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1 Context 

1.1 The New Zealand Pathology and Laboratory Sector 

Pathology and Laboratory services are a critical, often invisible part of the patient’s clinical pathway. This 

document provides the context for the Pathology and Laboratory Sector (PLS) in New Zealand (NZ), 

describes the role of the Pathology and Laboratory Round Table (the Round Table) and sets out the 

strategic direction for the future.  

Laboratory testing plays a critical role in clinical decision making providing clinicians with information that 

supports and expedites diagnosis and treatment. Laboratory tests also underpin disease screening for 

risk factors, determination of disease severity, recovery likelihood, therapeutic selection, monitoring and 

investigation of adverse outcomes. At the population health, level clinical laboratories are critical in the 

identification of hospital acquired infections, identifying antimicrobial resistance patterns, and in the 

control of infectious disease outbreaks and exposures to toxic substances.  

Pathology and Laboratory services are involved at multiple stages of the patient pathway and cross 

community, primary, secondary and tertiary service boundaries. It is generally accepted that 

approximately 70% of diagnoses rely on output from Pathology or Laboratory services
1
.  

Pathologists are the medical specialists who provide expertise in the diagnosis and monitoring of 

diseases utilising laboratory tests and Medical Laboratory Scientists perform the test. The place of 

laboratory testing in clinical pathways of care is defined by the pathology discipline providing oversight of 

the particular test concerned. At present, pathology practice has nine different areas of activity relating 

either to the methods used or the types of disease that they investigate. These are: 

 Anatomical Pathology 

 Forensic Pathology 

 Chemical Pathology  

 Genetic Pathology 

 Haematology  

 Immunopathology  

 Microbiology 

 General  

 Clinical Pathology.   
 

1.2 Establishment of the Pathology and Laboratory 

Round Table  

In 2009, the Ministerial Review Group (MRG)
2
 noted that service access for laboratory services was 

inconsistent both in terms of the range of services available and the cost of services to consumers. They 

recommended that the Ministry of Health (the Ministry) review the arrangements for planning, funding and 

provision of national, regional and local laboratory services with a view to determining the optimal 

planning, funding, and service configuration arrangements for New Zealand. 

In response to the MRG report, the Ministry convened the Round Table in 2010 with a view to strengthen 

engagements within the Laboratory and Pathology sector. The group was comprised of key sector 

leaders from DHBs, private and community laboratories and the Ministry. It is chaired by the Chief 

Medical Officer. The Round Table has continued to meet on a regular basis.  

                                            
1
 UK Department of Health (2010) Report of the Second Phase of the Independent Review of NHS Pathology 

Services in England. Chaired by Lord Carter of Coles. An Independent Review for the Department of Health 

2
 Meeting the challenge. Report of the Ministerial Review Group. 31 July 2009 p. 51 and 52. 
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The Round Table identified that the PLS faces a number of significant challenges and has developed the 

strategic framework in this document to that sets out the future direction for the NZ PLS. This framework 

includes the principles that underpin the focus on a patient centred approach and provides the basis for a 

future work plan for the Round Table.  

The role of the Round Table has evolved to include the provision of advice on PLS matters to the 

Director-General of Health. In this role the Round Table is tasked with working collaboratively with the 

wider health sector stakeholders, the NZ PLS committees to achieve the objectives set out in the 

Strategic Framework. The governance structure is shown in Appendix 2. 

1.3 Future environment challenges for the NZ PLS 

Significant change will occur in the New Zealand public health system over the next ten years which will 

impact on the PLS. Some of the trends that will impact are identified below. 

Figure 1: Challenges facing New Zealand’s Pathology and Laboratory Services 
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The Round Table recognises that the NZ PLS needs to proactively respond to future changes and 

challenges. This includes the sector developing the capability and capacity to observe, monitor and 

inform future changes to the health service. It also recognises the need for the PLS to participate more 

effectively in the patient’s clinical pathway.  
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2 Strategic Framework 

In response to the current challenges facing the PLS, the Round Table has developed a strategic 

framework that sets out the strategic direction that will guide the NZ PLS to appropriately respond to the 

needs of the NZ population and health system (see Appendix 1). The framework also provides direction 

and guides meaningful engagement with the wider health service and is a guide for those organisations 

and stakeholders that have an interest in PLS and the NZ health system.  

