) which was 
transferred by Minister for COVID-19 Response, Hon Chris Hipkins, to the Ministry of Health 
(the Ministry) on 6 August 2021, for: 

"Copies of advice provided to the Minister on the contracts for and roll out of saliva testing 
at MIQ by the Ministry of Health since 1 July 2021." 

Seven documents were identified within scope of your request. The documents are attached 
to this letter and itemised below in Appendix 1.  Please note that Document 3 was superseded 
by Document 7, but the Ministry is providing it in the interest of transparency.

I trust this information fulfils your request. Under section 28(3) of the Act you have the right to 
ask the Ombudsman to review any decisions made under this request. The Ombudsman may 
be contacted by email at: info@ombudsman.parliament.nz or by calling 0800 802 602. 

Please note that this response, with your personal details removed, may be published on the 
Ministry website at: www.health.govt.nz/about-ministry/information-releases/
responses-officialinformation-act-requests. 

Darryl Carpenter 
Group Manager, COVID-19 Immunisation, Testing & Supply 
COVID-19 Health System Response 

15 September 2021
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Appendix 1: List of documents for release 

# Date Title Decision on release 
1 30 June 2021 Letter to the Chairperson of 

the Health Select 
Committee regarding saliva 
testing 

Released in full. 

2 3 July 2021 Memorandum – Letter to 
the Chairperson of the 
Health Select Committee 
regarding saliva testing 

Some information withheld under 
section 9(2)(a) of the Act, to protect 
privacy of natural persons. 

3 8 July 2021 Briefing – Updated position 
on the testing for COVID-19 
using saliva as a sample 

4 13 July 2021 Memorandum – Testing for 
COVID-19 using saliva as a 
sample – rollout plan 

5 30 July 2021 Memorandum – Saliva 
Testing Update 

6 30 July 2021 Saliva Testing 
Implementation Overview 
(as at 30 July 2021) 

Released in full. 

7 5 August 2021 Briefing – Update on the 
roll out of the option of 
saliva testing for COVID-19 
to border workers 

Some information withheld under 
section 9(2)(a) of the Act. 
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Memorandum
Saliva Testing Update 

Date due to MO: 30 July 2021 Action required by: N/A 

Security level: IN CONFIDENCE Health Report number: NA 

To: Dawn Kelly, Private Secretary – Office of the Minister for COVID-19 Health 
System Response 

Contact for telephone discussion 

Action for Private Secretaries 

Name Position Telephone 

Darryl Carpenter Group Manager – Testing Supply  

For noting 
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Saliva Testing Update 30 July 2021 1 

Saliva Testing Update 
Context 
1. The Ministry of Health has recently updated its position on saliva testing, based on

international literature, validation work by local laboratories, and the position of the
New Zealand Microbiology network.

2. The Ministry is now confident that there are surveillance situations where testing for
COVID-19 may be carried out using saliva samples instead of nasopharyngeal swabs,
including where frequent testing of border workers can potentially identify cases
earlier, before chains of transmission are generated.

3. This updated position is reflected in the roll out of saliva testing for border workers,
who will now be able to undertake a series of saliva tests rather than regular
nasopharyngeal swabbing.

Current Status – where we are at now 
4. We have established a cross-agency working group to support the successful

implementation of saliva testing across Aviation, Ports and MIQFs. This group has
worked together to develop a compliance approach, operational processes,
engagement and roll out plan across the sectors.

5. Work is now underway to implement the rollout plan including:

• Engagement with DHBs, workers and PCBUs is now underway:

o The team is doing a roadshow alongside the Vaccination Team (where
possible), to promote saliva testing to workers as well as meeting with
PCBUs and DHB Leads, including Medical Officers of Health, to update them
on saliva testing. Meetings have been held in Auckland, Wellington,
Christchurch and Nelson this week with further meetings with ports across
the country planned in the next two weeks.

o The Ministry has also been working with MBIE and together have agreed to
a phased rollout approach with all workers on a 7-day cycle being offered
saliva testing from mid-August. These are the workers at JetPark in Auckland
and discussions are already underway for mobilisation.

• Mobilisation – our service provider, APHG, has started having site meetings to
finalise arrangements for the location of drop-off and collection booths and other
logistics arrangements. As part of the mobilisation phase, workers will be invited to
participate in saliva testing as part of a phased rollout from mid-August. Collateral
has been developed that will be provided to PCBUs to share with their workers. We
have had positive feedback on this collateral in meetings we have held in Auckland
this week.

