






Procurement Emergency Exemption Memo  Covid-19 

Date: 6th April 2020 

To: Fergus Welsh Chief Financial Officer 

Copy to: Jon Herries Group Manager Data & Digital Emerging Technologies 

Clayton Cleary Manager Procurement and Contract Management, Finance 

From: Alan Barrett, Procurement Support 

Subject: Emergency Exemption to Government Procurement Rules for : 

Covid-19 public facing application supporting traceability 

For your: Decision 

Purpose 

To seek approval for an Exemption from open advertising (Rule 14) under emergency procurement from the 
Government Procurement Rules requirement for openly tendering procurements over $100,000. 

Emergency Procurement is defined in the MBIE Brief Guide to Emergency Procurement. It includes; 
• “critical health or environmental emergencies: such as a pandemic or food safety incident.”

Need 

Contact Tracing is an essential part of New Zealand’s COVID-19 response. Our ability to quickly locate people 
who have been in close contact with suspected or confirmed cases will dramatically limit the spread and 
impact of the virus. The main challenge currently being faced by health authorities in New Zealand is locating 
people quickly and correctly, due to out of date physical addresses or contact information. There are also 
several people who are in transient accommodation (e.g. motorhomes) or staying outside their normal place 
of residence. 

The requirement statement is; “How can MOH get current phone numbers, potential Close Contacts, and 
other relevant information from people in New Zealand, to support the contact tracing process for COVID-
19.”  

Three potential providers have been identified, , Rush Digital Interactive Lt., and  
The objective is to commission a public facing application designed to support the contract tracing process 
and roll out this application within two weeks. 

When 

The objective is to provide access to this application and information that it can collect within two weeks. 
How 

Both  and Rush have experience in this area and have developed solutions which may be appropriate as a 
base to build from.  Given the time scales to 
deliver and Rush solutions are being explored through a closed competitive tender.  and Rush are 
aware that they are in a competitive bid process and have been given evaluation criteria and their weightings 
to help them in their response.  

The two target companies, Rush and  have received our requirements, Confidentiality Agreement and 
have been briefed on how their responses will be assessed. The objective is to receive their proposals within 
the next 24 hours with a contract with a provider in the next 48 hours. 
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Overview 

Project Title: Contact tracing application and information collection support 

Estimated Contract Value:  

Contract Start Date: 9th April 2020 

Agreement Term: For the duration of the Covid19 Pandemic response, assumed to be 3 
months, with an option to extend for a further 3 months.  

The All of life Costs for this exemption assume a contract duration of 6 
months  

Business Unit: Data and Digital 

Contract Owner: Shayne Hunter Deputy Direct General Data and Digital  

Contract Manager: Jon Herries Group Manager Data & Digital Emerging Technologies 

Government Procurement Rules 

How does this procurement comply with valid Exemption to openly advertising in Rule 14.9 (a): 
Emergency?  

The current COVID-19 pandemic emergency is a valid reason to exempt this procurement from open tender. 
The pandemic response is supported by provision of an application to the general public who can provide 
information to support and quicken tracing efforts. 

Normal procurement would seek, through open tender, provider or providers who would deliver the 
application. At the end of the 6 months the service will end. Any decision to extend will require a further 
exemption. 

Three potential providers have been identified.  Two, Rush and have been selected for this closed tender 
briefed on our requirements and are in a competitive 

Value for Money 

Even though there is no competitive process proposed, how will ‘fit for purpose’ be determined? 

This a competitive closed tender with two providers preselected the Ministry. 

There will be a security and privacy assessment of the solution. 

The financial costs will be managed through an open book approach to costs incurred. 

The legal consideration is addressed though use of the Ministry of Health Goods and Services Contract.  

Conflicts of Interest 

Are Conflict of Interest Declarations on file for the nominator and approver of the proposed contract? 

They will be prior to receipt of the formal responses 

How are any actual or perceived conflicts of interest being managed? 

Any perceived conflict will have management plan. Any actual conflict will require that person to withdraw 
from the procurement process. 

Budget 

Is there a budget available to fund this contract? (Ensure you have spoken to your financial advisor) 
Cost Centre  COVID-19 Response Cost Centre 1125 
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DE  or NDE ? 

 

Recommendation 

 In summary, why should this exemption/opt-out be approved? 

Approve this request for Exemption because of the immediate need to provide a public facing application to 
the New Zealand Public to support contract tracing. 

 

 

Approvals & Endorsements 

Business Owner 

(Endorse) 

Shayne Hunter 

Deputy Director- General Data and 
Digital 

Click here to enter text. 

[Signature] 

Contract Owner 

(Endorse) 

Jon Herries Group Manager Data & 
Digital Emerging Technologies 

 

Click here to enter text. 

[Signature] 

Procurement & 
Contracts 

(Endorse) 

Clayton Cleary Manager Procurement 
and Contract Management, Finance 

Click here to enter text. 

[Signature] 

Chief Financial 
Officer 

(Approve) 

Fergus Welsh  

Chief Financial Officer 

Click here to enter text. 

[Signature] 

 

Requester Signature ________________________________________  Date: 
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