In developing this strategic framework the Round Table identified it needed to incorporate the Triple Aim 

principles, which are high level outcomes focussed on quality, equity and value for money, and which are 

integral to the NZ health sector (Figure 2). 

Figure 2:  New Zealand’s Triple Aim 

   

Along with the wider health sector the PLS also contributes to the Ministry of Health’ high level outcomes, 

which are:  

 Health services are clinically integrated, more convenient and people-centred 

 New Zealanders are healthier and more independent 

 Future sustainability of the health system is assured
3
. 

2.1 Vision and mission   

As part of the development of the strategic framework the Round Table prepared the following vision and 

mission statements for the NZ PLS which provide the strategic purpose and clarity on the role it plays in 

the wider health sector.  

Vision 

 “clinical practice (in its broadest sense) will be advanced by an integrated and proactive 

pathology and laboratory service that anticipates the needs of patients and clinicians, and 

intentionally manages anticipated change.”  

Mission  

 “The business of PLS is putting objective evidence (information and intelligence) into the 

hands of clinicians and patients, to enable timely decision making and to improve patient 

outcomes.” 

                                            
3
 Ministry of Health, Statement of Intent 2014-2018, June 2014. 
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This mission recognises that a significant focus of PLS is to enable clinical treatment and care to be 

delivered in a safe, effective and timely manner centred on the patient. The focus is also broader than 

treatment and care. It includes such things as: 

 using laboratory information to support the efficient planning and commissioning of health services for 

populations 

 informing investment in new health technology and procedures  

 the protection of society from harm associated with communicable diseases 

 the early detection and screening of disease  

 ensuring that systems, processes and practices are in place to provide assurance to the health service 

about the quality of laboratory and pathology information. 

2.2 Strategic Principles  

Strategic principles create a longer term direction and framework within which the NZ PLS can function. 

The strategic principles are linked to the system level outcomes and aimed at achieving the overarching 

vision and mission. 

The model developed by the Round Table has three strategic principles which are positioned around a 

system of patient centred care (Figure 3). 

Figure 3: New Zealand Pathology and Laboratory Services model for patient centred care 
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2.3 Objectives for the NZ PLS 

The three principles underpin a number of areas from which high level objectives have been developed. 

These objectives link back to the model for patient centred care and provide the foundation for the 

development of a workplan by the Round Table.  
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1. Integrated and Sustainable System  

o Sustainability: the connecting of clinical and financial resources that supports the patient 

along the pathway in providing timely and appropriate advice and information to the patient 

and the clinical team. 

o Integration: the alignment of resources (eg, information technology, workforce and funding) 

to provide high quality service delivery to patients and clinicians. 

o Workforce: having the appropriately trained and qualified staff to deliver patient centred 

services 

 

2. Clinical Excellence  

o Enhancing the clinical quality by delivering a seamless service to the patient and clinicians 

in an open and transparent manner taking account of international best practice.   

 

3. Quality Outcomes and Value for Money  

o Innovation – enabling the introduction and adoption of new tests in pathology (eg, ‘omics 

(Genomics) and Point of Care Testing) through consistency with commissioning, contracting 

and dissemination. Drive to ensure quality outcomes by providing the “Right care, right place, 

and right result at the right time.” Monitor and evaluation of outcomes.  

 

 

2.4  Workplan of the Round Table 

The objectives outlined in the strategic framework will form the basis for the actions outlined in the 

workplan.  

The objectives and the associated workplan need to be tested, evaluated and refreshed on a regular 

basis to ensure the NZ PLS, under the strategic leadership the Round Table, remains responsive to the 

challenges facing the sector.  
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Appendix 1- Strategic Framework 
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Appendix 2 - Governance framework  
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