• Go live - the RTO is on track to come into force on 11 August, with a phased
implementation plan in place for rollout (high level implementation overview is
attached).
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Saliva Testing Update 30 July 2021 2 

Next steps 
6. Ministerial consultation on the Required Testing Order is underway, and we are on track

for the RTO to come into force on 11 August.

7. Continuing with meetings on mobilisation with PCBUs, DHBs and sites with follow-up
mobilisation meetings with our service provider (APHG), with go live information for
each site updated as discussions are completed.

8. Facilitate access to sites for APHG to progress mobilisation.

9. Continue with border worker testing survey to gauge current experience of testing and
likely level of take up.
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12- 18 Jul 19 – 25 Jul 26 Jul – 1 Aug 2 – 8 Aug 9 – 15 Aug 16 – 22 Aug 23 – 29 Aug Next 

Key Milestones Parliamentary 
Counsel Office 
issued drafting 
instructions (15 
July 2021) 

Agency consultation on 
draft Order 
amendment (23-26 
July 2021) 

Discussions with all 
DHB Health Leads and 
DHB sector leads 

Incorporate feedback on draft 
Order amendment (27-28 July 
2021) and draft Health Report 

Ministerial consultation on 
draft Order amendment (29 
July – 5 August 2021) 

Final version of the 
Order amendment for 
signing (6-9 August 
2021) 

Order amendment 
gazetted and in force 

Groups 1-2 
operationalised 
Group 5 – Jetpark and 
prototype site 
operationalised 

Group 3 
operationalised 

Group 4 
operationalised 

Group 4 and 5 operationalised 

Review of saliva Testing (mid-
September) with recommendations 
implemented from October 2021 

Group 1 
Expansion across 
Canterbury and 
Dunedin port (NPS 
still required until 
11 Aug) 

Mobilisation Duendin 
Port and expansion of 
Canterbury prototype 

Operationalisation Dunedin 
Port 

Continue with mobilisation as 
required   

Monitoring progress 
with  implementation 

Transition to BAU for 
saliva testing 

Group 2 
All Auckland sites 
(airport, ports and 
Jetpark) 
Ports Phase A (to 
confirm) – 
Northport, Opua, 
Auckland, 
Tauranga 

Initial discussion with 
Tauranga Port 

APHG Mobilisation discussions 
in Aucklandand Northland  

APHG/ MOH/Northern 
Regional Health Coordination 
Centre (NRHCC) meeting for 
roll out across all sectors 

On-site discussions with 
Auckland PCBUs on request 
(Air NZ, Swissport, Aviation 
Security) 

Nelson Port, and Auckland 
Ports site visit 

Mobilisation continues 

Invitation to 
participate 

Site visits to ports  
Opua, Northport 
Gisborne, Taranaki, 
Tauranga site visits 

Saliva Testing 
operationalised and 
underway 

Monitoring 
progress and 
implementation 

Monitoring 
progress and 
implementation 

Transition to BAU 

Group 3 
Ports Phase B 

Invitation to 
participate  
Site visits to ports for 
mobilisation 

Site mobilisation 
(APHG) 

Saliva Testing 
operationalised 
and underway  

Monitoring 
progress and 
implementation 

Monitoring progress and 
implementation 

Group 4 
Ports Phase C 
Any remaining 
sites including 
Canterbury 

Invitation to Participate 
Site visits 

Site visits continue to 
southern ports (MoH, 
APHG) 

Mobilisation 
continues 

Saliva Testing 
operationalised 
and underway 

Monitoring progress and 
implementation 

Group 5 
MIQFs 

Meeting with DHB 
Health Leads 
Workshop with 
MBIE on roll out 
schedule 

Follow up workshop 
with MBIE on roll out 
schedule 

Mobilisation meeting with 
Jetpark 
MBIE roll out Schedule 
finalised with Regional Ops 
leads 

Invitation to 
participate 
Mobilisation (JetPark 
and Protoytpe site  

Roll out Jetpark and 
Protoytpe site 

Review of protoytpe (mid-Sep)  
Phased roll out across across MIQFs 
depending on work pressures (e.g. 
NSW returnees, Olympians, N95 
masks) 
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