Plan-Do-Study-Act cycle

For each change idea. Complete as many of this template as needed.

	PDSA owner:
	

	What idea are you testing?
	


	Plan – What exactly do you plan to do to test this idea?

	What will you do?
	

	Who will do it?
	

	When and where?
	


	Do – Was the plan executed? Document any unexpected events or problems.

	Was the plan done?
	

	Describe any unexpected events or problems?
	


	Study – Record, analyse and reflect on the results

	What did you find?
	

	What does it mean?
	


	Act – What will you take forward from this cycle? (next step / next PDSA cycle)

	What next?
	


