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Appendix 1 
 
There are three ongoing pieces of work on DHB financial sustainability. 
 

1. The DHB Performance programme. 
 
The Ministry of Health has established a new directorate focused on DHB performance, and has 
put in place a range of initiatives to manage performance concerns.  A DHB performance 
programme is one of the key priority work programmes for the Ministry of Health.  This work has a 
focus on ensuring the DHB performance framework provides robust monitoring, engagement and 
intervention approaches.  The DHB performance framework is being developed to ensure it is 
tightly aligned and integrated with Government priorities and outcomes while delivering service, 
financial and clinical sustainability, and supports strengthened DHB governance and leadership. 
The intention is to provide a framework for early intervention when issues arise and to obtain a 
fuller understanding of both the financial and non-financial performance of DHBs. This includes 
improving how we measure health outcomes of local populations and improving our 
understanding of the drivers of DHB deficits. Additional resource has recently been assigned to 
overseeing this work programme.  
 
The programme has been established with a series of work streams focused on: 

• enhanced DHB planning, including strategic planning meetings with DHB governance and 
leadership (immediate) 

• an enhanced performance framework tightly integrated with system outcomes and 
government priorities (short term) including improved financial and non-financial 
performance and strengthened monitoring and intervention processes (short and medium)  

• strengthened induction, expectation and on-going development for DHB Boards (short and 
medium) 

• consideration of options for devolution (short and medium)  
• additional focus on key enablers such as capital planning (medium) 
• development of a Ministry and DHB collective improvement programme to deliver short 

term benefits realisation (short and medium) 
• increased focus and management of emerging sector service performance concerns such 

as those related to waiting times issues (immediate and short term). 
 
The Minister has also taken a number of steps directly to ensure his expectations in relation to 
financial and non-financial performance of DHBs have been made clear.  These expectations 
have been communicated through a variety of mechanisms, including through: 

• Letters of Expectations to DHBs for both 2018/19 and 2019/20 
• attendance at national DHB Chief Executive and Chairs meetings 
• December 2018 letter to all DHB Chair’s reiterating the Minister’s performance 

expectations for the remainder of 2018/19  
• February 2019 press release putting DHBs on notice to improve their financial 

performance and demonstrate they have a plan to return to financial sustainability. 

2.  DHB Annual plans. 
 
• Non-approval of the plans of the three DHBs whose planned deficits are the most 

problematic sends a significant signal. 
• Specific work with individual DHBs to improve their financial sustainability going forward 

and inform their planning process for 2019/20. 

s 9(2)(g)(i)



Page 5 of 5 

• Canterbury DHB: the DHB is working with the Ministry and external consultants to develop 
an operational plan and work programme. This is a comprehensive programme of work 
which includes financial and service planning and seeks to identify and act upon realistic 
opportunities for reducing costs. 

• Waikato DHB:  A financial review group has been established that will review cost 
structures to enable the DHB to return to a financially sustainable position over the next 
three years.  Some opportunities are already being identified through this work.  The 
Ministry is represented on the group in an observational/advisory role, and has requested 
a draft financial recovery plan from the group to support the DHB’s 2019/20 planning.  

 
3. Work being done on equity support and sector cash flow 
 
• The Ministry is working with New Zealand Health Partnerships and the Treasury to identify 

the options to address the current pressures on sector cash while maintaining clear 
messaging about the need to tightly mange costs. 

• Those four DHBs which received equity support in January this year had additional 
requirements imposed on them. These include: 

o a requirement for the Boards to provide assurance to the Minister that any cost 
increases are unavoidable 

o additional expectations about the delegation of key decisions with cost impacts 
such as recruitment and contracts with external providers 

o additional reporting requirements. 




