




[bookmark: PRMS_RIName]CHT Healthcare Trust - St Johns
Introduction
[bookmark: PRMS_TypeOfAudit][bookmark: ProviderType]This report records the results of a Partial Provisional Audit of a provider of aged residential care services against the Health and Disability Services Standards (NZS8134.1:2008; NZS8134.2:2008 and NZS8134.3:2008).
[bookmark: PRMS_AuditorGroup]The audit has been conducted by Health and Disability Auditing New Zealand Limited, an auditing agency designated under section 32 of the Health and Disability Services (Safety) Act 2001, for submission to the Ministry of Health.
The abbreviations used in this report are the same as those specified in section 10 of the Health and Disability Services (General) Standards (NZS8134.0:2008).
You can view a full copy of the standards on the Ministry of Health’s website by clicking here.
The specifics of this audit included:

[bookmark: PRMS_LegalEntityName]Legal entity:	CHT Healthcare Trust
[bookmark: PRMS_PremisesAudited]Premises audited:	St Johns Hospital
[bookmark: PRMS_ServicesAudited]Services audited:	Hospital services - Medical services; Hospital services - Geriatric services (excl. psychogeriatric); Residential disability services - Physical
[bookmark: AuditStartDate][bookmark: AuditEndDate]Dates of audit:	Start date: 3 December 2015	End date: 3 December 2015
[bookmark: ProposedChangesToServices]Proposed changes to current services (if any): The service is completing a two-stage project.  Stage one includes a new two storey 20 bed building which 20 existing hospital level residents will be moved into.  Stage two involves securing the two 10 bed ‘suites’ (each suite has 10 rooms off one lounge) into a secure unit to provide dementia care.
[bookmark: BedsOccupied]Total beds occupied across all premises included in the audit on the first day of the audit: 70
Executive summary of the audit
[bookmark: _GoBack]General overview of the audit
[bookmark: GeneralOverview]St John’s Hospital is owned and operated by the CHT Healthcare Trust, and cares for up to 70 residents requiring hospital level and residential disability (physical) care.  On the day of the audit, there were 70 residents.  A unit manager, who is well qualified and experienced for the role and supported by a clinical coordinator and the area manager, manages the service. 
This partial provisional audit was conducted against the relevant Health and Disability standards and the contract with the district health board.  The audit process included a review of policies and procedures; the review of staff files, observations and interviews with staff and management.   
The new building has 10 rooms with full ensuite, across two levels with and a large lounge on each floor.  The building was assessed as suitable to provide hospital level care.  The service plans to move residents into the new building on 19 January 2016.  Additionally, the current hospital units (two 10-bed units) adjacent to each other have been assessed as suitable to provide secure dementia level care.  The service, staffing, training, systems and processes were also assessed as suitable to provide this level of care.  The dementia unit is planned to open on 12 March 2016.
This audit has identified areas for improvement to be addressed prior to the opening of the new wing around the updated fire service approved evacuation plan, the certificate of public use, provision of fixtures and floor and window coverings, provision of a safe outdoor area, monitoring of hot water temperatures and providing functional call bells.  
Additionally improvements are required prior to the opening of the secure dementia unit around securing the unit and garden area, addressing hazards in the unit, such as hot water in the kitchen and securing the fuse box and removing the steps in the outdoor area.  
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